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ABSTRAK

IMPLEMENTASI SUPERVISI AKADEMIK KEPALA SEKOLAH UNTUK
MENINGKATKAN KINERJA GURU DI SMA NEGERI 1 GRESIK

Oleh :

Yahya Alif Mustofa
NIM : 2018060002

Pembahasan dalam skripsi ini adalah implementasi supervisi akademik kepala
sekolah untuk meningkatkan kinerja guru. Kajiannya didasari oleh implementasi
supervisi akademik yang terjadi di sekolah tidak sesuai dengan capaian tujuan
pembelajaran, dikarenakan adanya beberapa guru yang menganggap Supervisi
hanya sekedar formalitas saja, padahal supervisi dilaksanakan untuk mengawasi,
membina serta mengobservasi pembelajaran yang dilaksanakan oleh guru
tersebut, sehinggadapat meningkatkan kinerjanya. Dengan rumusan masalah (1)
Bagaimana  perencanaan, pelaksanaan, dan  evaluasi  implementasi
supervisiakademik kepala sekolah untuk meningkatkan kinerja guru di SMA
Negeril Gresik? (2) Bagaimana dampak implementasi supervisi akademik kepala
sekolah dalam meningkatkan kinerja guru di SMA Negeri 1 Gresik?.

Penelitian ini bertujuan untuk mengetahui perencanaan, pelaksanaan, dan
evaluasi serta mengetahui dampak implementasi supervisi akademik kepala
sekolah dalam meningkatkan kinerja guru di SMA Negeri 1 Gresik.

Penelitian ini berjenis kualitatif menggunakan metode observasi, wawancara,
dan dokumentasi. Subjek penelitian ini adalah kepala sekolah sebagai supervisor,
2 guru sebagai supervised.

Hasil penelitian menunjukkan implementasi supervisi akademik kepala
sekolah untuk meningkatkan kinerja guru di SMA Negeri 1 Gresik meliputi: (1)
Proses perencanaan supervisi akademik yaitupembentukan tim, penyusunan
program, sosialisasi program, dan penentuan jadwal supervisi akademik. (2)
Pelaksanaan supervisi akademik dilakukan berdasarkan alur pelaksanaan,
penilaian terhadap supervised, teknik supervisi yang digunakan kepala sekolah,
dan tindak lanjut atau evaluasi setelah dilaksanakan supervisi akademik. (3)
Dampak supervisi akademik kepala sekolah pada kinerja guru di SMA Negeri 1
Gresik sangat positif, guru memiliki kesiapan dalam melaksanakan tupoksinya.
Dibuktikan dengan banyaknya guru SMA Negeri 1 Gresik yang meraih prestasi
akademik, sekaligus mempengaruhi prestasipeserta didik.

Kata kunci : Supervisi akademik, kepala sekolah, kinerja guru.
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ABSTRACT

IMPLEMENTATION OF ACADEMIC SUPERVISION OF SCHOOL
PRINCIPLES TO IMPROVE TEACHER PERFORMANCE IN PUBLIC
SENIOR HIGH SCHOOL 1 GRESIK

By :

Yahya Alif Mustofa
NIM : 2018060002

The discussion in this thesis is the implementation of the principal's academic
supervision to improve teacher performance. The study is based on the
implementation of academic supervision that occurs in schools that are not in
accordance with the achievement of learning objectives, because there are some
teachers who consider supervision to be just a formality, even though supervision
Is carried out to supervise, foster and observe the learning carried out by the
teacher, so that it can improve its performance.With the formulation of the
problem (1) How are the planning, implementation, and evaluation of the
implementation of the principal's academic supervision to improve teacher
performance at public senior high school 1 Gresik?(2) What is the impact of the
implementation of the principal's academic supervision in improving teacher
performance at public senior high school 1 Gresik?.

This study aims to determine the planning, implementation, and evaluation as
well as to determine the impact of the implementation of the principal’s academic
supervision in improving teacher performance atpublic senior high school 1
Gresik?.

This research is a qualitative type using the methods of observation,
interviews, and documentation.The subjects of this study were the principal as a
supervisor, 2 teachers as supervised.

The results showed that the implementation of the principal's academic
supervision to improve teacher performance at public senior high school 1
Gresikincludes : (1) The academic supervision planning process, namely team
formation, program preparation, program socialization, and determination of
academic supervision schedules.(2) The implementation of academic supervision
is carried out based on the flow of implementation, assessment of the supervised,
supervision techniques used by the principal, and follow-up or evaluation after
academic supervision is carried out.(3) The impact of the principal's academic
supervision on the performance of teachers at public senior high school 1
Gresikis very positive, teachers have readiness in carrying out their main tasks.It
is proven by the number of teachers of public senior high school 1 Gresikwho
achieve academic achievement, as well as affect the achievement of students.

Keywords : Academic supervision, principals, teacher performance.
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