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ABSTRAK

Dwi Endang Lestari. 2026. Manajemen Kepemimpinan Kepala Sekolah Dalam
Meningkatkan Kompetensi Guru di TK DWP Sumengko dan TK
Islam Unggulan At Tawfiq Kec Wringinanom, Tesis, Program Studi
Manajemen Pendidikan Program Pascasarjana Universitas Gresik,
Pembimbing: (1) Dr. A. Thohirin, M.Pd, (2) Dr. M. Furqon
Wahyudi, S.Pd., M.Pd

Kata Kunci: Manajemen Kepemimpinan, Kepala Sekolah, Kompetensi Guru

Peningkatan kompetensi guru merupakan salah satu faktor penting
dalam menjamin mutu pendidikan anak usia dini. Keberhasilan upaya tersebut tidak
hanya ditentukan oleh kemampuan individu guru, tetapi juga oleh efektivitas
manajemen kepala sekolah dalam merencanakan, mengorganisasikan, dan
mengoptimalkan berbagai sumber daya yang tersedia.

Penelitian ini memfokuskan pada (1) Bagaimana Kepala Sekolah di
TK DWP Sumengko Dan TK Islam Unggulan At Tawfiq melaksanakan fungsi
manajemen perencanaan dalam menganalisis dan mendiagnosis kesenjangan
kompetensi guru Pedagogik dan Kepribadian sebagai dasar perancangan program
pengembangan profesiona.(2) Bagaimana Kepala Sekolah mengorganisasikan dan
memobilisasi sumber daya anggaran, waktu, dan jaringan untuk mendukung
keberlanjutan program peningkatan kompetensi guru di TK DWP Sumengko Dan
TK Islam Unggulan At Tawfiq. (3) Bagaimana Model Manajemen Kepala Sekolah
yang adaptif dan terbukti efektif dapat dirumuskan untuk meningkatkan
Kompetensi Guru di TK DWP Sumengko Dan TK Islam Unggulan At Tawfiq secara
berkelanjutan. Penelitian ini menggunakan pendekatan kualitatif dengan desain
studi kasus. Data penelitian diperoleh melalui wawancara, observasi, dan
dokumentasi yang dianalisis melalui tahapan reduksi data, penyajian data, serta
penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa kedua kepala sekolah telah
melaksanakan fungsi perencanaan melalui identifikasi dan diagnosis kesenjangan
kompetensi guru, khususnya kompetensi pedagogik dan kepribadian. TK DWP
Sumengko menerapkan pendekatan yang bersifat langsung, personal, dan
kontekstual melalui supervisi serta pengalaman lapangan, sedangkan TK Islam
Unggulan At Tawfiq menerapkan perencanaan yang lebih sistematis, kolaboratif,
dan berbasis data dengan dukungan instrumen yang terstruktur. Pada aspek
pengorganisasian dan mobilisasi sumber daya, kedua sekolah mampu mengelola
anggaran, waktu, dan jejaring untuk mendukung program peningkatan kompetensi
guru. Namun, TK Islam Unggulan At Tawfiq menunjukkan pengelolaan yang lebih
strategis, terencana, dan berkelanjutan melalui dukungan yayasan, penguatan
jejaring eksternal, serta program pengembangan yang berorientasi dampak.
Sementara itu, TK DWP Sumengko mengoptimalkan sumber daya yang tersedia
secara adaptif dan fungsional meskipun masih menghadapi keterbatasan anggaran
dan ketergantungan pada inisiatif internal. Model manajemen yang diterapkan pada
kedua lembaga sama-sama bersifat adaptif, tetapi memiliki karakteristik yang
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berbeda. TK DWP Sumengko menerapkan model adaptif-humanis yang
menekankan pendekatan kekeluargaan, coaching, dan pendampingan personal.
Adapun TK Islam Unggulan At Tawfiq menerapkan model adaptif-integratif yang
mengombinasikan pendekatan partisipatif, kolaboratif, berbasis data, dan coaching
dalam sistem manajemen yang terstruktur dan berkelanjutan. Model ini dinilai lebih
efektif dalam meningkatkan kompetensi guru secara komprehensif serta
membangun budaya belajar kolektif yang adaptif terhadap perubahan.
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ABSTRAK

Dwi Endang Lestari. 2026. Principal Leadership Management in Improving
Teacher Competence at DWP Sumengko Kindergarten and At
Tawfiq Excellent Islamic Kindergarten, Wringinanom District.
Thesis, Educational Management Study Program, Graduate School,
University of Gresik. Supervisor: (1) Dr. A. Thohirin, M.Pd, (2) Dr.
M. Furqon Wahyudi, S.Pd., M.Pd

Keywords: Leadership Management, Principal, Teacher Competence

Improving teacher competence is one of the key factors in ensuring
the quality of early childhood education. The success of this effort is determined
not only by teachers’ individual capabilities but also by the effectiveness of
principals' management in planning, organizing, and optimizing available resources
to support teacher professional development.

