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MOTTO 

 
“Sesungguhnya bersama kesulitan ada kemudahan.” 

(QS. Al-Insyirah: 6) 

“Allah tidak membebani seseorang melainkan sesuai dengan kesanggupannya.” 

(QS. Al-Baqarah: 286) 

“Maka apabila engkau telah selesai (dari suatu urusan), tetaplah bekerja keras 

(untuk urusan yang lain).” 

(QS. Al-Insyirah: 7) 

“Barang siapa bertakwa kepada Allah, niscaya Dia akan membukakan jalan keluar 

baginya.” 

(QS. At-Talaq: 2) 

“the future depends on what you do today.” 

— Mahatma Gandhi 

“Success is the sum of small efforts, repeated day in and day out.” 

— Robert Collier 

“Tidak ada hasil yang mengkhianati usaha.” 

“Sebuah langkah kecil yang dilakukan setiap hari akan membawa perubahan besar 

di masa depan.” 
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ABSTRAK 

 
Penelitian ini bertujuan untuk menganalisis peran supervisi, pelaksanaan supervisi 

dan kendala-kendala yang dialami saat supervisi kepala sekolah dalam 

meningkatkan kinerja guru di KB TK-IT Al-Ibrah Gresik. Jenis penelitian ini adalah 

penelitian kualitatif dengan bentuk deskriptif dengan jenis studi kasus. Data 

penelitian diperoleh melalui observasi, wawancara dan dokumentasi. Sumber data 

penelitian ini yaitu kepala sekolah, guru wali kelas dan guru shadow. Data yang 

diperoleh dianalisis melalui beberapa tahapan yaitu reduksi data, penyajian data 

serta penegasan kesimpulan dan verifikasi. Hasil penelitian menunjukkan bahwa 

peran supervisi kepala sekolah dalam meningkatkan kinerja guru telah terlaksana 

dengan baik. Pelaksanaan supervisi telah dilaksanakan secara sistematis melalui 

tahap perencanaan, pelaksanaan dan tindak lanjut supervisi. Pelaksanaan supervisi 

kepala sekolah dalam meningkatkan kinerja guru mengalami kendala yaitu 

keterbatasan waktu supervisi, kurangnya kesiapan guru dalam menerima umpan 

balik dan terbatasnya fasilitas pendukung dalam pelaksanaan supervisi. Namun, 

keterbatasan waktu tidak menjadi hambatan yang signifikan karena kepala sekolah 

mampu menerapkan strategi sehingga supervisi tetap berjalan efektif dan 

mendukung peningkatan kinerja guru. Kemudian, kurangnya kesiapan guru dalam 

menerima umpan balik juga tidak menjadi hambatan yang signifikan karena 

komunikasi terjalin baik antara kepala sekolah dan guru, sehingga hasil supervisi 

dimanfaatkan sebagai sarana refleksi, pembinaan, dan pengembangan profesional 

guru. Dengan demikian, kesimpulannya yaitu supervisi telah dilaksanakan secara 

sistematis melalui tahap perencanaan, pelaksanaan, dan tindak lanjut. Supervisi 

tersebut berperan dalam meningkatkan kompetensi, profesionalisme, dan kinerja 

guru melalui pembinaan, evaluasi, serta pemberian umpan balik secara 

berkelanjutan. Meskipun terdapat beberapa kendala, pelaksanaan supervisi tetap 

berjalan efektif dalam mendukung peningkatan kualitas pembelajaran dan 

pencapaian tujuan sekolah. 

 

Kata Kunci : Supervisi, Kepala Sekolah, Kinerja Guru 
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ABSTRACT 

 
This study aims to analyze the role of supervision, the implementation of 

supervision, and the obstacles experienced during the principal's supervision in 

improving teacher performance at KB TK-IT Al-Ibrah Gresik. This type of research 

is qualitative research with a descriptive form with a case study type. Research data 

were obtained through observation, interviews, and documentation. The data 

sources for this study were the principal, homeroom teachers, and shadow teachers. 

The data obtained were analyzed through several stages, namely data reduction, 

data presentation, confirmation of conclusions, and verification. The results of the 

study indicate that the role of principal supervision in improving teacher 

performance has been carried out well. The implementation of supervision has been 

carried out systematically through the stages of planning, implementation, and 

follow-up of supervision. The implementation of principal supervision in improving 

teacher performance experienced obstacles, namely limited supervision time, lack 

of teacher readiness in receiving feedback, and limited supporting facilities in the 

implementation of supervision. However, limited time did not become a significant 

obstacle because the principal was able to implement strategies so that supervision 

remained effective and supported the improvement of teacher performance. 

Furthermore, teachers' lack of preparedness to receive feedback did not pose a 

significant obstacle due to good communication between the principal and 

teachers, allowing the results of supervision to be used as a means of reflection, 

coaching, and professional development for teachers. Therefore, the conclusion is 

that supervision has been implemented systematically through the planning, 

implementation, and follow-up stages. This supervision plays a role in improving 

teacher competence, professionalism, and performance through ongoing coaching, 

evaluation, and feedback. Despite several obstacles, supervision remains effective 

in supporting improvements in the quality of learning and the achievement of school 

goals. 

 

 

Keywords: Supervision, Principal, Teacher Performance 
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