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Digitalisasi sekolah bukan tujuan akhir, melainkan sarana untuk
menghadirkan layanan pendidikan yang lebih efektif, inovatif, dan

berkelanjutan.
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ABSTRAK

Wijayanti. 2026. Penerapan Manajemen Sekolah Berbasis Digital dalam Meningkatkan
Mutu Pendidikan (Studi Multisitus di UPT SMP Negeri 1 Rengel dan UPT SMP Negeri 2
Tuban). Tesis, Program Studi Manajemen Pendidikan, Program Magister, Universitas
Gresik. Pembimbing: (I) Dr. Taufiq Harris, M.Pd., (II) Dr. Suyito, S.E., M.Pd.

Kata Kunci: Manajemen Sekolah, Digitalisasi Pendidikan, Mutu Pendidikan, Studi
Multisitus

Transformasi digital menjadi bagian penting dalam pengelolaan pendidikan,
namun penerapannya berbeda-beda pada setiap sekolah. Penelitian ini bertujuan
mendeskripsikan penerapan manajemen sekolah berbasis digital, menganalisis faktor
pendukung dan penghambatnya, serta mendeskripsikan dampaknya terhadap mutu
pendidikan di UPT SMP Negeri 1 Rengel dan UPT SMP Negeri 2 Tuban.

Penelitian ini menggunakan pendekatan kualitatif dengan desain studi multisitus.
Data dikumpulkan melalui observasi, wawancara mendalam, dan studi dokumentasi,
kemudian dianalisis dengan model interaktif Miles dan Huberman serta analisis lintas situs.
Keabsahan data diuji melalui triangulasi sumber, teknik, dan waktu.

Hasil penelitian menunjukkan: (1) penerapan manajemen sekolah berbasis digital
di kedua sekolah dilaksanakan melalui fungsi perencanaan, pengorganisasian, pelaksanaan,
dan pengawasan, dengan UPT SMP Negeri 1 Rengel menekankan penguatan administrasi
digital dan UPT SMP Negeri 2 Tuban mengembangkan layanan terintegrasi melalui
PINTU APIK; (2) faktor pendukung meliputi kepemimpinan kepala sekolah, kompetensi
digital sumber daya manusia, sarana teknologi, sistem terintegrasi, dan dukungan warga
sekolah, sedangkan faktor penghambat meliputi kesenjangan kompetensi digital,
keterbatasan jaringan, kendala teknis, dan adaptasi budaya kerja; (3) penerapannya
berdampak positif terhadap mutu pendidikan, antara lain meningkatnya efektivitas
administrasi, efisiensi layanan, kualitas pembelajaran, dan transparansi pengelolaan
sekolah.

Penelitian ini menyimpulkan bahwa keberhasilan manajemen sekolah berbasis
digital ditentukan oleh kepemimpinan kepala sekolah, kesiapan sumber daya manusia,
infrastruktur teknologi, dan kemampuan organisasi mengelola perubahan, sehingga dapat
menjadi instrumen strategis peningkatan mutu pendidikan secara berkelanjutan.
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ABSTRACT

Wijayanti. 2026. The Implementation of Digital-Based School Management in Improving
the Quality of Education (Multi-Site Study at UPT SMP Negeri 1 Rengel and UPT SMP
Negeri 2 Tuban). Thesis, Educational Management Study Program, Master's Program (S2),
University of Gresik. Supervisors: (I) Dr. Taufiq Harris, M.Pd., (II) Dr. Suyito, S.E., M.Pd.

Keywords: School Management, Educational Digitalization, Quality of Education, Multi-
Site Study

Digital transformation has become an important part of educational management,
although its implementation varies across schools. This study aims to describe the
implementation of digital-based school management, analyze its supporting and inhibiting
factors, and describe its impact on the quality of education at UPT SMP Negeri 1 Rengel
and UPT SMP Negeri 2 Tuban.

This study employed a qualitative approach with a multi-site study design. Data
were collected through observation, in-depth interviews, and document analysis, then
analyzed using the Miles and Huberman interactive model along with cross-site analysis.
Data validity was ensured through source, technique, and time triangulation.

The findings show that: (1) digital-based school management at both schools was
implemented through the functions of planning, organizing, actuating, and controlling, with
UPT SMP Negeri 1 Rengel emphasizing digital administration and UPT SMP Negeri 2
Tuban developing an integrated service system through the PINTU APIK platform; (2)
supporting factors include principal leadership, human resources' digital competence,
technological facilities, an integrated system, and support from the school community,
while inhibiting factors include gaps in digital competence, limited internet connectivity,
technical constraints, and adaptation to work culture change; (3) its implementation had a
positive impact on the quality of education, including increased administrative
effectiveness, more efficient services, improved learning quality, and greater transparency
in school management.

This study concludes that the success of digital-based school management is
determined by principal leadership, human resource readiness, technological infrastructure,
and the school's organizational capacity to manage change, making it a strategic instrument
for sustainably improving the quality of education.
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