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ABSTRAK

Hakim, Khoirul. 2026. Penerapan Manejemen Sarana Prasarana Sebagai Upaya
Mencapai Standar Sarana Prasarana Pendidikan Di Sekolah Menengah Atas
Kanjeng Sepuh (SMAKS) Sedayu Gresik. Tesis, Program Studi Manajemen
Pendidikan, Program Pascasarjana (S2) Universitas Gresik. Pembimbing: (I) Dr.
Suyanto, SH., MH., M.Kn., M.AP., M.Pd. (II) Dr. M. Furqon Wahyudi., M. Pd.

Kata Kunci: Manajemen sarana prasarana, standar pendidikan, SMA
Kanjeng Sepuh, pengelolaan fasilitas, kualitas
pembelajaran.

Penelitian ini dilatarbelakangi oleh pentingnya manajemen sarana dan prasarana
pendidikan untuk mencapai standar nasional di Indonesia, sesuai
Permendikbudristek Nomor 22 Tahun 2023 tentang Standar Sarana dan Prasarana
Pendidikan, di tengah tantangan seperti keterbatasan anggaran dalam pengelolaan
sarana dan prasarana pendidikan di sekolah utamanya swasta pedesaan. Tujuan
penelitian adalah menganalisis perencanaan, pengadaan, dan penerapan manajemen
sarana prasarana di SMA Kanjeng Sepuh Sidayu Gresik sebagai upaya memenuhi
standar tersebut. Metode yang digunakan adalah kualitatif deskriptif dengan teknik
pengumpulan data melalui observasi kondisi fisik fasilitas, wawancara dengan
kepala sekolah, wakil kepala sekolah bidang sarana prasarana, dan guru, serta
analisis dokumen seperti laporan keuangan dan rencana pengadaan. Analisis data
mengadopsi model Miles dan Huberman, dengan validitas diperkuat melalui
triangulasi. Hasil menunjukkan manajemen yang terstruktur meningkatkan kualitas
fasilitas seperti ruang kelas, laboratorium, dan perpustakaan, meskipun terkendala
anggaran dan pemeliharaan. Capaian mendekati standar nasional, kecuali fasilitas
inklusif untuk siswa berkebutuhan khusus. Rekomendasi mencakup kolaborasi
eksternal dan optimalisasi dana BOS untuk perbaikan berkelanjutan.



ABSTRACT

Hakim, Khoirul. 2026. Implementation of Facility and Infrastructure
Management as an Effort to Meet Educational Facility and Infrastructure
Standards at Kanjeng Sepuh Senior High School (SMAKS) Sedayu Gresik.
Thesis, Educational Management Study Program, Postgraduate Program (S2)
University of Gresik. Advisors: (I) Dr. Suyanto, SH., MH., M.Kn., M.AP., M.Pd.
(11) Dr. M. Furqon Wahyudi., M. Pd.

Keywords: Facility and infrastructure management, educational
standards, SMA Kanjeng Sepuh, facility management,
learning quality.

This study is driven by the importance of managing educational
facilities and infrastructure to meet Indonesia's national standards,
as outlined in Permendikbudristek No. 22 of 2023 on Educational
Facilities and Infrastructure Standards, amidst challenges such as
limited budgets in managing facilities at rural private schools. The
research aims to analyze the planning, procurement, and
implementation of facility and infrastructure management at SMA
Kanjeng Sepuh Sidayu Gresik to achieve these standards. A
descriptive qualitative method was employed, with data collected
through observations of physical facilities, interviews with the
principal, vice-principal for facilities, and teachers, and analysis of
documents such as financial reports and procurement plans. Data
analysis followed the Miles and Huberman model, with validity
strengthened through triangulation. Results indicate that structured
management has improved facilities like classrooms, laboratories,
and libraries, despite budget and maintenance constraints.
Achievements approach national standards, except for inclusive
facilities for students with special needs. Recommendations include
enhancing external collaboration and optimizing BOS funding for
continuous improvement.
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