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MOTTO

""Sebaik-baik manusia adalah yang paling bermanfaat bagi orang lain."

(HR. Ahmad & Thabrani)

"Merendahlah hingga tidak ada yang bisa merendahkanmu, bersyukurlah

hingga tidak ada alasan bagimu untuk mengeluh."
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ABSTRAK

Ika Prasurya Fadliastuti. 2026. Peran Kepemimpinan Transformasional
Kepala Sekolah dalam Manajemen Konflik untuk Meningkatkan Kinerja Guru
(Studi Multisitus di SDN Grati 1 dan SDN Plososari 1 Grati). Tesis, Program Studi
Manajemen Pendidikan, Program Pascasarjana (S2) Universitas Gresik.
Pembimbing (I) Dr. Taufiq Harris, M.Pd., (Il) Dr. M. Furqon Wahyudi, M.Pd.

Kata Kunci: Kepemimpinan Transformasional, Manajemen Konflik, Kinerja Guru

Penelitian 1ini bertujuan untuk mendeskripsikan dan menganalisis peran
kepemimpinan transformasional kepala sekolah dalam manajemen konflik guna
meningkatkan kinerja guru, mengidentifikasi faktor pendukung dan penghambat,
serta merumuskan model kepemimpinan transformasional yang efektif di SDN
Grati 1 dan SDN Plososari 1 Grati Kabupaten Pasuruan.

Penelitian ini menggunakan pendekatan kualitatif dengan rancangan studi
multisitus. Pemilihan pendekatan tersebut didasarkan pada kebutuhan pemahaman
mendalam terhadap fenomena kepemimpinan transformasional kepala sekolah
dalam manajemen konflik di dua sekolah dasar yang berbeda karakteristik. Data
diperoleh melalui wawancara mendalam, observasi partisipatif, dan studi
dokumentasi. Informan meliputi kepala sekolah, guru, dan tenaga kependidikan di
kedua lokasi. Analisis data dilakukan secara berkelanjutan melalui pengumpulan
data, pengkodean, pencocokan pola, analisis situs individu, analisis lintas situs, dan
penarikan kesimpulan. Keabsahan data dijamin melalui triangulasi sumber dan
teknik.

Hasil penelitian menunjukkan bahwa kepemimpinan transformasional kepala
sekolah memainkan peran sentral dan adaptif dalam manajemen konflik. Di SDN
Grati 1, kepala sekolah mengelola konflik horizontal antarguru melalui pendekatan
institusional-formal berbasis stimulasi intelektual dan diskusi kolaboratif. Di SDN
Plososari 1, kepala sekolah mengatasi konflik vertikal melalui pendekatan personal-
humanis dan kekeluargaan. Faktor pendukung di SDN Grati 1 bersifat struktural
(rapat rutin, aturan dinas, peran guru senior), sedangkan di SDN Plososari 1 bersifat
relasional (kekeluargaan, musyawarah agamis, komunikasi informal). Faktor
penghambat meliputi pengelompokan antarguru dan resistensi perubahan di
sekolah besar, serta keterbatasan sarana dan beban kerja ganda di sekolah kecil.
Model yang dihasilkan bersifat adaptif dan kontekstual: model institusional-
kolaboratif untuk sekolah besar dengan konflik horizontal, dan model personal-
humanis untuk sekolah kecil dengan konflik vertikal. Kedua model terbukti
meningkatkan kualitas perencanaan pembelajaran, kedisiplinan, kreativitas
mengajar, dan ketenangan psikologis guru.



ABSTRACT

lka Prasurya Fadliastuti. 2026. The Role of the Principal's
Transformational Leadership in Conflict Management to Improve Teacher
Performance (Multi-Site Study at SDN Grati 1 and SDN Plososari 1 Grati). Thesis,

Educational Management Study Program, Graduate’s Program (S2) Universitas
Gresik. Advisor (1) Dr. Taufiq Harris, M.Pd., (II) Dr. M. Furgon Wahyudi, M.Pd.

Keywords: Transformational Leadership, Conflict Management, Teacher
Performance

This study aims to describe and analyze the role of principal's transformational
leadership in conflict management to improve teacher performance, identify
supporting and inhibiting factors, and formulate an effective transformational
leadership model at SDN Grati 1 and SDN Plososari 1 Grati, Pasuruan Regency.

This study employs a qualitative approach with a multi-site study design. The choice
of this approach is based on the need for an in-depth understanding of the
phenomenon of principal's transformational leadership in conflict management
within two elementary schools with different characteristics. Data were obtained
through in-depth interviews, participant observation, and documentation studies.
Informants included principals, teachers, and education staff at both locations.
Data analysis was conducted continuously through data collection, coding, pattern
matching, individual-site analysis, cross-site analysis, and conclusion drawing.
Data validity was ensured through source and technique triangulation.

The results show that the principal's transformational leadership plays a central
and adaptive role in conflict management. At SDN Grati 1, the principal manages
horizontal conflicts among teachers through an institutional-formal approach
based on intellectual stimulation and collaborative discussion. At SDN Plososari 1,
the principal addresses vertical conflicts through a personal-humanistic and
familial approach. Supporting factors at SDN Grati 1 are structural (routine
meetings, official regulations, the role of senior teachers), while at SDN Plososari
1, they are relational (familial values, religious-based deliberations, informal
communication). Inhibiting factors include teacher grouping and resistance to
change in the large school, as well as limited facilities and dual workloads in the
small school. The resulting models are adaptive and contextual: an institutional-
collaborative model for large schools with horizontal conflicts, and a personal-
humanistic model for small schools with vertical conflicts. Both models are proven
to improve the quality of lesson planning, discipline, teaching creativity, and
teachers' psychological well-being.
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