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PENGARUH JEJARING KERJA, KOMITMEN VOLUNTEER,
DAN KELANCARAN OPERASIONAL TERHADAP
KINERJA PROGRAM TJSL
(Studi Kasus: Pemberdayaan UMKM Koperasi Kriya Giri Sejahtera
Desa Domas Pada PLN UPT Gresik)

Mochammad Badrus Salam
Program Studi Manajemen, Fakultas Ekonomi, Universitas Gresik

ABSTRAK

Penelitian ini bertujuan untuk menganalisis dan menguji pengaruh Jejaring Kerja,
Komitmen Volunteer, dan Kelancaran Operasional terhadap Kinerja Program
Tanggung Jawab Sosial dan Lingkungan (TJSL) pada Program Pemberdayaan
UMKM Koperasi Kriya Giri Sejahtera Desa Domas yang diselenggarakan oleh PT
PLN (Persero) Unit Pelaksana Transmisi (UPT) Gresik. Penelitian ini
dilatarbelakangi oleh masih tingginya risiko stagnasi program pemberdayaan
masyarakat setelah berakhirnya masa pendampingan, yang menunjukkan bahwa
keberhasilan Program TJSL tidak hanya ditentukan oleh besarnya bantuan yang
diberikan, tetapi juga oleh kualitas jejaring kerja, komitmen volunteer, serta
kelancaran operasional dalam pelaksanaan program. Penelitian ini menggunakan
pendekatan kuantitatif dengan jenis penelitian eksplanatori. Populasi penelitian
berjumlah 42 responden yang terdiri atas pengelola program, volunteer, pengurus
Koperasi Kriya Giri Sejahtera, dan penerima manfaat, dengan teknik pengambilan
sampel menggunakan total sampling (sensus). Pengumpulan data dilakukan melalui
penyebaran kuesioner menggunakan skala Likert lima poin dengan desain
berjenjang untuk meminimalkan Common Method Bias (CMB). Analisis data
menggunakan Structural Equation Modeling—Partial Least Squares (SEM-PLS)
dengan bantuan perangkat lunak SmartPLS. Hasil penelitian menunjukkan bahwa
Jejaring Kerja, Komitmen Volunteer, dan Kelancaran Operasional secara parsial
maupun simultan berpengaruh positif dan signifikan terhadap Kinerja Program
TJSL. Temuan ini mengindikasikan bahwa keberhasilan Program TJSL yang
berkelanjutan memerlukan sinergi yang kuat antara kolaborasi para pemangku
kepentingan, komitmen volunteer dalam melaksanakan pendampingan secara
konsisten, serta pengelolaan operasional yang efektif, efisien, dan terintegrasi. Oleh
karena itu, penguatan jejaring kerja, peningkatan komitmen volunteer, dan
optimalisasi proses operasional menjadi strategi penting dalam meningkatkan
efektivitas Program TJSL, mendorong kemandirian UMKM, serta menciptakan
manfaat sosial dan ekonomi yang berkelanjutan bagi masyarakat.

Kata Kunci: Jejaring Kerja, Komitmen Volunteer, Kelancaran Operasional,
Kinerja Program TJSL, Pemberdayaan UMKM, SEM-PLS.



THE INFLUENCE OF NETWORKING, VOLUNTEER COMMITMENT,
AND OPERATIONAL SMOOTHNESS ON THE PERFORMANCE OF
THE CORPORATE SOCIAL AND ENVIRONMENTAL
RESPONSIBILITY (TJSL) PROGRAM
(Case Study: MSME Empowerment Program of Koperasi Kriya Giri Sejahtera,
Domas Village at PT PLN (Persero) Gresik Transmission Implementation Unit
(UPT Gresik))

Mochammad Badrus Salam
Management Study Program, Faculty of Economics, Universitas Gresik

ABSTRACT

This study aims to analyze and examine the influence of Networking, Volunteer
Commitment, and Operational Smoothness on the Performance of the Corporate
Social and Environmental Responsibility (TJSL) Program in the MSME
Empowerment Program of Koperasi Kriya Giri Sejahtera, Domas Village,
organized by PT PLN (Persero) Gresik Transmission Implementation Unit (UPT
Gresik). This study was motivated by the high risk of stagnation in community
empowerment programs after the mentoring period ends, indicating that the success
of the TJSL Program is determined not only by the amount of assistance provided,
but also by the quality of networking, volunteer commitment, and operational
smoothness in program implementation. This study used a quantitative approach
with an explanatory research design. The population consisted of 42 respondents,
including program managers, volunteers, the management of Koperasi Kriya Giri
Sejahtera, and program beneficiaries. The sampling technique used was total
sampling (census). Data were collected through questionnaires using a five-point
Likert scale with a time-lagged design to minimize Common Method Bias (CMB).
The data were analyzed using Structural Equation Modeling—Partial Least Squares
(SEM-PLS) with the assistance of SmartPLS software. The results showed that
Networking, Volunteer Commitment, and Operational Smoothness partially and
simultaneously have a positive and significant effect on the Performance of the
TJSL Program. These findings indicate that the sustainable success of the TISL
Program requires strong synergy among stakeholder collaboration, volunteer
commitment in providing continuous assistance, and effective, efficient, and
integrated operational management. Therefore, strengthening networking,
increasing volunteer commitment, and optimizing operational processes are
important strategies to improve the effectiveness of the TISL Program, encourage
the independence of Micro, Small, and Medium Enterprises (MSMEs), and create
sustainable social and economic benefits for the community.

Keywords: Networking, Volunteer Commitment, Operational Smoothness, TJSL
Program Performance, MSME Empowerment, SEM-PLS.
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