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ABSTRAK

Nasudi. (2026). Strategi Manajerial Kepala Sekolah dalam Meningkatkan
Profesionalisme Guru di Gugus Sekolah | Kecamatan Bangil Kabupaten
Pasuruan (Studi Multi Kasus di SDN Dermo | Bangil dan SDN Latek Bangil).
Tesis. Program Studi Manajemen Pendidikan, Program Pascasarjana, Universitas
Gresik. Pembimbing: (1) Dr. Taufiq Harris, M.Pd. , (1I) Dr. M. Furgon Wahyudi,
M.Pd.

Kata Kunci: Strategi Manajerial, Kepala Sekolah, Profesionalisme Guru, Gugus
Sekolah, Studi Multi Kasus.

Peningkatan profesionalisme guru merupakan aspek krusial dalam
menghadapi tuntutan pendidikan abad ke-21. Namun, dalam realitasnya sering
kali dijumpai berbagai isu krusial di lapangan, seperti kesenjangan penguasaan
teknologi (generation gap) serta fragmentasi sosial (kubu-kubuan) antara
kelompok guru senior dan junior. Penelitian ini bertujuan untuk menganalisis
perencanaan, pelaksanaan, dan evaluasi strategi manajerial kepala sekolah dalam
meningkatkan profesionalisme guru di Gugus Sekolah | Kecamatan Bangil
Kabupaten Pasuruan, serta mengidentifikasi faktor pendukung, faktor
penghambat, dan dampaknya.

Penelitian ini menggunakan pendekatan kualitatif dengan rancangan studi
kasus (studi multi kasus). Lokasi penelitian dipusatkan pada dua lembaga di
bawah naungan Gugus Sekolah I, yaitu SDN Dermo | Bangil dan SDN Latek
Bangil. Data dikumpulkan melalui teknik wawancara mendalam, observasi
partisipatif moderat, dan studi dokumentasi. Analisis data dilakukan secara
sitematis melalui tahap reduksi data, penyajian data, dan penarikan kesimpulan,
yang diuji keabsahannya menggunakan teknik triangulasi sumber dan metode.

Hasil penelitian menunjukkan bahwa: Perencanaan strategi manajerial di
SDN Dermo | cenderung mengadopsi model top-down instruktif yang dipadukan
dengan koordinasi formal terjadwal. Sedangkan di SDN Latek, perencanaan
memiliki fleksibilitas tinggi dan diintegrasikan secara ketat dengan penguatan
kompetensi digital guru melalui pengadaan sarana Teknologi Informasi dan
Komunikasi (TIK). Pelaksanaan strategi manajerial di SDN Dermo | bersandar
pada pembagian birokrasi tugas terstruktur, aktivasi Kelompok Kerja Guru (KKG)
tingkat gugus, serta mentoring kualitas perangkat ajar oleh guru senior kepada
guru junior. Sementara di SDN Latek, pelaksanaan berorientasi pada pendekatan
kolaboratif-partisipatif melalui peer-learning (tutor sebaya), optimalisasi bantuan
hibah TIK untuk eksplorasi Platform Merdeka Mengajar (PMM), serta
penyelenggaraan In-House Training (IHT) mandiri.

Evaluasi strategi manajerial di SDN Dermo | menekankan pada performa
mengajar formal menggunakan instrumen supervisi akademik klinis konvensional.
Sedangkan di SDN Latek, evaluasi menerapkan pendekatan berbasis luaran proses
digital (monitoring progres topik PMM secara real-time) disertai diskusi reflektif
berkala di akhir bulan. Faktor pendukung utama meliputi stabilitas dana BOS,
keberadaan guru senior bersertifikasi sebagai mentor Klinis, kedudukan kepala
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sekolah sebagai Ketua Gugus, serta kehadiran guru-guru muda PPPK yang
progresif. Sementara faktor penghambat meliputi adanya benturan ego
intergenerasi (kesenjangan teknologi), fragmentasi sosial di ruang guru, resistensi
terhadap perubahan kurikulum, serta tingginya beban administrasi guru.



ABSTRACT

Nasudi. (2026). Principals’ Managerial Strategies in Improving Teacher
Professionalism in School Cluster I, Bangil District, Pasuruan Regency
(Multi-Case Study at SDN Dermo | Bangil and SDN Latek Bangil). Thesis.
Educational Management Study Program, Postgraduate Program, University
of Gresik. Supervisors: (I) Dr. Taufig Harris, M.Pd., (II) Dr. M. Furgon
Wahyudi, M.Pd.

Keywords: Managerial Strategy, Principal, Teacher Professionalism, School
Cluster, Multi-Case Study.

Improving teacher professionalism is a crucial aspect in facing the
demands of 21st-century education. However, in reality, various crucial issues
are often encountered in the field, such as the technological gap (generation
gap) and social fragmentation (camps) between senior and junior teachers.
This study aims to analyze the planning, implementation, and evaluation of
principals’ managerial strategies for improving teacher professionalism in
School Cluster 1, Bangil District, Pasuruan Regency, and to identify
supporting factors, inhibiting factors, and their impacts.

This research used a qualitative approach with a case study design
(multi-case study). The research locations were centered on two institutions
under the auspices of School Cluster I: SDN Dermo | Bangil and SDN Latek
Bangil. Data were collected through in-depth interviews, moderated
participant observation, and documentation studies. Data analysis was
conducted systematically through data reduction, data presentation, and
conclusion drawing, which were tested for validity using source and method
triangulation techniques.

The results of the study indicate that: Managerial strategy planning at
SDN Dermo | tends to adopt a top-down, instructional model combined with
scheduled formal coordination. Meanwhile, at SDN Latek, planning is highly
flexible and tightly integrated with strengthening teachers' digital
competencies through the provision of Information and Communication
Technology (ICT) facilities. The implementation of managerial strategies at
SDN Dermo | relies on a structured bureaucratic division of tasks, the
activation of cluster-level Teacher Working Groups (KKG), and mentoring of
teaching materials by senior teachers to junior teachers. Meanwhile, at SDN
Latek, implementation is oriented towards a collaborative-participatory
approach through peer learning (peer tutoring), optimizing ICT grant
assistance for exploring the Merdeka Mengajar (PMM) Platform, and
conducting independent In-House Training (IHT).

Evaluation of managerial strategies at SDN Dermo | emphasizes
formal teaching performance using conventional clinical academic supervision
instruments. At SDN Latek, the evaluation employs a digital process-based,
output-based approach (real-time monitoring of PMM topic progress)
accompanied by periodic reflective discussions at the end of the month. Key
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supporting factors include the stability of BOS funds, the presence of certified
senior teachers as clinical mentors, the principal's position as Cluster Leader,
and the presence of progressive young PPPK teachers. Meanwhile, inhibiting
factors include intergenerational ego clashes (technology gap), social
fragmentation in the teachers' lounge, resistance to curriculum changes, and
the high administrative burden on teachers.
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