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ABSTRAK 

 

Wahyuni, Tutik. 2026. Kepemimpinan Karismatik Kepala Sekolah 

dalam Upaya Meningkatkan Kinerja Guru (Studi Multisitus di SDN Gesikan 1 dan 

SDN Grabagan 1 Kecamatan Grabagan Kabupaten Tuban). Tesis, Program Studi 

Manajemen Pendidikan, Fakultas Pascasarjana, Universitas Gresik. Pembimbing: 

(I) Dr. Ahmad Thohirin, M.Pd. (II) Dr. Suyitno, SE., M.Pd. 

Kata Kunci : Kepemimpinan Karismatik, Kepala Sekolah, Kinerja Guru, Studi  

   Multisitus. 

 

Penelitian ini dilatarbelakangi oleh pentingnya peran kepemimpinan kepala sekolah 

dalam menggerakkan etos kerja pendidik di era transformasi kurikulum. 

Kepemimpinan karismatik yang berbasis pada keteladanan dinilai mampu 

menyentuh aspek motivasi intrinsik guru dibandingkan pendekatan koersif-

birokratis. Tujuan penelitian ini adalah untuk mendeskripsikan dan menganalisis 

secara mendalam tentang: (1) model kepemimpinan karismatik kepala sekolah, (2) 

peran dan mekanisme kepala sekolah dalam meningkatkan kinerja guru, dan (3) 

gambaran dampak kinerja guru di SDN Gesikan 1 dan SDN Grabagan 1 Kecamatan 

Grabagan Kabupaten Tuban. 

Penelitian ini menggunakan pendekatan kualitatif dengan rancangan studi 

multisitus. Data dikumpulkan melalui teknik wawancara mendalam, observasi 

partisipatif, dan studi dokumentasi. Informan kunci dalam penelitian ini meliputi 

kepala sekolah, guru senior, dan guru mata pelajaran di kedua situs. Analisis data 

dilakukan melalui dua tahap, yaitu analisis data situs individu (within-site analysis) 

dan analisis lintas situs (cross-site analysis) dengan model interaktif Miles, 

Huberman, dan Saldana. Keabsahan data diuji melalui triangulasi sumber, 

triangulasi teknik, dan kriteria derajat kepercayaan (credibility). 

Hasil penelitian menunjukkan tiga temuan utama: (1) Model kepemimpinan 

karismatik kepala sekolah di kedua situs dibangun di atas fondasi keteladanan 

perilaku nyata (behavioral modeling) dan integritas personal yang konsisten. 

Perbedaan terletak pada medium internalisasi visi, di mana Situs I menggunakan 

pendekatan persuasif informal dari hati ke hati (heart-to-heart), sedangkan Situs II 

menggunakan pendekatan ritualistik-kolektif melalui pembacaan visi-misi secara 

rutin setiap Upacara Hari Senin. (2) Mekanisme peningkatan kinerja guru bertumpu 

pada penciptaan ruang aman psikologis (psychological safety) dan pendekatan 

humanis-edukatif. Kedua kepala sekolah secara konsisten menghindari teguran 

terbuka di depan forum dan memilih diskusi privat guna melindungi martabat guru. 

Situs I lebih dominan pada pemberian motivasi inspirasional dan rapat demokratis, 

sementara Situs II menerapkan pembinaan demonstratif-aplikatif (contoh nyata 

berbasis data) serta koordinasi intensif untuk mereduksi faksionalisme (kubu-

kubu). (3) Kepemimpinan karismatik berhasil mentransformasikan etos kerja guru 
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dari kepatuhan formal birokratis (compliance) menjadi komitmen profesi intrinsik 

(commitment). Dampak nyata yang dihasilkan adalah terwujudnya akuntabilitas 

mandiri (autonomous accountability) dalam penyusunan perangkat ajar, ketertiban 

waktu, kolaborasi tim yang solid, serta peningkatan mutu pelayanan yang empatik 

dan solutif kepada peserta didik. 
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ABSTRACT 

Wahyuni, Tutik. 2026. Charismatic Leadership of School Principals in 

Efforts to Improve Teacher Performance (A Multi-Site Study at SDN Gesikan 1 and 

SDN Grabagan 1, Grabagan District, Tuban Regency). Thesis, Educational 

Management Study Program, Faculty of Postgraduate Studies, Universitas Gresik. 

Advisors: (I) Dr. Ahmad Thohirin, M.Pd. (II) Dr. Suyitno, SE., M.Pd. 

Keywords : Charismatic Leadership, School Principal, Teacher Performance,  

Multi-Site Study. 

 

This research is motivated by the crucial role of school principals' leadership in 

driving educators' work ethos during the curriculum transformation era. 

Charismatic leadership based on role modeling is considered capable of touching 

teachers' intrinsic motivation compared to coercive-bureaucratic approaches. The 

purpose of this study is to describe and analyze deeply: (1) the model of the 

principal's charismatic leadership, (2) the role and mechanism of the principal in 

improving teacher performance, and (3) the resulting impact on teacher 

performance at SDN Gesikan 1 and SDN Grabagan 1, Grabagan District, Tuban 

Regency. 

This study adopted a qualitative approach with a multi-site study design. Data were 

collected through in-depth interviews, participant observation, and documentation 

studies. Key informants included school principals, senior teachers, and subject 

teachers at both sites. Data analysis was conducted in two stages: within-site 

analysis and cross-site analysis using the interactive model of Miles, Huberman, 

and Saldana. Data trustworthiness was ensured through source triangulation, 

technique triangulation, and credibility criteria. 

The study reveals three main findings: (1) The model of the principal's charismatic 

leadership at both sites is built upon the foundation of consistent behavioral 

modeling and personal integrity. The difference lies in the vision internalization 

medium, where Site I utilizes an informal heart-to-heart persuasive approach, 

whereas Site II applies a structured ritualistic-collective approach through regular 

recitation of the vision and mission every Monday morning assembly. (2) The 

mechanism for improving teacher performance relies on establishing psychological 

safety and a humanistic-educational approach. Both principals consistently avoid 

public reprimands and opt for private discussions to protect the teachers' dignity. 

Site I focuses more on providing inspirational motivation and democratic meetings, 

while Site II implements demonstrative-applicative guidance (data-based real 

examples) and intensive coordination to mitigate factionalism. (3) Charismatic 

leadership successfully transforms the teachers' work ethos from bureaucratic 

compliance to intrinsic professional commitment. The tangible impact is the 

manifestation of autonomous accountability in lesson planning, punctuality, solid 

teamwork, and enhanced empathetic and solution-oriented service quality toward 

students. 
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