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ABSTRAK

Khotimah, Siti.2026. Kepemimpinan Kepala Sekolah dalam Internalisasi
Kebijakan Pendidikan (Studi Multikasus di SD Negeri Kalirejo dan SD Isalm KHA.
Wakhid Hasyim Bangil). Tesis Program Studi Manajemen Pendidikan Program Pasca
Sarjana Universitas Gresik, Pembimbing: (1) Dr. Ahmad Thohirin, M.Pd, (2) Dr. Suyitno,
SE.,M.Pd.

Kata Kunci: Kepemimpinan kepala sekolah, Internalisasi kebijakan pendidikan, Studi
multi kasus, Budaya sekolah.

Penelitian ini dilatarbelakangi oleh pentingnya peran kepala sekolah dalam
menginternalisasikan kebijakan pendidikan kepada selurun warga sekolah guna
mewujudkan efektiitas pelaksanaan kebijakan dan peningkatan mutu pendidikan.
keberhasilan suatu kebijakan pendidikan tidak hanya ditentukan oleh isi kebijakan itu
sendiri, tetapi juga oleh kemampuan kepala sekolah dalam membangun pemahaman,
komitmen, dan budaya sekolah yang mendukung implementasi kebijakan tersebut.
Perbedaan karakteristik sekolah negeri dan sekolah swasta menjadi konteks yang menarik
untuk dikaji dalam melihat bagaimana proses internalisasi kebijakan pendidikan dilakukan
oleh kepala sekolah.

Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis: (1) karakteristik
pola pikir kepemimpinan kepala sekolah dalam internalisasi kebijakan pendidikan; (2)
strategi kepemimpinan kepala sekolah dalam menginternalisasikan kebijakan pendidikan;
(3) faktor-faktor yang memengaruhi internalisasi kebijakan pendidikan; (4) perbandingan
hasil intenlisasi kepemimpinan kepala sekolah terhadap efektivitas pelaksanaan kebijakan
pendidikan di SD negeri Kalirejo Bangil dan SD Islam KHA. Wakhid Hasyim Bangil.

Penelitian ini menggunakan pendekatan kualitatif dengan rancangan studi
multikasus. Lokasi penelitian dilakukan di SD negeri Kalirejo Bangil dan SD islam KHA.
Wakhid Hasyim Bangil. Data diperoleh melalui wawancara mendalam, observasi, dan studi
dokumentasi. Informan penelitian meliputi kepala sekolah, guru, tenaga kependidikan,
serta pihak terkait dengan pelaksanaan kebijakan pendidikan di sekolah. Analisi data
dilakukan melalui analisis kasus individu (within-case analysis) dan analisis lintas kasus
(cross-case analysis) dengan menggunakan model interaktif Miles, Huberman, dan
Saldana yang meliputi kondensi data, penyajian data, dan penarikan kesimpulan.
Keabsahan data diperiksa melalui triangulasi sumber dan triangulasi teknik.

Hasil penelitian menunjukkan bahwa: (1) kepala sekolah di kedua lembaga
memiliki pola pikir kepemimpinan yang berorientasi pada perubahan, pengembangan mutu
pendidikan, dan pembentukan budaya sekolah yang positif, meskipun diwujudkan melalui
pendekatan yang berbeda sesuai karakteristik lembaga masing-masing; (2) strategi
internalisasi kebijakan pendidikan dilakukan melalui komunikasi intensif, keteladanan,
pembinaan guru, supervisi akademik, penguatan budaya sekolah, serta pelibatan seluruh
warga sekolah dalam pelibatan seluruh warga sekolah dalam pelaksanaan program
pendidikan; (3) faktor pendukung internalisasi kebijakan meliputi komitmen guru, budaya
sekolah yang kondusif, dukungan stakeholder, serta kepemimpinan kepala sekolah yang
partisipatif, sedangkan faktor penghambat meliputi perbedaan pemahaman warga sekolah,
keterbatasan waktu, beban administrasi, dan resistensi terhadap perubahan; dan (4)
efektivitas pelaksanaan kebijakan pendidikan pada kedua sekolah menunjukkan hasil yang
positif, namun terdapat perbedaan pedekatan. SD Negeri Kalirejo Bangil cenderung
mengedepankan aspek birokratis, koordinatif, dan administratif, sedangkan SD Islam
KHA. Wakhid Hasyim Bangil lebih menekankan pendekatan kultural, religious, dan
kekeluargaan dalam proses internalisasi kebijakan pendidikan.
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Penelitian ini menyimpulkan bahwa keberhasilan internalisasi kebijakan
pendidikan sangat dipengaruhi oleh kemampuan kepala sekolah dalam membangung
kesadaran kolektif, budaya organisasni yang positif, serta sinergi antara kebijakan
pendidikan dan karakteristik lingkungan sekolah. Dengan demikian, kepala sekolah tidak
hanya berperan sebagai pelaksana kebijakan, tetapi sebagai agen perubahan yang
menentukan keberhasilan kebijakan pendidikan di satuan pendidikan.



