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Maka jangan takut pada beratnya perjalanan, sebab Allah telah menyiapkan
kekuatan dalam diri setiap hamba untuk melewatinya.
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ABSTRAK

Supriatin. 2026. Analisis Implementasi Digitalisasi Manajemen Satuan Pendidikan dalam
Peningkatan Akuntabilitas dan Transformasi di SDN Pogar Il Bangil dan SD
Nahdlatul Ulama Bangil. Tesis, Program Studi Pascasarjana Manajemen
Pendidikan, Universitas Gresik. Pembimbing I: Dr. Taufik Harris, M.Pd.
Pembimbing II: Dr. A. Faizin, S.S., M.Hum.

Kata Kunci: digitalisasi pendidikan, manajemen pendidikan, akuntabilitas, transformasi
pendidikan, sekolah dasar.

Perkembangan teknologi informasi dan komunikasi telah mendorong transformasi
dalam pengelolaan pendidikan, termasuk pada aspek manajemen satuan pendidikan.
Digitalisasi manajemen pendidikan diharapkan mampu meningkatkan efektivitas
pengelolaan sekolah, memperkuat akuntabilitas, serta mendukung transformasi pendidikan
yang lebih adaptif terhadap tuntutan era digital. Penelitian ini bertujuan untuk: (1)
mendeskripsikan dan menganalisis implementasi digitalisasi manajemen pendidikan di SDN
Pogar II Bangil dan SD Nahdlatul Ulama Bangil; (2) mengidentifikasi faktor-faktor yang
memengaruhi implementasi digitalisasi dalam meningkatkan akuntabilitas dan transformasi
pendidikan; serta (3) menganalisis dampak digitalisasi manajemen pendidikan terhadap
akuntabilitas dan transformasi proses pendidikan serta manajerial sekolah.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian studi
multi situs. Lokasi penelitian berada di SDN Pogar II Bangil dan SD Nahdlatul Ulama Bangil
Kabupaten Pasuruan. Data diperoleh melalui observasi, wawancara mendalam, dan
dokumentasi. Informan penelitian meliputi kepala sekolah, guru, tenaga kependidikan,
operator sekolah, dan pihak terkait lainnya. Analisis data dilakukan melalui kondensasi data,
penyajian data, dan penarikan kesimpulan, sedangkan keabsahan data diuji melalui
triangulasi sumber dan teknik.

Hasil penelitian menunjukkan bahwa implementasi digitalisasi manajemen
pendidikan pada kedua sekolah telah diterapkan melalui pemanfaatan berbagai platform
digital, seperti Dapodik, e-Rapor, presensi digital, media pembelajaran berbasis teknologi,
aplikasi komunikasi sekolah, serta sistem administrasi berbasis digital lainnya. Faktor yang
memengaruhi keberhasilan implementasi digitalisasi meliputi kepemimpinan kepala
sekolah, kompetensi digital sumber daya manusia, ketersediaan infrastruktur teknologi,
dukungan kebijakan, serta partisipasi warga sekolah. Sementara itu, kendala yang dihadapi
antara lain keterbatasan sarana teknologi, variasi kemampuan digital pengguna, dan
kebutuhan pelatihan yang berkelanjutan. Implementasi digitalisasi memberikan dampak
positif terhadap peningkatan akuntabilitas melalui transparansi data, kemudahan pelaporan,
efisiensi administrasi, serta pengambilan keputusan berbasis data. Selain itu, digitalisasi juga
mendorong transformasi pendidikan melalui perubahan budaya kerja, peningkatan kualitas
layanan pendidikan, penguatan komunikasi dengan pemangku kepentingan, dan
pengembangan sistem manajemen sekolah yang lebih efektif dan adaptif.

Berdasarkan temuan penelitian, dapat disimpulkan bahwa digitalisasi manajemen
satuan pendidikan berperan penting dalam meningkatkan akuntabilitas dan mendorong
transformasi pendidikan. Oleh karena itu, diperlukan penguatan infrastruktur digital,
peningkatan kompetensi sumber daya manusia, serta dukungan kebijakan yang berkelanjutan
agar implementasi digitalisasi dapat berjalan secara optimal dan berkesinambungan.
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ABSTRACT

Supriatin. 2026. Analysis of the Implementation of Educational Unit Management
Digitalization in Improving Accountability and Transformation at SDN Pogar 11
Bangil and SD Nahdlatul Ulama Bangil. Thesis, Master's Program in Educational
Management, University of Gresik. Supervisor I: Dr. Taufik Harris, M.Pd.
Supervisor II: Dr. A. Faizin, S.S., M.Hum.

Keywords: educational digitalization, educational management, accountability, educational
transformation, elementary school.

The rapid development of information and communication technology has encouraged
transformation in educational management, including the management of educational
institutions. The digitalization of educational management is expected to improve
management  effectiveness, strengthen accountability, and support educational
transformation in response to the demands of the digital era. This study aims to: (1) describe
and analyze the implementation of educational management digitalization at SDN Pogar 11
Bangil and SD Nahdlatul Ulama Bangil; (2) identify the factors influencing the
implementation of digitalization in improving accountability and educational
transformation; and (3) analyze the impact of educational management digitalization on
accountability and the transformation of educational and managerial processes in schools.

This study employed a qualitative approach using a multi-site case study design. The
research was conducted at SDN Pogar Il Bangil and SD Nahdlatul Ulama Bangil, Pasuruan
Regency. Data were collected through observation, in-depth interviews, and documentation.
Research participants included principals, teachers, educational staff, school operators, and
other relevant stakeholders. Data were analyzed through data condensation, data display,
and conclusion drawing. The validity of the data was ensured through source and technique
triangulation.

The findings revealed that the implementation of educational management digitalization in
both schools has been carried out through the utilization of various digital platforms,
including Dapodik, e-Rapor, digital attendance systems, technology-based learning media,
school communication applications, and other digital administrative systems. Factors
influencing the successful implementation of digitalization include school leadership, digital
competence of human resources, availability of technological infrastructure, policy support,
and stakeholder participation. Meanwhile, challenges encountered include limited
technological facilities, varying levels of digital literacy among users, and the need for
continuous professional development and training. The implementation of digitalization has
positively contributed to improving accountability through greater data transparency, easier
reporting processes, administrative efficiency, and data-driven decision making.
Furthermore, digitalization has promoted educational transformation through changes in
organizational work culture, improvement of educational services, stronger stakeholder
communication, and the development of a more effective and adaptive school management
system.

The study concludes that the digitalization of educational unit management plays a
significant role in enhancing accountability and driving educational transformation.
Therefore, strengthening digital infrastructure, improving human resource competencies,
and providing sustainable policy support are necessary to ensure the optimal and
sustainable implementation of digitalization in schools.
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