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ABSTRAK

Nikmah, Hayatun. 2026.” Analisis Manajemen Organisasi IGTKI dalam Upaya Peningkatan
Kompetensi Guru TK di Kabupaten Tuban”. Tesis, Program Studi Manajemen Pendidikan,
Program Magister, Universitas Gresik. Pembimbing: (I) Dr. Ahmad Thohirin, M.Pd., (II) Dr.
A. Faizin, S.S., M.Hum.

Kata Kunci: Manajemen Organisasi, IGTKI, Peningkatan Kompetensi, Guru TK.

Penelitian ini dilatarbelakangi oleh pentingnya profesionalisme guru TK dalam pembentukan
karakter usia dini di era Kurikulum Merdeka. Dalam konteks ini, IGTKI Kabupaten Tuban
memiliki peran strategis sebagai wadah untuk memenuhi kebutuhan kompetensi tersebut.
Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis manajemen organisasi
IGTKI Kabupaten Tuban, faktor-faktor yang mempengaruhinya, serta implikasinya terhadap
peningkatan kompetensi guru TK.

Metode yang digunakan adalah pendekatan kualitatif dengan jenis deskriptif lapangan. Data
dikumpulkan melalui wawancara mendalam dengan pengurus dan anggota IGTKI, observasi
langsung kegiatan organisasi, serta studi dokumentasi.

Hasil penelitian menunjukkan bahwa IGTKI Kabupaten Tuban telah mengimplementasikan
fungsi manajemen Planning, Organizing, Actuating, dan Controlling (POAC) secara
profesional dan terintegrasi. Perencanaan program telah disinergikan dengan regulasi
pengembangan diri ASN, pengorganisasian didukung pembagian kerja fungsional yang legal,
pelaksanaan diwujudkan melalui workshop tematik berkala berbasis On-the-Job Learning, dan
pengawasan dilakukan lewat laporan pertanggungjawaban yang akuntabel. Faktor pendukung
utama dalam manajemen ini adalah kemitraan strategis dengan BBGTK Provinsi Jawa Timur,
sedangkan faktor penghambatnya adalah kendala usia sebagian guru senior dalam mengadopsi
teknologi digital.

Berdasarkan hasil penelitian, dapat disimpulkan bahwa manajemen organisasi IGTKI
Kabupaten Tuban telah berjalan secara profesional dan terintegrasi dengan sistematis. Secara
keseluruhan, manajemen program ini terbukti berimplikasi signifikan terhadap pemerataan
kompetensi, peningkatan literasi digital, serta pencapaian prestasi nyata di tingkat provinsi.



ABSTRACT

Nikmah, Hayatun. 2026. “An Analysis of IGTKI Organizational Management in Efforts to
Enhance Kindergarten Teachers' Competence in Tuban Regency”. Thesis, Department of
Educational Management, Master's Program, Universitas Gresik. Advisors: (I) Dr. Ahmad
Thohirin, M.Pd., (IT) Dr. A. Faizin, S.S., M.Hum.

Keywords: Organizational Management, IGTKI, Competence Enhancement, Kindergarten
Teachers.

This study is motivated by the importance of kindergarten teachers' professionalism in early
childhood character building within the era of the Independent Curriculum (Kurikulum
Merdeka). In this context, the Tuban Regency IGTKI (Kindergarten Teacher Association of
Indonesia) plays a strategic role as a forum to meet these competency needs. This study aims
to describe and analyze the organizational management of the Tuban Regency IGTKI, the
factors influencing it, and its implications for enhancing kindergarten teachers' competencies.

The method used is a qualitative approach with a field descriptive type. Data were collected
through in-depth interviews with board members and members of IGTKI, direct observation
of organizational activities, and documentation studies.

The results showed that the Tuban Regency IGTKI has implemented the management functions
of Planning, Organizing, Actuating, and Controlling (POAC) in a professional and integrated
manner. Program planning has been synergized with civil service (ASN) professional
development regulations, organizing is supported by a legal and functional division of labor,
execution is realized through periodic thematic workshops based on On-the-Job Learning, and
monitoring is carried out through accountable responsibility reports. The main supporting
factor in this management is the strategic partnership with the East Java Provincial BBGTK
(Center for Teacher and Education Personnel Quality Assurance), while the inhibiting factor is
the age constraint of some senior teachers in adopting digital technology.

Based on the research findings, it can be concluded that the organizational management of the
Tuban Regency IGTKI has run professionally and systematically integrated. Overall, this
program management is proven to have significant implications for equalizing competencies,
improving digital literacy, and achieving tangible accomplishments at the provincial level.
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