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MOTTO

“Sesungguhnya bersama kesulitan ada kemudahan.”

(QS. Al-Insyirah: 6)



PERAN KEPALA SEKOLAH DALAM
MENINGKATKAN MUTU PENDIDIKAN DI
KB ADHYAKSA XXXIII GRESIK

Dano Siti Zubaidah

Program Studi Administrasi Pendidikan, Fakultas Keguruan dan Ilmu Pendidikan,
Universitas Gresik

ABSTRAK

Penelitian ini bertujuan menganalisis peran kepala sekolah, strategi yang diterapkan, serta
faktor pendukung dan penghambat dalam meningkatkan mutu pendidikan di KB
Adhyaksa XXXIII Gresik. Penelitian menggunakan pendekatan kualitatif dengan metode
deskriptif. Data dikumpulkan melalui observasi, wawancara, dan dokumentasi terhadap
kepala sekolah, guru, dan tenaga kependidikan. Analisis data dilakukan melalui reduksi
data, penyajian data, dan penarikan kesimpulan. Hasil penelitian menunjukkan bahwa
kepala sekolah berperan sebagai pemimpin, manajer, supervisor, motivator, inovator,
edukator, dan administrator dalam meningkatkan mutu pendidikan. Strategi yang
diterapkan meliputi peningkatan kompetensi guru melalui pelatihan dan supervisi
akademik, penguatan budaya sekolah, pengembangan kerja sama dengan orang tua,
yayasan, dan Dinas Pendidikan, serta optimalisasi sumber daya sekolah. Strategi tersebut
berdampak pada meningkatnya kompetensi guru, kualitas pembelajaran, pelaksanaan
supervisi akademik secara berkelanjutan, budaya kerja yang kolaboratif, partisipasi orang
tua, dan kualitas layanan pendidikan. Faktor pendukung meliputi kepemimpinan kepala
sekolah yang demokratis, kerja sama warga sekolah, serta dukungan orang tua, yayasan,
dan Dinas Pendidikan. Faktor penghambat berupa keterbatasan sarana prasarana, media
pembelajaran, dan tenaga pendamping dapat diatasi melalui pengelolaan sumber daya
yang efektif. Disimpulkan bahwa peningkatan mutu pendidikan merupakan hasil sinergi
kepemimpinan kepala sekolah yang efektif, strategi yang tepat, dan dukungan berbagai
pihak sehingga menghasilkan peningkatan mutu pendidikan berbagai prestasi bagi guru
dan peserta didik dan mutu pendidikan dapat ditingkatkan secara berkelanjutan.

Kata kunci : Peran Kepala Sekolah, Mutu Pendidikan, Strategi Peningkatan
Mutu, Pendidikan Anak Usia Dini (PAUD).
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THE PRINCIPAL'S ROLE IN IMPROVING THE QUALITY OF EDUCATION AT
KB ADHYAKSA XXXIII GRESIK

Dano Siti Zubaidah
Educational Administration Study Program, Faculty of Teacher Training and Education,
University of Gresik

ABSTRACT

This study aims to analyze the role of the school principal, the strategies implemented, and
the supporting and inhibiting factors regarding the improvement of educational quality at KB
Adhyaksa XXXIII Gresik. The study employs a qualitative approach with a descriptive
method. Data were collected through observation, interviews, and documentation involving
the principal, teachers, and educational staff. Data analysis was conducted through data
reduction, data presentation, and conclusion drawing. The results indicate that the principal
acts as a leader, manager, supervisor, motivator, innovator, educator, and administrator in
enhancing educational quality. Implemented strategies include improving teacher
competence through training and academic supervision, strengthening school culture,
developing partnerships with parents, the foundation, and the Education Office, as well as
optimizing school resources. These strategies have resulted in enhanced teacher competence
and learning quality, continuous academic supervision, a collaborative work culture,
increased parental participation, and improved educational service quality. Supporting
factors include the principal's democratic leadership, cooperation among the school
community, and support from parents, the foundation, and the Education Office. Inhibiting
factors—such as limited facilities, infrastructure, learning media, and support staff—were
overcome through effective resource management. It is concluded that the improvement of
educational quality is the result of a synergy between effective principal leadership,
appropriate strategies, and support from various stakeholders, leading to achievements for
both teachers and students and ensuring the sustainable enhancement of educational quality.

Keywords : Role of the Principal, Education Quality, Quality Improvement Strategy,
Early Childhood Education (PAUD).
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