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ABSTRAK

Siska Dwi Maya. 2026. Manajemen Pendidikan Karakter Berbasis Kearifan Lokal:
Analisis Peran Guru Dalam POAC (Planning, Organizing, Actuating,
Controling) Studi Multisitus Di SDN Ledug 1 dan SDN Pecalukan 1
Kecamatan Prigen. Tesis. Program Studi Manajemen Pendidikan,

Program Pascasarjana (S2) Universitas Gresik. Pembimbing: (I)
Dr.Ahmad Thohirin, M.Pd. (Il) Dr. M. Furqon Wahyudi, M.Pd.

Kata Kunci : Peran Guru, Manajemen Pendidikan Karakter, POAC

Penelitian ini bertujuan untuk menganalisis peran guru dalam manajemen
pendidikan karakter berbasis kearifan lokal melalui fungsi POAC (Planning,
Organizing, Actuating, Controlling) di SDN Ledug 1 dan SDN Pecalukan 1
Kecamatan Prigen. Fokus penelitian meliputi proses perencanaan dan
pengorganisasian, pelaksanaan, serta pengawasan dan evaluasi pendidikan karakter
berbasis kearifan lokal. Penelitian ini menggunakan pendekatan kualitatif dengan
jenis penelitian fenomenologis dan strategi studi multisitus. Teknik pengumpulan
data dilakukan melalui observasi, wawancara mendalam, dan dokumentasi. Analisis
data menggunakan model interaktif Miles, Huberman, dan Saldana yang meliputi
data collection, data reduction, data display, dan conclusion drawing/verification.
Keabsahan data dilakukan melalui triangulasi sumber, triangulasi teknik, dan
pengecekan informan. Hasil penelitian menunjukkan bahwa perencanaan
pendidikan karakter berbasis kearifan lokal dilakukan melalui koordinasi antara
kepala sekolah dan guru dengan mengintegrasikan nilai-nilai budaya lokal seperti
gotong royong, religiusitas, disiplin, sopan santun, dan musyawarah ke dalam
perangkat pembelajaran serta budaya sekolah. Pengorganisasian dilakukan melalui
pembagian tugas guru dan kerja sama dengan orang tua serta masyarakat sekitar
sekolah. Pelaksanaan pendidikan karakter dilakukan secara konsisten melalui
pembelajaran, pembiasaan, dan keteladanan guru dalam kehidupan sekolah sehari-
hari. Sementara itu, pengawasan dan evaluasi dilakukan melalui observasi perilaku
siswa, rapat evaluasi guru, dan komunikasi dengan orang tua. Hasil evaluasi
menunjukkan adanya perubahan positif pada karakter peserta didik, seperti
meningkatnya kedisiplinan, tanggung jawab, kepedulian sosial, dan sikap sopan
santun. Penelitian ini menyimpulkan bahwa manajemen pendidikan karakter
berbasis kearifan lokal melalui fungsi POAC mampu menciptakan lingkungan
sekolah yang kondusif serta mendukung pembentukan karakter peserta didik secara
optimal.
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ABSTRACT

Siska Dwi Maya. 2026. Local Wisdom-Based Character Education Management:
Analysis of Teachers' Roles in POAC (Planning, Organizing, Actuating,
Controlling) Multisite Study at Sdn Ledug I and Sdn Pecalukan 1, Prigen
District. Thesis. Educational Management Study Program, Postgraduate
Program (S2), University of Gresik. Supervisor: (I) Dr. Ahmad Thohirin,
M.Pd. (II) Dr. M. Furqon Wahyudi, M.Pd.

Keywords: Role of Teachers, Character Education Management, POAC.

This study aims to analyze the role of teachers in the management of local
wisdom-based character education through the POAC (Planning, Organizing,
Actuating, Controlling) function at SDN Ledug 1 and SDN Pecalukan 1, Prigen
District. The focus of the study includes the planning and organizing process,
implementation, and monitoring and evaluation of local wisdom-based character
education. This study uses a qualitative approach with a phenomenological research
type and a multi-site study strategy. Data collection techniques were carried out
through observation, in-depth interviews, and documentation. Data analysis used
the interactive model of Miles, Huberman, and Saldana which includes data
collection, data reduction, data display, and conclusion drawing/verification. Data
validity was carried out through source triangulation, technical triangulation, and
informant checking. The results of the study indicate that the planning of local
wisdom-based character education is carried out through coordination between the
principal and teachers by integrating local cultural values such as mutual
cooperation, religiosity, discipline, politeness, and deliberation into the learning
tools and school culture. Organization is carried out through the division of teacher
tasks and collaboration with parents and the community around the school.
Character education is implemented consistently through teaching, habituation, and
teacher role models in daily school life. Meanwhile, monitoring and evaluation are
conducted through observation of student behavior, teacher evaluation meetings,
and communication with parents. The evaluation results indicate positive changes
in student character, such as increased discipline, responsibility, social awareness,
and politeness. This study concludes that local wisdom-based character education
management through the POAC function can create a conducive school
environment and support optimal student character development.
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