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ABSTRAK 

Muafifah, 2026. Manajemen Pendidikan Karakter Dalam pembentukan Akhlak di UPT SMP 

Negeri 5 Gresik dan SMP Muhamadiyah 7 Gresik.  Tugas akhir, Program Study S-2 

Manajemen Pendidikan, Universitas Gresik. Pembimbing: (1) Dr. Taufik Harris, M.Pd dan 

(II) Dr. Ahmad Faizin.S.S.M.Hum 

 

Penelitian ini dilatarbelakangi oleh pentingnya pengelolaan pendidikan karakter yang 

sistematis dalam membentuk akhlak peserta didik di tengah tantangan perkembangan 

teknologi dan perubahan sosial. Penelitian ini bertujuan untuk mendeskripsikan 

pelaksanaan Manajemen Pendidikan Karakter (MPK), mengidentifikasi faktor-faktor 

yang memengaruhi pelaksanaannya, serta menganalisis implikasi penerapan MPK 

terhadap pembentukan akhlak peserta didik di UPT SMP Negeri 5 Gresik dan SMP 

Muhammadiyah 7 Gresik. Penelitian menggunakan pendekatan kualitatif dengan 

rancangan studi multisitus. Data diperoleh melalui wawancara mendalam, observasi, 

dan studi dokumentasi terhadap kepala sekolah, wakil kepala sekolah, guru, peserta 

didik, dan orang tua. Analisis data dilakukan melalui kondensasi data, penyajian data, 

penarikan kesimpulan, dan analisis lintas situs, sedangkan keabsahan data diuji melalui 

triangulasi sumber, triangulasi teknik, dan member checking. 

Hasil penelitian menunjukkan bahwa: (1) Manajemen Pendidikan Karakter 

dilaksanakan secara sistematis melalui fungsi perencanaan, pengorganisasian, 

pelaksanaan, pengawasan, dan evaluasi yang terintegrasi dalam visi dan misi sekolah, 

kurikulum, proses pembelajaran, budaya sekolah, pembiasaan, keteladanan, kegiatan 

keagamaan, kegiatan sosial, serta kemitraan dengan orang tua; (2) pelaksanaan MPK 

dipengaruhi oleh faktor pendukung berupa kepemimpinan kepala sekolah, komitmen 

seluruh warga sekolah, budaya sekolah yang kondusif, keteladanan guru, dan dukungan 
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orang tua, sedangkan faktor penghambat meliputi pengaruh lingkungan pergaulan, 

perkembangan media digital, perbedaan karakter peserta didik, serta keterbatasan 

pengawasan di luar sekolah; dan (3) penerapan MPK memberikan implikasi positif 

terhadap pembentukan akhlak peserta didik yang tercermin pada meningkatnya 

religiusitas, kedisiplinan, kejujuran, tanggung jawab, kepedulian sosial, sikap hormat 

kepada guru dan orang tua, serta terbentuknya budaya positif di lingkungan sekolah. 

Penelitian ini menghasilkan Model Manajemen Pendidikan Karakter yang menekankan 

sinergi fungsi manajemen, budaya sekolah, keteladanan, pembiasaan, dan kolaborasi 

sekolah, keluarga, serta masyarakat sebagai strategi efektif dalam pembentukan akhlak 

peserta didik. 

Kata kunci: manajemen pendidikan karakter, pembentukan akhlak, budaya sekolah, 

peserta didik, studi multisitus. 
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ABSTRACT 

Muafifah, 2026. Character Education Management In The Moral Development Of 

Students at UPT SMP Negeri 5 Gresik and SMP Muhammadiyah 7 Gresik. Final project, 

master of education management study program, gresik university. Advisors: (1) Dr. Taufik 

Harris, M.Pd dan (II) Dr. Ahmad Faizin.S.S.M.Hum 

This study was motivated by the importance of systematic Character Education 

Management in fostering students' moral character amid the challenges of technological 

advancement and social change. The study aimed to describe the implementation of 

Character Education Management (CEM), identify the factors influencing its 

implementation, and analyze its implications for students' moral development at UPT 

SMP Negeri 5 Gresik and SMP Muhammadiyah 7 Gresik. A qualitative approach with a 

multisite study design was employed. Data were collected through in-depth interviews, 

observations, and document analysis involving principals, vice principals, teachers, 

students, and parents. Data analysis consisted of data condensation, data display, 

conclusion drawing, and cross-site analysis, while data trustworthiness was established 

through source triangulation, technique triangulation, and member checking. 

The findings indicate that: (1) Character Education Management was systematically 

implemented through the management functions of planning, organizing, 

implementation, monitoring, and evaluation integrated into the schools' vision and 

mission, curriculum, learning process, school culture, habituation programs, teacher role 

modeling, religious activities, social programs, and partnerships with parents; (2) its 

implementation was supported by visionary school leadership, strong commitment from 

all school members, a positive school culture, exemplary teachers, and parental support, 

whereas the main obstacles included students' diverse backgrounds, peer influence, the 
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rapid development of digital media, and limited supervision outside school; and (3) the 

implementation of Character Education Management positively contributed to students' 

moral development, as reflected in increased religiosity, discipline, honesty, 

responsibility, social awareness, respect for teachers and parents, and the establishment 

of positive habits within the school environment. This study proposes a Character 

Education Management model emphasizing the integration of management functions, 

school culture, role modeling, habituation, and collaboration among schools, families, 

and communities as an effective strategy for fostering students' moral character. 

Keywords: character education management, moral development, school culture, 

students, multisite study. 
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