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ABSTRAK

Hutri Ika Atmawati.2025. Implementasi Manajemen Berbasis Sekolah (MBS)
dalam meningkatkan Kualitas Pendidikan di UPT Satuan
Pendidikan SDN Warungdowo I dan UPT Satuan Pendidikan SDN
Susukanrejo 1. Tesis, Program Studi Manajemen Pendidikan
Program Pascasarjana (S2) Universitas Gresik, Pembimbing (1) Dr.
Taufiq Harris, M.Pd, (2) A. Faizin, S.S. M. Hum

Peningkatan kualitas pendidikan merupakan salah satu agenda penting
dalam pembangunan sumber daya manusia di Indonesia. Salah satu upaya yang
dilakukan pemerintah untuk meningkatkan mutu pendidikan adalah melalui
penerapan Manajemen Berbasis Sekolah (MBS). MBS merupakan model
pengelolaan pendidikan yang memberikan kewenangan kepada sekolah untuk
merencanakan, melaksanakan, mengelola, dan mengevaluasi program sesuai
dengan kebutuhan serta karakteristik sekolah. Melalui penerapan MBS, sekolah
diharapkan mampu meningkatkan efektivitas pengelolaan, memperkuat partisipasi
seluruh pemangku kepentingan, dan mewujudkan layanan pendidikan yang
berkualitas.

Penelitian ini menggunakan pendekatan kualitatif dengan rancangan studi
multisitus untuk memperoleh pemahaman mendalam mengenai implementasi MBS
pada dua sekolah dasar. Data diperoleh melalui wawancara mendalam, observasi
partisipatif, dan studi dokumentasi. Analisis data dilakukan secara berkelanjutan
melalui tahapan pengumpulan data, reduksi data, penyajian data, serta penarikan
dan verifikasi kesimpulan. Keabsahan data dijamin melalui triangulasi sumber,
triangulasi teknik, dan triangulasi waktu.

Hasil penelitian menunjukkan bahwa implementasi MBS di kedua sekolah
dilaksanakan melalui tiga tahapan utama, yaitu perencanaan, pelaksanaan, dan
evaluasi program. Pada tahap perencanaan, sekolah melibatkan kepala sekolah,
guru, tenaga kependidikan, komite sekolah, dan masyarakat dalam penyusunan
program kerja serta pengambilan keputusan. Pelaksanaan program didukung oleh
pengelolaan sumber daya yang efektif, sedangkan evaluasi dilakukan secara berkala
sebagai dasar perbaikan berkelanjutan.

Penelitian ini menyimpulkan bahwa penerapan MBS yang konsisten,
partisipatif, transparan, dan akuntabel berkontribusi terhadap peningkatan kualitas
pendidikan. Peningkatan tersebut terlihat pada pengelolaan sekolah, mutu proses
pembelajaran, budaya sekolah, keterlibatan masyarakat, dan hasil belajar peserta
didik. Dengan demikian, MBS menjadi strategi yang efektif untuk mewujudkan
pendidikan dasar yang bermutu dan berkelanjutan.

Kata Kunci: Manajemen Berbasis Sekolah, Implementasi MBS, Kualitas
Pendidikan,
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Abstract

Improving the quality of education is one of the main priorities in
Indonesia's human resource development. One of the government's efforts to
enhance educational quality is through the implementation of School-Based
Management (SBM). SBM is an educational management model that grants greater
autonomy to schools in planning, implementing, managing, and evaluating
educational programs based on their specific needs and characteristics. Through
SBM implementation, schools are expected to improve management effectiveness,
strengthen stakeholder participation, and provide high-quality educational services.

This study employed a qualitative approach using a multisite research
design to obtain an in-depth understanding of SBM implementation in two
elementary schools. Data were collected through in-depth interviews, participant
observation, and document analysis. Data analysis was conducted continuously
through the stages of data collection, data reduction, data display, and conclusion
drawing and verification. Data trustworthiness was ensured through source
triangulation, technique triangulation, and time triangulation.

The findings revealed that SBM implementation in both schools was carried
out through three main stages: planning, implementation, and evaluation of school
programs. During the planning stage, principals, teachers, educational staff, school
committees, and community members actively participated in formulating school
programs and making decisions. Program implementation was supported by
effective resource management, while regular evaluations were conducted to
facilitate continuous improvement.

The study concludes that consistent, participatory, transparent, and
accountable implementation of SBM contributes significantly to improving the
quality of education. These improvements are reflected in school management, the
quality of the teaching and learning process, school culture, community
involvement, and students' learning outcomes. Therefore, SBM can serve as an
effective strategy for achieving sustainable, high-quality education at the
elementary school level.

Keywords: School-Based Management (SBM), education quality, qualitative

research, multisite study, elementary school.
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