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ABSTRAK 
 

Hariyanto Andik. 2026. Pengaruh Gaya Kepemimpinan dan Lingkungan Kerja terhadap 

Kinerja Guru pada Sekolah Dasar di Wilayah Gugus Sekolah 2 Kecamatan 

benjeng Kabupaten Gresik 

 

Kata Kunci: gaya kepemimpinan kepala sekolah, lingkungan kerja, kinerja guru, sekolah 

dasar, manajemen Pendidikan 

 

Kinerja guru merupakan salah satu faktor penting dalam menentukan mutu 

pendidikan. Secara ideal, guru diharapkan mampu melaksanakan tugas profesional secara 

optimal melalui perencanaan, pelaksanaan, dan evaluasi pembelajaran yang didukung oleh 

kepemimpinan kepala sekolah yang efektif serta lingkungan kerja yang kondusif. Namun, 

kondisi nyata di beberapa sekolah dasar di wilayah Gugus Sekolah 2 Kecamatan Benjeng 

Kabupaten Gresik menunjukkan bahwa kinerja guru belum optimal. Masih ditemukan 

perbedaan tingkat kedisiplinan, motivasi kerja, inovasi pembelajaran, serta belum 

meratanya dukungan lingkungan kerja dan penerapan gaya kepemimpinan kepala sekolah 

yang efektif. 

Penelitian ini bertujuan untuk menganalisis pengaruh gaya kepemimpinan kepala 

sekolah terhadap kinerja guru, pengaruh lingkungan kerja terhadap kinerja guru, pengaruh 

gaya kepemimpinan kepala sekolah terhadap lingkungan kerja, serta pengaruh gaya 

kepemimpinan kepala sekolah dan lingkungan kerja secara simultan terhadap kinerja guru 

di wilayah Gugus Sekolah 2 Kecamatan Benjeng Kabupaten Gresik. Penelitian ini 

menggunakan pendekatan kuantitatif dengan metode survei. Populasi penelitian berjumlah 

43 guru yang sekaligus dijadikan sampel penelitian. Teknik pengumpulan data 

menggunakan angket, sedangkan analisis data dilakukan dengan bantuan program SPSS. 

Hasil penelitian menunjukkan bahwa: (1) gaya kepemimpinan kepala sekolah 

berpengaruh positif dan signifikan terhadap kinerja guru dengan nilai t hitung sebesar 

5,501, signifikansi 0,000, dan koefisien korelasi sebesar 0,927; (2) lingkungan kerja 

berpengaruh positif dan signifikan terhadap kinerja guru dengan nilai t hitung sebesar 

2,849, signifikansi 0,000, dan koefisien korelasi sebesar 0,891; (3) gaya kepemimpinan 

kepala sekolah berpengaruh positif dan signifikan terhadap lingkungan kerja dengan 

koefisien korelasi sebesar 0,884 dan signifikansi 0,000; serta (4) gaya kepemimpinan 

kepala sekolah dan lingkungan kerja secara simultan berpengaruh positif dan signifikan 

terhadap kinerja guru dengan nilai F hitung sebesar 150,763 dan signifikansi 0,000. Nilai 

koefisien determinasi (R²) sebesar 0,883 menunjukkan bahwa 88,3% variasi kinerja guru 

dipengaruhi oleh gaya kepemimpinan kepala sekolah dan lingkungan kerja, sedangkan 

11,7% dipengaruhi oleh faktor lain di luar penelitian. 
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ABSTRACT 

 

Hariyanto, Andik. 2026. The Influence of Principal Leadership Style and Work 

Environment on Teacher Performance in Elementary Schools within Cluster 2, 

Benjeng District, Gresik Regency. 

 

Keywords: principal's leadership style, work environment, teacher performance. 

 
Teacher performance is a crucial factor in determining the quality of education. 

Ideally, teachers are expected to optimally carry out their professional duties through 

planning, implementing, and evaluating learning, supported by effective principal 

leadership and a conducive work environment. However, the actual situation in several 

elementary schools in School Cluster 2, Benjeng District, Gresik Regency, indicates that 

teacher performance is suboptimal. Differences in levels of discipline, work motivation, 

and learning innovation are still found, as well as unequal support for the work environment 

and the implementation of effective principal leadership styles. 

This study aims to analyze the influence of principal leadership style on teacher 

performance, the influence of the work environment on teacher performance, the influence 

of principal leadership style on the work environment, and the simultaneous influence of 

principal leadership style and the work environment on teacher performance in School 

Cluster 2, Benjeng District, Gresik Regency. This study used a quantitative approach with 

a survey method. The study population consisted of 43 teachers, who also served as the 

research sample. Data collection used a questionnaire, while data analysis was conducted 

using the SPSS program. 

The results of the study indicate that: (1) the principal's leadership style has a 

positive and significant effect on teacher performance with a calculated t-value of 5.501, a 

significance of 0.000, and a correlation coefficient of 0.927; (2) the work environment has 

a positive and significant effect on teacher performance with a calculated t-value of 2.849, 

a significance of 0.000, and a correlation coefficient of 0.891; (3) the principal's leadership 

style has a positive and significant effect on the work environment with a correlation 

coefficient of 0.884 and a significance of 0.000; and (4) the principal's leadership style and 

the work environment simultaneously have a positive and significant effect on teacher 

performance with a calculated F-value of 150.763 and a significance of 0.000. The 

coefficient of determination (R²) of 0.883 indicates that 88.3% of the variation in teacher 

performance is influenced by the principal's leadership style and the work environment, 

while 11.7% is influenced by other factors outside the study. 
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