This study focuses on: (1) how the principals of DWP Sumengko
Kindergarten and At Tawfiq Excellent Islamic Kindergarten implement the planning
function of management in analyzing and diagnosing gaps in teachers’ pedagogical
and personality competencies as the basis for designing professional development
programs; (2) how the principals organize and mobilize resources, including
budgets, time, and networks, to support the sustainability of teacher competency
development programs in both institutions; and (3) how an adaptive and effective
principal management model can be formulated to continuously improve teacher
competence at DWP Sumengko Kindergarten and At Tawfiq Excellent Islamic
Kindergarten. This study employed a qualitative approach with a case study design.
Research data were collected through interviews, observations, and documentation.
The data were analyzed through the processes of data reduction, data display, and
conclusion drawing.

The findings revealed that both principals had implemented the
planning function by identifying and diagnosing gaps in teachers’ competencies,
particularly in pedagogical and personality competencies. DWP Sumengko
Kindergarten employed a direct, personal, and contextual approach through
supervision and practical experience, whereas At Tawfiq Excellent Islamic
Kindergarten implemented a more systematic, collaborative, and data-driven
planning process supported by structured assessment instruments. In terms of
organizing and mobilizing resources, both schools were able to manage budgets,
time, and networks to support teacher competency development programs.
However, At Tawfiq Excellent Islamic Kindergarten demonstrated a more strategic,
well-planned, and sustainable resource management approach through foundation
support, strengthened external partnerships, and impact-oriented development
programs. Meanwhile, DWP Sumengko Kindergarten optimized available
resources in an adaptive and functional manner despite facing budget limitations
and dependence on internal initiatives. The management models implemented in
both institutions were adaptive in nature but differed in their characteristics. DWP
Sumengko Kindergarten adopted an adaptive-humanistic model that emphasized a
family-oriented approach, coaching, and personalized mentoring. In contrast, At
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Tawtiq Excellent Islamic Kindergarten implemented an adaptive-integrative model
that combined participatory, collaborative, data-driven, and coaching approaches
within a structured and sustainable management system. This model was found to
be more effective in comprehensively enhancing teachers’ competencies and
fostering a collective learning culture that is adaptive to change..

Xiv



DAFTAR ISI

Halaman Sampul TUAK ..........oooiiiii e i
Halaman Sampul dalam ... i
HALAMAN PERSETUJIUAN ... iii
HALAMAN PENGESAHAN PENGUUL ... iv
SURAT PERNYATAAN ORISINALITAS TESIS ..., \
CEK PLAG AS ... Vi
1Y (O I O IR Vil
Halaman Persyaran Gelar ............cooieiiiiiiiiiieiee e viii
AT A PEN G AN T AR oo e iX
A B S T R A .ottt e et e e et e e e et raaeeeaete i aaaaaaarea . Xi
DA R T AR IS oot e e e et e e e e e e e e e e e e e e e e eeeeeaanaeas XV
DAFTAR TABEL ..ottt XVi
DAFTAR GAMBAR ...ttt XVii
BAB | PENDAHULUAN ...t 1
1.1. Latar BelaKang ..........coovieiiiieiiiee e 1
1.2. RUMUSAN MASAIAN ...t 9
1.3. Tujuan PeNelitian ...........oeiiuiei it 9
1.4. Manfaat PENEIIEIAN ....ooveeeeee et 10
BAB I TINJAUAN PUSTAKA ..ottt 13
2.1 Penelitian TerdaUlU ...........oeeeeee oo 13
2.2 LANAASAN TON .o et e e 16
2.3 Kerangka BerfiKir............cooovviiiiiiiie e 45
BAB IIl METODE PENELITIAN ....ooiiee e 46
3.1. Jenis dan Pendekatan Penelitian ..........oooueeeeooeee oo 46
BAB IV PAPARAN DATA DAN TEMUAN PENELITIAN .......cccccvn.. 55
4.1, Paparan Data .........cccooiiiiiiiiiiiie it 55
4.2. TemUAN PENEIITIAN ... et 92
4.3, PeMDBDENaSaN ..o 93
BAB V PENUTUP ...t 124
5.1 KEeSIMPUIAN ... 124
5.2 Y- U= 1 [P 126
DAFTAR PUS T AK A ettt 129
L AP R AN Lt 132

XV



Tabel 2 1 Penelitian Terdahulu

DAFTAR TABEL

XVi



DAFTAR GAMBAR

Gambar 2 1 Model Leadership 3.0 ......cooviiiriiiiiiiiiiieeeceeeeccee e 26
Gambar 2 2Kerangka BerfiKir.........cocoueeriiiiiiieiiiiieiieecee e 45
Gambar 4 1 Pembelajaran IFP bersama BBGP Jatim............cccccveeveiiinnniininneeen. 62
Gambar 4 2Pengimbasan materi pelatithan Pembelajaran Mendalam .................. 67
Gambar 4 3 Kegiatan coaching akademik KS dan guru..........ccccceeiiiiinnnnnnnn. 71
Gambar 4 4 Supervisi kelas oleh kepala sekolah ..........ccccoooriiiiiiiiiiiinnnn. 77
Gambar 4 5Berbagi praktik baik antara gurt..........cccceeeeeiiiniiiiiicieeeeeeeeee, 89

XVii



	Halaman Sampul luar
	Halaman Sampul dalam
	MOTTO
	Halaman Persyaran Gelar
	KATA PENGANTAR
	ABSTRAK
	DAFTAR ISI
	DAFTAR TABEL
	DAFTAR GAMBAR

