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ABSTRAK

Edi Purnomo. 2026.Model Manajemen Supervisi Akademik Dalam Meningkatkan Mutu
Guru di UPT SMP Negeri 1 Kerek dan UPT SMP Negeri 1 Bancar “Kecamatan
Tambakboyo Kabupaten Tuban”. Tesis. Program Studi Manajemen Pendidikan Program
Pasca Sarjana Universitas Gresik. Pembimbing (1) Dr. Taufiq Harris., M.Pd, (2) Dr. M.
Furgon Wahyudi., M.Pd

Kata Kunci: Manajemen Supervisi  Akademik,Mutu  Guru,Model Integratif
Konstektual(MSAIK).

Penelitian ini bertujuan untuk menganalisis dan mendeskripsikan manajemen supervisi
akademik dalam meningkatkan mutu guru di UPT SMP Negeri 1 Kerek dan UPT SMP
Negeri 1 Bancar, mengidentifikasi faktor pendukung dan penghambat, serta
merumuskan model manajemen supervisi akademik yang efektif. Pendekatan penelitian
yang digunakan adalah kualitatif dengan jenis penelitian deskriptif-fenomenologis dan
rancangan studi multisitus. Data dikumpulkan melalui teknik wawancara mendalam,
observasi partisipatif, dan dokumentasi. Analisis data dilakukan melalui kondensasi
data, penyajian data, dan penarikan kesimpulan, yang divalidasi menggunakan uji
kredibilitas melalui triangulasi sumber dan metode.

Hasil penelitian menunjukkan bahwa kedua sekolah telah melaksanakan siklus
supervisi secara utuh yang meliputi perencanaan, pelaksanaan, evaluasi, dan tindak
lanjut, namun memiliki pola implementasi yang berbeda. UPT SMP Negeri 1 Kerek
menerapkan pola inovatif-sistemik yang dicirikan oleh sesi pra-supervisi, pemanfaatan
teknologi digital untuk pencatatan real-time saat observasi kelas, kepatuhan pasca-
supervisi yang segera, dan monitoring kehadiran guru di setiap pergantian jam
pelajaran. Sebaliknya, UPT SMP Negeri 1 Bancar menerapkan pola humanis-
partisipatif yang menekankan integrasi anggaran program supervisi dalam Rencana
Kegiatan dan Anggaran Sekolah (RKAS), penguatan dimensi relasional dan
kepercayaan, tindak lanjut individual yang empatik, serta evaluasi kolektif dalam rapat
dinas formal.

Dampak konkret dari kedua pola tersebut adalah peningkatan mutu guru yang diukur
dari kualitas perangkat pembelajaran (modul ajar dan asesmen) serta variasi metode
mengajar yang lebih aktif dan berdiferensiasi. Di UPT SMP Negeri 1 Kerek, supervisi
berhasil mempercepat adopsi pendekatan Deep Learning serta integrasi materi Koding
dan Kecerdasan Artifisial (KKA). Di UPT SMP Negeri 1 Bancar, variasi model
penilaian guru meningkat dari 4 menjadi 5 model dengan target capaian Contextual
Teaching and Learning (CTL) naik menjadi 72,5%. Faktor penghambat utama meliputi
keterbatasan alokasi waktu kepala sekolah akibat beban administratif yang tinggi dan
heterogenitas kompetensi serta motivasi kerja guru. Sebagai solusi dari keterbatasan
model tunggal di lapangan, penelitian ini berhasil mengonstruksi "Model Manajemen
Supervisi  Akademik Integratif-Kontekstual" (MSAIK) yang menggabungkan
keunggulan struktural-teknologis dari pola inovatif-sistemik dengan kekuatan
relasional-emosional dari pola humanis-partisipatif agar menghasilkan proses
pembinaan guru yang berkelanjutan, adaptif, dan berbasis data rapor pendidikan.



ABSTRACT

Edi Purnomo. 2026. Academic Supervision Management Model in Improving Teacher
Quality at UPT SMP Negeri 1 Kerek and UPT SMP Negeri 1 Bancar “Tambakboyo
District, Tuban Regency”. Thesis. Educational Management Study Program,
Postgraduate Program, Universitas Gresik. Advisors: (1) Dr. Taufiq Harris, M.Pd., (2) Dr.
M. Furgon Wahyudi, M.Pd.

Keywords: Academic Supervision Management, Teacher Quality, Contextual-Integrative
Model (MSAIK).

This study aims to analyze and describe academic supervision management in improving
teacher quality at UPT SMP Negeri 1 Kerek and UPT SMP Negeri 1 Bancar, identify
supporting and inhibiting factors, and formulate an effective academic supervision
management model. The research approach used is qualitative with a descriptive-
phenomenological research type and a multi-site study design. Data were collected through
in-depth interview, participant observation, and documentation techniques. Data analysis
was performed through data data condensation, data display, and drawing conclusions,
validated using credibility tests through source and method triangulation.

The results showed that both schools had implemented a complete supervision cycle
covering planning, implementation, evaluation, and follow-up, but with different
implementation patterns. UPT SMP Negeri 1 Kerek implemented an innovative-
systemic pattern characterized by pre-supervision sessions, the utilization of digital
technology for real-time recording during classroom observations, immediate post-
supervision compliance, and monitoring teacher attendance at every lesson transition.
Conversely, UPT SMP Negeri 1 Bancar applied a humanist-participatory pattern
emphasizing the integration of the supervision program budget into the School Activity and
Budget Plan (RKAS), strengthening the relational and trust dimensions, empathetic
individual follow-up, and collective evaluation in formal official meetings. The concrete
impact of both patterns was an increase in teacher quality, measured by the quality of
learning tools (teaching modules and assessments) as well as a greater variety of active and
differentiated teaching methods. At UPT SMP Negeri 1 Kerek, supervision successfully
accelerated the adoption of the Deep Learning approach and the integration of Coding and
Artificial Intelligence (KKA) materials. At UPT SMP Negeri 1 Bancar, the variation in
teacher assessment models increased from 4 to 5 models, with the target achievement of
Contextual Teaching and Learning (CTL) rising to 72.5%. The main inhibiting factors
included the principal's limited time allocation due to high administrative burdens and the
heterogeneity of teachers' competence and work motivation.

As a solution to the limitations of a single model in the field, this study successfully
constructed the "Contextual-Integrative Academic Supervision Management Model"
(MSAIK), which combines the structural-technological advantages of the innovative-
systemic pattern with the relational-emotional strengths of the humanist-participatory
pattern to produce a teacher development process that is sustainable, adaptive, and based
on education report card data.
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