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Nasih F. 2021. Motivasi Kerja Guru Yang Harmonis Dalam Rangka 

Meningkatkan Prestasi Belajar Siswa: Studi Multi Situs Pada SMAS NU 1 Model 

Karang Geneng dan SMAS Sunan Drajat Sugio di Kabupaten Lamongan. Tesis, 

Program Studi Manajemen Pendidikan, Program Pascasarjana Universitas Gresik. 

Pembimbing: (I) Dr. Taufiq Haris, M.Pd; (2) Dra. Hj. Siti Bariroh, M.Pd. 

 

Kata kunci: Motivasi Kerja Guru Yang Harmonis, Prestasi Belajar Siswa 

 

Motivasi merupakan hal yang sangat penting dalam lembaga 

pendidikan. Guru akan bekerja secara maksimal apabila memiliki motivasi yang 

tinggi, ia akan memperlihatkan minat, perhatian dan keikutsertaannya dalam 

setiap kegiatan yang dilaksanakan di sekolah. Fokus dari penelitian ini tertuju 

pada tiga hal, yaitu (a) bagaimana motivasi kerja guru yang harmonis di SMAS 

NU 1 Model Karang Geneng dan SMAS Sunan Drajat Sugio di Kabupaten 

Lamongan; (b) bagaimana upaya kepala sekolah dalam meningkatkan motivasi 

kerja guru yang harmonis di SMAS NU 1 Model Karang Geneng dan SMAS 

Sunan Drajat Sugio di Kabupaten Lamongan; dan (c) bagaimana prestasi belajar 

siswa di SMAS NU 1 Model Karang Geneng dan SMAS Sunan Drajat Sugio di 

Kabupaten Lamongan. 

Pendekatan dari penelitian ini menggunakan pendekatan kualitatif, 

dengan rancangan studi multi situs. Teknik pengumpulan data yang digunakan 

meliputi: (1) wawancara mendalam; (2) observasi partisipan; dan (3) studi 

dokumentasi. Temuan penelitian secara keseluruhan dapat disimpulkan bahwa: (1) 

motivasi kerja guru yang harmonis adalah baik, karena guru sangat bersemangat, 

rajin, penuh kekeluargaan, saling menghargai satu sama lain, lingkungan kerja 

sekolah kondusif, memiliki motivasi kerja yang harmonis, lingkungan kerjanya 

harmonis dan ada hubungan kerja yang harmonis; (2) upaya kepala sekolah dalam 

meningkatkan motivasi kerja guru yang harmonis adalah dengan pendekatan 

kepemimpinan yang harmonis, kepala sekolah hadir ditengah-tengah guru, dekat 

dengan guru, hubungan kerja yang harmonis tercipta, dan guru sadar terhadap 

tugas yang menjadi tanggung jawabnya; dan (3) prestasi belajar siswa sangat baik, 

dan memiliki prestasi di bidang akademik dan non akademik, karena siswa 

mempunyai kebiasaan sangat bersemangat dan antusiasme di kelas dalam 

mengikuti kegiatan pembelajaran. 
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Nasih F. 2021. Harmonious Teacher Work Motivation in Order to Improve 

Student Achievement: Multi-Site Study at SMAS NU 1 Model Karang Geneng 

and SMAS Sunan Drajat Sugio in Lamongan Regency. Thesis, Education 

Management Study Program, Gresik University Graduate Program. Advisor: (I) 

Dr. Taufiq Haris, M.Pd; (2) Dra. Hj. Siti Bariroh, M.Pd. 

 

Keywords:  Harmonious Teacher Work Motivation,   Student Learning 

Achievement 

Motivation is very important in educational institutions. The teacher 

will work optimally if he has high motivation, he will show interest, attention and 

participation in every activity carried out at school. The focus of this research is 

on three things, namely (a) how the work motivation of teachers is harmonious at 

SMAS NU 1 Model Karang Geneng and SMAS Sunan Drajat Sugio in Lamongan 

Regency; (b) how are the principal's efforts in increasing the work motivation of 

harmonious teachers at SMAS NU 1 Model Karang Geneng and SMAS Sunan 

Drajat Sugio in Lamongan Regency; and (c) how is student achievement at SMAS 

NU 1 Model Karang Geneng and SMAS Sunan Drajat Sugio in Lamongan 

Regency. 

The approach of this study uses a qualitative approach, with a multi- 

site study design. Data collection techniques used include: (1) in-depth interviews; 

(2) participant observation; and (3) documentation study. The research findings as 

a whole can be concluded that: (1) harmonious work motivation of teachers is 

good, because teachers are very enthusiastic, diligent, full of kinship, mutual 

respect for each other, conducive school work environment, have harmonious 

work motivation, harmonious work environment and harmonious working 

relationships; (2) the principal's efforts to increase the harmonious work 

motivation of teachers are through a harmonious leadership approach, the 

principal is present in the midst of the teacher, is close to the teacher, a 

harmonious working relationship is created, and the teacher is aware of the tasks 

that are his responsibility; and (3) student learning achievement is very good, and 

has achievements in academic and non-academic fields, because students have a 

habit of being very enthusiastic and enthusiastic in class in participating in 

learning activities. 
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