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ABSTRAK

Ismawati. 2026. Supervisi Akademik dengan Teknik Coaching untuk Meningkatkan
Kinerja Guru (Studi Multi Situs di SDN Ranggeh dan SDN Gayam Kecamatan
Gondangwetan Kabupaten Pasuruan). Tesis, Program Studi Manajemen Pendidikan,
Program Pascasarjana Universitas Gresik. Pembimbing: (I) Dr. Taufiq Harris, M.Pd; (2)
Dr. Suyitno, S.E., M.Pd.

Kata kunci: Supervisi Akademik, Teknik Coaching, Model TIRTA, Kinerja Guru

Supervisi akademik merupakan salah satu strategi pembinaan profesional guru untuk meningkatkan
mutu pembelajaran. Salah satu pendekatan yang berkembang adalah teknik coaching yang
menekankan kemitraan, dialog reflektif, dan pemberdayaan guru dalam mengembangkan
kompetensinya secara mandiri. Penelitian ini bertujuan mendeskripsikan implementasi supervisi
akademik dengan teknik coaching, tantangan beserta solusi pelaksanaannya, serta kinerja guru setelah
penerapan supervisi akademik dengan teknik coaching di SDN Ranggeh dan SDN Gayam Kecamatan
Gondangwetan Kabupaten Pasuruan.

Penelitian ini menggunakan pendekatan kualitatif dengan rancangan studi multi situs. Informan
penelitian meliputi kepala sekolah dan guru di kedua sekolah. Data dikumpulkan melalui wawancara
mendalam, observasi terhadap pelaksanaan supervisi akademik, dan studi dokumentasi. Analisis data
dilakukan pada masing-masing situs dan dilanjutkan dengan analisis lintas situs untuk memperoleh
kesimpulan penelitian.

Hasil penelitian menunjukkan bahwa: (1) supervisi akademik dengan teknik coaching dilaksanakan
melalui perencanaan yang terstruktur, penjadwalan yang disepakati bersama, serta siklus praobservasi,
observasi, dan pascaobservasi yang dipadukan dengan percakapan coaching menggunakan model
TIRTA (Tujuan, Identifikasi, Rencana Aksi, dan Tanggung Jawab), sehingga mendorong refleksi dan
perbaikan praktik pembelajaran guru; (2) pelaksanaannya menghadapi tantangan berupa keterbatasan
waktu kepala sekolah, resistensi awal guru, kesenjangan literasi teknologi, dan keterbatasan sarana,
yang diatasi melalui pendekatan apresiatif, penjadwalan yang fleksibel, pendampingan sejawat,
penguatan komunitas belajar, serta pemanfaatan sumber daya sekolah; dan (3) penerapan supervisi
akademik dengan teknik coaching berkontribusi terhadap peningkatan kinerja guru dalam
perencanaan, pelaksanaan, dan evaluasi pembelajaran, yang ditunjukkan oleh perangkat pembelajaran
yang lebih berkualitas, penerapan pembelajaran yang lebih berpusat pada siswa, penggunaan asesmen
yang lebih beragam, serta meningkatnya motivasi, self-efficacy, dan profesionalisme guru dalam
mengembangkan pembelajaran secara berkelanjutan.
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ABSTRACT

Ismawati. 2026. Academic Supervision Using Coaching Techniques to Improve Teacher
Performance (A Multi-Site Study at SDN Ranggeh and SDN Gayam, Gondangwetan
Subdistrict, Pasuruan Regency). Thesis, Educational Management Study Program,
Postgraduate Program, University of Gresik. Supervisors: (I) Dr. Taufiq Harris, M.Pd;
(2) Dr. Suyitno, S.E., M.Pd.

Keywords: Academic Supervision, Coaching Technique, TIRTA Model, Teacher
Performance

Academic supervision is one of the strategic approaches to fostering teachers' professional
development in order to improve the quality of learning. One of the emerging approaches
is coaching-based academic supervision, which emphasizes partnership, reflective
dialogue, and teacher empowerment to develop professional competence independently.
This study aimed to describe the implementation of coaching-based academic supervision,
the challenges and solutions encountered during its implementation, and teachers'
performance following the implementation of coaching-based academic supervision at
SDN Ranggeh and SDN Gayam, Gondangwetan District, Pasuruan Regency.

This study employed a qualitative approach with a multisite study design. The research
participants consisted of principals and teachers from both schools. Data were collected
through in-depth interviews, observations of the academic supervision process, and
document analysis. Data analysis was conducted at each research site and continued
through cross-site analysis to generate comprehensive findings.

The findings revealed that: (1) coaching-based academic supervision was implemented
through systematic planning, mutually agreed supervision schedules, and pre-observation,
observation, and post-observation cycles integrated with coaching conversations using the
TIRTA model (Goal, Identification, Action Plan, and Responsibility), thereby encouraging
teachers' reflection and continuous improvement of instructional practices; (2) the
implementation faced several challenges, including principals' limited time, teachers’
initial resistance to the new supervision approach, gaps in technological literacy, and
limited facilities, which were addressed through appreciative coaching, flexible
scheduling, peer mentoring, strengthening professional learning communities, and
optimizing available school resources; and (3) coaching-based academic supervision
contributed positively to improving teachers' performance in lesson planning, instructional
implementation, and learning assessment, as reflected in better-quality instructional
planning, more student-centered teaching practices, more diverse assessment strategies,
and increased teacher motivation, self-efficacy, and professionalism in continuously
improving instructional quality.
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