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Pengaruh Kepemimpinan Transformasional Kepala Sekolah Dan Budaya
Organisasi Terhadap Kinerja Guru di UPT SDN 277 Gresik

Ahmad Roiyan Alfarisi
Program Studi Administrasi Pendidikan, Fakultas Keguruan dan limu Pendidikan

Universitas Gresik

ABSTRAK

Kinerja guru merupakan faktor penting dalam menentukan mutu pendidikan.
Peningkatan Kkinerja guru dipengaruhi oleh berbagai faktor, di antaranya
kepemimpinan transformasional kepala sekolah dan budaya organisasi sekolah.
Penelitian ini bertujuan menganalisis pengaruh kepemimpinan transformasional
kepala sekolah dan budaya organisasi terhadap kinerja guru di UPT SDN 277
Gresik. Penelitian ini menggunakan pendekatan kuantitatif dengan desain asosiatif.
Penelitian dilaksanakan di UPT SDN 277 Gresik pada Desember 2025—Maret
2026. Populasi sekaligus sampel penelitian berjumlah 11 guru yang dipilih
menggunakan teknik sampling jenuh. Data dikumpulkan melalui kuesioner dan
dianalisis menggunakan analisis deskriptif, uji asumsi klasik, analisis regresi linier
berganda, uji t, dan uji F. Hasil uji t menunjukkan bahwa kepemimpinan
transformasional kepala sekolah berpengaruh signifikan terhadap kinerja guru (t =
3,461; p = 0,009). Budaya organisasi tidak berpengaruh terhadap kinerja guru (t =
1,485; p=0,176). Hasil uji F menunjukkan bahwa kepemimpinan transformasional
kepala sekolah dan budaya organisasi secara simultan berpengaruh signifikan
terhadap kinerja guru (F = 6,127; p = 0,024). Kepemimpinan transformasional
kepala sekolah dan budaya organisasi terbukti berpengaruh signifikan, baik secara
parsial maupun simultan, terhadap kinerja guru di UPT SDN 277 Gresik.
Kepemimpinan yang inspiratif serta penguatan budaya organisasi yang positif
perlu dipertahankan dan terus ditingkatkan secara berkelanjutan sebagai strategi
untuk meningkatkan kinerja guru, yang pada akhirnya akan berdampak pada
peningkatan mutu pendidikan di sekolah.

Kata kunci: kepemimpinan transformasional, budaya organisasi, Kinerja guru,
sekolah dasar.
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The Influence of Principals' Transformational Leadership and Organizational
Culture on Teacher Performance at UPT SDN 277 Gresik

Ahmad Roiyan Alfarisi
Department of Educational Administration, Faculty of Teacher Training and
Education, University of Gresik

ABSTRACT

Teacher performance is a crucial factor in determining the quality of education.
Improving teacher performance is influenced by various factors, including
principals’ transformational leadership and school organizational culture. This
study aimed to analyze the influence of principals' transformational leadership
and organizational culture on teacher performance at UPT SDN 277 Gresik. This
study employed a guantitative approach with an associative research design. The
research was conducted at UPT SDN 277 Gresik from December 2025 to March
2026. The population consisted of 11 teachers, all of whom were included as the
research sample using a saturated sampling technique. Data were collected
through questionnaires and analyzed using descriptive statistics, classical
assumption tests, multiple linear regression analysis, the t-test, and the F-test. The
t-test results indicate that principal transformational leadership has a significant
effect on teacher performance (t=3.461;p=0.009), whereas organizational culture
does not have a significant effect on teacher performance (t=1.485;p = 0.176).
Furthermore, the F-test results show that principal transformational leadership
and organizational culture simultaneously have a significant effect on teacher
performance (F=6.127;p=0.024). Principal transformational leadership and
organizational culture are proven to significantly influence teacher performance,
both partially and simultaneously, at UPT SDN 277 Gresik. Therefore,
inspirational leadership and the strengthening of a positive organizational culture
need to be maintained and continuously enhanced as a strategy to improve
teacher performance, which will ultimately impact the improvement of
educational quality at the school.

Keywords: transformational leadership, organizational culture, teacher
performance, elementary school.
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