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ABSTRAK

Ferany Ardiana, 2026. Penerapan Implementasi Digitalisasi Kurikulum dalam
Meningkatkan Mutu Pendidikan (Sudi multi ssitus SMP Plus Jauharul Maknuun
Islamic Boarding School dan SMP Al Ikhlas), Program Studi Manajemen
Pendidikan, Program Magister (S2) Universitas Gresik. Pembimbing: (I) Dr. Taufiq
Harris, M.Pd., (1) Dr. A. Faizin, S. A., M. Hum.

Kata kunci: manajemen digitalisasi kurikulum, mutu pendidikan, sekolah berbasis
pesantren, studi multisitus

Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis
manajemen digitalisasi kurikulum dalam meningkatkan mutu pendidikan pada
sekolah berbasis pesantren, yang meliputi tiga aspek utama, yaitu perencanaan,
pelaksanaan, dan evaluasi. Penelitian dilatarbelakangi oleh tuntutan transformasi
digital di dunia pendidikan serta hasil Rapor Pendidikan yang menunjukkan
perlunya penguatan pengelolaan kurikulum dan kualitas pembelajaran, khususnya
pada sekolah yang mengintegrasikan kurikulum nasional dengan kurikulum
kepesantrenan. Penelitian ini menggunakan pendekatan kualitatif dengan jenis studi
multisitus di SMP Plus Jauharul Maknuun Islamic Boarding School dan SMP Al
Ikhlas. Data dikumpulkan melalui wawancara, observasi, dan studi dokumentasi,
kemudian dianalisis melalui analisis situs tunggal dan analisis lintas situs. Hasil
penelitian menunjukkan bahwa perencanaan digitalisasi kurikulum di kedua
sekolah disusun secara sistematis dengan mempertimbangkan visi, misi, dan
karakteristik sekolah berbasis pesantren, meliputi identifikasi kebutuhan teknologi,
penyediaan sarana prasarana, dan peningkatan kompetensi digital guru.
Pelaksanaan digitalisasi diwujudkan melalui integrasi teknologi pada aspek
pembelajaran, administrasi kurikulum, perangkat ajar, dan asesmen, dengan
memanfaatkan platform seperti Google Classroom, Google Drive, dan Canva.
Evaluasi dilakukan melalui monitoring keterlaksanaan program secara
berkelanjutan oleh kepala sekolah dan tim manajemen sekolah sebagai dasar
perbaikan program. Penelitian ini menyimpulkan bahwa keberhasilan digitalisasi
kurikulum tidak hanya ditentukan oleh ketersediaan teknologi, tetapi juga oleh
kepemimpinan digital kepala sekolah dan kolaborasi seluruh warga sekolah.
Penelitian ini diharapkan dapat menjadi kontribusi teoretis bagi pengembangan
manajemen pendidikan serta masukan praktis bagi sekolah berbasis pesantren
dalam mengoptimalkan digitalisasi kurikulum untuk meningkatkan mutu
pendidikan.
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ABSTRACT

Ferany Ardiana, 2026. Implementation of Curriculum Digitalization in Improving
Educational Quality (A Multisite Study at SMP Plus Jauharul Maknuun Islamic
Boarding School and SMP Al Ikhlas), Master's Program (S2) in Educational
Management, Universitas Gresik. Advisors: (1) Dr. Taufiq Harris, M.Pd., (1) Dr. A.
Faizin, S.S., M.Hum.

Keywords: curriculum digitalization management, educational quality, pesantren-
based school, multisite study

This study aims to describe and analyze curriculum digitalization management in
improving educational quality at pesantren-based schools, covering three main
aspects: planning, implementation, and evaluation. The study is grounded in the
demands of digital transformation in education and the results of the national
Education Report, which indicate the need to strengthen curriculum management
and learning quality, particularly in schools that integrate the national curriculum
with pesantren (Islamic boarding school) curriculum. This research employs a
qualitative approach using a multisite study design conducted at SMP Plus
Jauharul Maknuun Islamic Boarding School and SMP Al Ikhlas. Data were
collected through interviews, observation, and documentation studies, and were
subsequently analyzed through within-site and cross-site analysis. The findings
reveal that curriculum digitalization planning at both schools was carried out
systematically, taking into account the schools' vision, mission, and pesantren-
based characteristics, including the identification of technological needs, provision
of infrastructure, and enhancement of teachers' digital competence. Implementation
was realized through the integration of technology into learning activities,
curriculum administration, teaching materials, and assessment, utilizing platforms
such as Google Classroom, Google Drive, and Canva. Evaluation was conducted
through continuous monitoring of program implementation by the principal and
school management team as a basis for program improvement. The study concludes
that the success of curriculum digitalization is determined not only by the
availability of technology but also by the principal’s digital leadership and the
collaboration of the entire school community. This research is expected to
contribute theoretically to the development of educational management and provide
practical input for pesantren-based schools in optimizing curriculum digitalization
to improve educational quality.
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