ABSTRACT

Siti Khotimah. 2026. Principal Leadership in the Internalization of Educational
Policies (A Multi-Case Study at SD Negeri Kalirejo Bangil and SD Islam KHA. Wakhid
Hasyim Bangil). Thesis. Graduate Program in Educational Management.

Keywords: principal leadership, educational policy internalization, educational policy
implementation, multi-case study, school culture.

This study was motivated by the crucial role of school principals in internalizing
educational policies among school members to ensure effective policy implementation and
continuous improvement of educational quality. The success of educational policies is
determined not only by the content of the policies themselves but also by the principal’s
ability to foster understanding, commitment, and a supportive school culture among
teachers, staff, and students. The differing characteristics of public and private schools
provide an interesting context for examining how educational policy internalization is
carried out by school principals.

The objectives of this study were to analyze: (1) the characteristics of principals’
leadership mindsets in the internalization of educational policies; (2) the leadership
strategies employed by principals to internalize educational policies; (3) the factors
influencing the internalization of educational policies; and (4) the comparison of the
outcomes of principal leadership internalization on the effectiveness of educational policy
implementation at SD Negeri Kalirejo Bangil and SD Islam KHA. Wakhid Hasyim Bangil.

This study employed a qualitative approach using a multi-case study design. The
research was conducted at SD Negeri Kalirejo Bangil and SD Islam KHA. Wakhid Hasyim
Bangil. Data were collected through in-depth interviews, observations, and document
analysis. The research participants included principals, teachers, educational staff, and
other stakeholders involved in educational policy implementation. Data analysis was
conducted through both within-case analysis and cross-case analysis using the interactive
model of Miles, Huberman, and Saldafia, which consists of data condensation, data
display, and conclusion drawing. Data credibility was ensured through source
triangulation and technique triangulation.

The findings revealed that: (1) the principals of both schools demonstrated
leadership mindsets oriented toward educational improvement, organizational
development, and the establishment of a positive school culture, although these
orientations were manifested through different approaches according to their institutional
contexts; (2) educational policy internalization was implemented through intensive
communication, exemplary leadership, teacher mentoring, academic supervision,
strengthening school culture, and active involvement of all school members in educational
programs; (3) supporting factors included teachers’ commitment, a conducive school
culture, stakeholder support, and participatory leadership, while inhibiting factors
included differences in understanding among school members, time constraints,
administrative burdens, and resistance to change; and (4) the effectiveness of educational
policy implementation in both schools showed positive outcomes, although through
different approaches. SD Negeri Kalirejo Bangil tended to emphasize bureaucratic,
coordinative, and administrative mechanisms, whereas SD Islam KHA. Wakhid Hasyim
Bangil relied more on cultural, religious, and familial approaches in the internalization
process.



This study concludes that the success of educational policy internalization is
strongly influenced by the principal’s ability to build collective awareness, develop a
positive organizational culture, and create synergy between educational policies and the
characteristics of the school environment. Therefore, principals function not only as policy
implementers but also as change agents who play a decisive role in the successful
implementation of educational policies at the school level.
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