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ABSTRAK 

Mardiyah, Khusnul. 2026. Manajemen Strategi Pemasaran Pendidikan Dalam Perspektif 

Pengelola Taman Kanak-Kanak Swasta Dalam Menarik Minat Orang Tua Di 

Taman Kanak-Kanak Al Hidayah Dan Taman Kanak-Kanak Az Zahrah Kota 

Pasuruan. Tesis, Program Studi Manajemen Pendidikan. Program Pascasarjana 

(S2) Universitas Gresik, Pembimbing: (1) Dr. Taufiq Harris,  M.Pd  (2) Dr. M. 

Furqon Wahyudi, M.Pd. 

Kata Kunci: Manajemen Strategi, Pemasaran Pendidikan, Bauran Pemasaran 7P, Minat 

Orang Tua, Taman Kanak-Kanak Swasta. 

Penelitian ini dilatarbelakangi oleh meningkatnya persaingan antar lembaga 

pendidikan anak usia dini swasta yang menuntut pengelola menerapkan strategi 

pemasaran pendidikan secara efektif untuk menarik minat orang tua dan menjaga 

keberlangsungan lembaga. Penelitian ini bertujuan untuk mendeskripsikan manajemen 

strategi pemasaran pendidikan, mengidentifikasi faktor-faktor yang memengaruhinya, 

serta menjelaskan tahapan strategi pemasaran yang diterapkan di TK Al Hidayah dan TK 

Az Zahrah Kota Pasuruan. 

Penelitian menggunakan pendekatan kualitatif dengan rancangan multisitus. Data 

diperoleh melalui wawancara mendalam, observasi, dan studi dokumentasi terhadap 

kepala sekolah, pengelola yayasan, guru, dan pihak terkait. Analisis data dilakukan 

melalui reduksi data, penyajian data, dan penarikan kesimpulan dengan membandingkan 

temuan pada kedua situs. 

Hasil penelitian menunjukkan bahwa kedua lembaga menerapkan strategi 

pemasaran berdasarkan bauran pemasaran jasa (7P), meliputi product, price, place, 

promotion, people, process, dan physical evidence. TK Al Hidayah menonjolkan program 

pembiasaan akhlak Islami, layanan holistik integratif, promosi digital, dan penguatan citra 

berbasis nilai keagamaan. TK Az Zahrah mengembangkan program unggulan, 

pembiasaan mengaji, integrasi nilai-nilai keislaman, kegiatan ekstrakurikuler, 

pemanfaatan media sosial, Google Review, dan promosi word of mouth. Faktor yang 

memengaruhi strategi pemasaran meliputi faktor internal berupa kualitas sumber daya 

manusia, sarana prasarana, program unggulan, dukungan yayasan, dan anggaran, serta 

faktor eksternal berupa persaingan antar lembaga, preferensi orang tua, perkembangan 

teknologi digital, kondisi sosial masyarakat, dan kebijakan pemerintah. Manajemen 

strategi pemasaran pada kedua lembaga dilaksanakan melalui tahapan perencanaan, 

pelaksanaan, dan evaluasi secara sistematis untuk meningkatkan minat orang tua, 

memperkuat daya saing, serta menjaga keberlanjutan lembaga pendidikan. 
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ABSTRACT 

 

Mardiyah, Khusnul. 2026. Educational Marketing Strategy Management from the 

Perspective of Private Kindergarten Managers in Attracting Parents' Interest 

in Al Hidayah Kindergarten and Az Zahrah Kindergarten, Pasuruan City. 

Thesis of the Education Management Study Program, Postgraduate Program 

(S2) Gresik University. Advisor (1) Dr. Taufik Harris, M.Pd (2) Dr. M. 

Furqon Wahyudi, M.Pd 

 

Keywords:. Strategic Management, Educational Marketing, 7P Marketing Mix, 

Parental Interest, Private Kindergarten 

 

This research is motivated by increasing competition among private early 

childhood education institutions, which requires managers to implement effective 

educational marketing strategies to attract parents and maintain the institution's 

sustainability. This study aims to describe educational marketing strategy 

management, identify influencing factors, and explain the stages of marketing 

strategies implemented at Al Hidayah Kindergarten and Az Zahrah Kindergarten in 

Pasuruan City. 

The study used a qualitative approach with a multi-site design. Data were 

obtained through in-depth interviews, observations, and documentation studies with 

school principals, foundation administrators, teachers, and related parties. Data 

analysis was conducted through data reduction, data presentation, and drawing 

conclusions by comparing findings from both sites. 

The results indicate that both institutions implement marketing strategies 

based on the service marketing mix (7Ps), encompassing product, price, place, 

promotion, people, process, and physical evidence. Al Hidayah Kindergarten 

emphasizes Islamic morality development programs, holistic, integrative services, 

digital promotion, and image strengthening based on religious values. Az Zahrah 

Kindergarten develops flagship programs, habituation of Quran reciting, integration 

of Islamic values, extracurricular activities, utilization of social media, Google 

Reviews, and word of mouth promotion. Factors that influence marketing strategies 

include internal factors such as the quality of human resources, infrastructure, 

flagship programs, foundation support, and budget, as well as external factors such 

as competition between institutions, parental preferences, developments in digital 

technology, social conditions of the community, and government policies. Marketing 

strategy management at both institutions is carried out through systematic planning, 

implementation, and evaluation stages to increase parental interest, strengthen 

competitiveness, and maintain the sustainability of educational institutions. 
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