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ABSTRAK

Profesionalisme guru merupakan salah satu faktor utama yang menentukan mutu

pendidikan, sehingga diperlukan strategi kepemimpinan kepala sekolah
yang efektif untuk mengembangkannya. Penelitian ini bertujuan untuk
mendeskripsikan manajemen strategi kepemimpinan kepala sekolah dalam
meningkatkan profesionalisme guru di SMPS Islam Plus Al Mukmin dan
SMPS Islam Al-Amin Al-Haromain Banyuates, Sampang, Madura. Fokus
penelitian meliputi perencanaan, pelaksanaan, serta monitoring dan
evaluasi strategi kepemimpinan kepala sekolah dalam meningkatkan
profesionalisme guru. Penelitian ini menggunakan pendekatan kualitatif
dengan jenis penelitian studi multisitus. Data diperoleh melalui wawancara
mendalam, observasi partisipatif, dan dokumentasi. Analisis data
menggunakan model interaktif Miles, Huberman, dan Saldafia yang
meliputi reduksi data, penyajian data, serta penarikan kesimpulan dan
verifikasi. Keabsahan data dilakukan melalui triangulasi sumber,
triangulasi teknik, diskusi teman sejawat, dan konsultasi dengan
pembimbing. Hasil penelitian menunjukkan bahwa profesionalisme guru
dipahami sebagai komitmen guru dan tenaga kependidikan dalam
melaksanakan tugas sesuai kompetensi serta terus meningkatkan
kualifikasi dan kompetensinya untuk mewujudkan visi, misi sekolah, dan
tujuan pendidikan nasional. Upaya kepala sekolah dilakukan melalui
optimalisasi peran sebagai edukator, manajer, administrator, supervisor,
leader, inovator, dan motivator dengan berbagai program, seperti
pembinaan calon guru, sertifikasi, pelatihan, workshop, MGMP,
simposium, penulisan karya ilmiah, studi komparatif, organisasi profesi,
dan supervisi akademik. Strategi kepemimpinan yang diterapkan
mengombinasikan gaya demokratis, kharismatik, instruktif, dan partisipatif
melalui  kegiatan mendengarkan aspirasi, klarifikasi, presentasi,
demonstrasi, pemecahan masalah, negosiasi, pemberian motivasi,
pengarahan, penguatan, dan standarisasi. Strategi tersebut terbukti mampu
meningkatkan profesionalisme guru serta mendukung peningkatan mutu
pendidikan di kedua sekolah.

Kata Kunci: strategi kepemimpinan, profesionalisme guru, studi multisitus.
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ABSTRACT

Teacher professionalism is one of the key factors determining the quality of

education. Therefore, effective school principal leadership strategies are
essential to foster and enhance teacher professionalism. This study aims to
describe the strategic leadership management of school principals in
improving teacher professionalism at SMPS Islam Plus Al Mukmin and
SMPS Islam Al-Amin Al-Haromain, Banyuates, Sampang, Madura. The
study focuses on the planning, implementation, monitoring, and evaluation
of school principals' leadership strategies in improving teacher
professionalism.

This research employed a qualitative approach using a multi-site case study

design. Data were collected through in-depth interviews, participant
observation, and documentation. Data analysis was conducted using the
interactive model of Miles, Huberman, and Saldafia, which consists of data
reduction, data display, conclusion drawing, and verification. The
trustworthiness of the data was ensured through source triangulation,
technique triangulation, peer debriefing, and consultation with the research
supervisor.

The findings indicate that teacher professionalism is understood as the

commitment of teachers and educational staff to perform their duties
according to their competencies while continuously improving their
qualifications and professional competencies to achieve the school's
vision, mission, and the goals of national education. The principals' efforts
to improve teacher professionalism were carried out by optimizing their
roles as educators, managers, administrators, supervisors, leaders,
innovators, and motivators through various programs, including mentoring
prospective teachers, teacher certification, training, workshops, Subject
Teacher Consultation Forums (Musyawarah Guru Mata
Pelajaran/MGMP), symposiums, scientific writing, comparative studies,
participation in professional organizations, and academic supervision.
Furthermore, the leadership strategies implemented integrated democratic,
charismatic, instructive, and participatory leadership styles through
listening to teachers' aspirations, clarification, presentation, demonstration,
problem-solving, negotiation, motivation, guidance, reinforcement, and
standardization. These leadership strategies have proven effective in
improving teacher professionalism and supporting the enhancement of
educational quality in both schools.

Keywords: strategic leadership, teacher professionalism, multi-site study.
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