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ABSTRAK 
 

Produktivitas pegawai merupakan faktor kunci dalam peningkatan 
kinerja birokrasi pendidikan di Dinas Pendidikan Kabupaten Mojokerto, 
namun berbagai indikasi menunjukkan produktivitas ASN guru dan 
tenaga kependidikan belum optimal. Penelitian ini bertujuan 
menganalisis pengaruh motivasi kerja, disiplin kerja, dan lingkungan 
kerja terhadap produktivitas pegawai, baik secara parsial maupun 
simultan, pada Wilayah Kerja Bidang Pendidikan Kecamatan Ngoro. 
Penelitian menggunakan pendekatan kuantitatif dengan metode survei 
terhadap 150 ASN yang dipilih secara purposive dari populasi 242 
pegawai. Data dikumpulkan melalui kuesioner skala Likert 1–5 dan 
dianalisis dengan regresi linier berganda menggunakan SPSS. Hasil 
regresi parsial menunjukkan bahwa motivasi kerja berpengaruh positif 
dan signifikan terhadap produktivitas dengan koefisien regresi sebesar 
1,256 dan beta terstandarisasi 0,331 (t = 4,261; sig. 0,000). Disiplin kerja 
juga berpengaruh positif dan signifikan dengan koefisien regresi 0,546 
dan beta 0,562 (t = 8,272; sig. 0,000), menjadikannya variabel yang 
pengaruhnya paling dominan. Lingkungan kerja berpengaruh positif dan 
signifikan dengan koefisien regresi 0,473 dan beta 0,455 (t = 6,209; sig. 
0,000). Secara simultan, motivasi kerja, disiplin kerja, dan lingkungan 
kerja berpengaruh signifikan terhadap produktivitas pegawai (F hitung 
27,243 > F tabel 2,67; sig. 0,000), dengan koefisien determinasi sekitar 
0,36, yang berarti 36% variasi produktivitas dijelaskan oleh ketiga 
variabel tersebut. Temuan ini menegaskan pentingnya strategi terpadu 
peningkatan motivasi, penegakan disiplin, dan perbaikan lingkungan 
kerja sebagai prioritas kebijakan untuk mendorong produktivitas ASN 
di sektor pendidikan daerah. 
Kata kunci :    Motivasi, disiplin kerja, lingkungan kerja, 

produktivitas pegawai, Dinas Pendidikan 
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THE INFLUENCE OF MOTIVATION, WORK DISCIPLINE, AND 
WORK ENVIRONMENT ON EMPLOYEE PRODUCTIVITY IN 

THE EDUCATION SECTOR OF NGORO DISTRICT, 
MOJOKERTO REGENCY EDUCATION OFFICE 

 
 

Sugiarto 

Management Study Program, Faculty of Economics, University of 
Gresik 

 

ABSTRACT 

 

Employee productivity is a key factor in improving the performance of 
the education bureaucracy in the Mojokerto Regency Education Office, 
but various indications show that the productivity of ASN teachers and 
education personnel is not optimal. This study aims to analyze the 
influence of work motivation, work discipline, and work environment on 
employee productivity, both partially and simultaneously, in the Ngoro 
District Education Working Area. The study used a quantitative 
approach with a survey method of 150 ASN selected purposively from a 
population of 242 employees. Data were collected through a 1–5 Likert 
scale questionnaire and analyzed by multiple linear regression using 
SPSS. The partial regression results showed that work motivation had a 
positive and significant effect on productivity with a regression 
coefficient of 1.256 and a standardized beta of 0.331 (t = 4.261; sig. 
0.000). Work discipline also had a positive and significant effect with a 
regression coefficient of 0.546 and a beta of 0.562 (t = 8.272; sig. 
0.000), making it the variable with the most dominant influence. The 
work environment has a positive and significant effect with a regression 
coefficient of 0.473 and a beta of 0.455 (t = 6.209; sig. 0.000). 
Simultaneously, work motivation, work discipline, and the work 
environment have a significant effect on employee productivity (F count 
27.243 > F table 2.67; sig. 0.000), with a determination coefficient of 
around 0.36, meaning 36% of the variation in productivity is explained 
by these three variables. This finding emphasizes the importance of an 
integrated strategy of increasing motivation, enforcing discipline, and 
improving the work environment as a policy priority to boost ASN 
productivity in the regional education sector. 
Keywords: Motivation, work discipline, work environment, employee  

productivity, Education Office 
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