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ABSTRAK

Hadi Safiul. 2026. Pengaruh Kepemimpinan Partisipatif, Disiplin Kerja, dan
Motivasi Kerja terhadap Kompetensi Profesional Guru di SDS
Muhammadiyah 1 Kecamatan Menganti Kabupaten Gresik. Tesis. Program
Pascasarjana.

Kata kunci: kepemimpinan partisipatif, disiplin kerja, motivasi kerja, kompetensi
profesional guru.

Kompetensi profesional guru merupakan salah satu faktor utama dalam
mewujudkan mutu pendidikan yang berkualitas. Kondisi ideal menuntut guru
memiliki kompetensi profesional yang tinggi, yang didukung oleh kepemimpinan
partisipatif kepala sekolah, disiplin kerja yang baik, dan motivasi kerja yang tinggi.
Namun, pada kondisi nyata masih ditemukan variasi tingkat kompetensi profesional
guru yang dipengaruhi oleh berbagai faktor organisasi dan individu. Oleh karena
itu, penelitian ini dilakukan untuk menganalisis pengaruh kepemimpinan
partisipatif, disiplin kerja, dan motivasi kerja terhadap kompetensi profesional guru
di SDS Muhammadiyah 1 Menganti Kabupaten Gresik, Jawa Timur.

Penelitian ini bertujuan untuk mengetahui apakah kepemimpinan partisipatif,
disiplin kerja, dan motivasi kerja secara parsial berpengaruh signifikan terhadap
kompetensi profesional guru. Penelitian menggunakan pendekatan kuantitatif
dengan desain penelitian asosiatif kausal. Populasi penelitian terdiri atas 50 guru
yang sekaligus dijadikan sampel dengan teknik sampel jenuh. Data dikumpulkan
melalui kuesioner dan dianalisis menggunakan analisis regresi linear berganda
dengan bantuan program SPSS.

Hasil penelitian menunjukkan bahwa kepemimpinan partisipatif berpengaruh
positif dan signifikan terhadap kompetensi profesional guru (B = 0,676; t = 3,519;
Sig. = 0,001). Disiplin kerja berpengaruh signifikan dengan arah hubungan negatif
terhadap kompetensi profesional guru (B = -0,372; t = -3,144; Sig. = 0,003).
Sementara itu, motivasi kerja berpengaruh positif dan signifikan serta menjadi
variabel yang paling dominan dalam meningkatkan kompetensi profesional guru (B
= 0,796; Beta = 0,768; t = 7,246; Sig. = 0,000). Temuan penelitian menunjukkan
bahwa peningkatan kompetensi profesional guru memerlukan kepemimpinan
partisipatif yang efektif, pengelolaan disiplin kerja yang tepat sesuai karakteristik
organisasi, serta penguatan motivasi kerja guru secara berkelanjutan.
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ABSTRACT

Hadi Safiul. 2026. The Influence of Participatory Leadership, Work Discipline, and Work
Motivation on Teacher Professional Competence at Muhammadiyah 1
Elementary School, Menganti District, Gresik Regency. Thesis. Postgraduate
Program.

Keywords: participatory leadership, work discipline, work motivation, teacher professional
competence.

Teacher professional competence is a key factor in achieving quality education. Ideal
conditions require teachers to possess high levels of professional competence, supported
by the principal's participatory leadership, strong work discipline, and strong work
motivation. However, in reality, variations in the level of teacher professional competence
are still found, influenced by various organizational and individual factors. Therefore, this
study was conducted to analyze the influence of participatory leadership, work discipline,
and work motivation on teacher professional competence at Muhammadiyah 1 Elementary
School, Menganti, Gresik Regency, East Java.

This study aimed to determine whether participatory leadership, work discipline, and work
motivation have a significant partial effect on teacher professional competence. The study
used a quantitative approach with a causal associative research design. The study
population consisted of 50 teachers, who were also sampled using a saturated sampling
technique. Data were collected through questionnaires and analyzed using multiple linear
regression analysis with the help of SPSS.

The results showed that participatory leadership had a positive and significant effect on
teacher professional competence (B = 0.676; t = 3.519; Sig. = 0.001). Work discipline has
a significant negative effect on teacher professional competence (B = -0.372; t = -3.144;
Sig. = 0.003). Meanwhile, work motivation has a positive and significant effect and is the
most dominant variable in improving teacher professional competence (B = 0.796; Beta =
0.768; t = 7.246; Sig. = 0.000). The research findings indicate that improving teacher
professional competence requires effective participatory leadership, appropriate work
discipline management according to organizational characteristics, and continuous
strengthening of teacher work motivation.
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