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ABSTRAK

Safitri, Aprilia. 2026. Manajemen Pendidikan Karakter melalui Program Apel Pagi
dalam Meningkatkan Kedisiplinan Siswa dan Kinerja Guru (Studi Kasus di UPT
SMP Negeri 1 Rengel dan UPT SMP Negeri 1 Grabagan). Tesis, Program Studi
Manajemen Pendidikan, Program Magister, Universitas Gresik. Pembimbing: (I)
Dr. Taufiq Harris, M.Pd., (II) Dr. A. Faizin,S.S.,M.Hum.

Kata Kunci: manajemen pendidikan karakter, program apel pagi, kedisiplinan
siswa, kinerja guru, studi kasus.

Penguatan pendidikan karakter merupakan upaya strategis dalam
membentuk kedisiplinan siswa dan meningkatkan kinerja guru. Salah satu
implementasinya dilakukan melalui program apel pagi yang dilaksanakan secara
rutin di sekolah. Penelitian ini bertujuan untuk mendeskripsikan manajemen
pendidikan karakter melalui program apel pagi, menganalisis faktor-faktor yang
mempengaruhinya, serta mengidentifikasi dampaknya terhadap kedisiplinan siswa
dan kinerja guru di UPT SMP Negeri 1 Rengel dan UPT SMP Negeri 1 Grabagan.

Penelitian ini menggunakan pendekatan kualitatif dengan rancangan studi
kasus. Kasus yang diteliti adalah manajemen pendidikan karakter melalui program
apel pagi yang dibatasi pada dua lokus penelitian yaitu UPT SMP Negeri 1 Rengel
dan UPT SMP Negeri 1 Grabagan. Data dikumpulkan melalui wawancara
mendalam, observasi, dan studi dokumentasi. Informan penelitian terdiri atas
kepala sekolah, wakil kepala sekolah, guru, tenaga administrasi sekolah, dan siswa
pada kedua lokus. Analisis data dilakukan secara terpadu (within-case analysis)
mngikuti model interaktif Miles, Huberman, dan Saldana, yang meliputi konsensasi
data, diperiksa melalui triangulasi sumber, triangulasi teknik, dan member checking
serta penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa: (1) manajemen pendidikan karakter
melalui program apel pagi dilaksanakan melalui perencanaan, pengorganisasian,
pelaksanaan, serta evaluasi dan pengawasan yang sistematis pada kedua lokus
penelitian; (2) faktor pendukung meliputi komitmen kepala sekolah, keteladanan
guru, partisipasi siswa, dukungan orang tua, dan budaya sekolah yang positif,
sedangkan faktor penghambat meliputi rendahnya kesadaran sebagian siswa,
pengaruh lingkungan sosial, penggunaan media digital, dan kondisi cuaca, serta
faktor kesehatan dan psikologis siswa; serta (3) program apel pagi berdampak pada
meningkatnya kedisiplinan siswa, tanggung jawab dan kepemimpinan siswa,
kinerja guru, serta terbentuknya budaya sekolah yang disiplin dan kondusif pada

kedua lokus penelitian.
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ABSTRACT

Safitri, Aprilia. 2026. Character Education Management through the Morning
Assembly Program in Improving Student Discipline and Teacher Performance (A
Case Study at UPT SMP Negeri 1 Rengel and UPT SMP Negeri 1 Grabagan, Tuban
Regency). Thesis, Educational Management Study Program, Graduate Program,
Universitas Gresik. Advisors: (I) Dr. Taufiq Harris, M.Pd., (II) Dr. A.
Faizin,S.S.,M.Hum.

Keywords: character education management, morning assembly program, student
discipline, teacher performance, case study.

Strengthening character education is a strategic effort to foster student
discipline and improve teacher performance. One of its implementations is carried
out through a morning assembly program conducted regularly in schools. This study
aimed to describe the management of character education through the morning
assembly program, analyze the factors influencing its implementation, and identify
its impact on student discipline and teacher performance at UPT SMP Negeri 1
Rengel and UPT SMP Negeri 1 Grabagan.

This study employed a qualitative approach with a case study design. The
case under investigation was the management of character education through the
morning assembly program, bounded within two research loci: UPT SMP Negeri 1
Rengel and UPT SMP Negeri 1 Grabagan. Data were collected through in depth
interviews, observations, and documentation studies involving principals, vice
principals, teachers, administrative staff, and students at both loci. Data were
analyzed holistically (within-case analysis) using the interactive model of Miles,
Huberman, and Saldana, comprising data condensation, data display, and
conclution drawing / verification. Data trustworthiness was established through
source triangulation, method triangulation, and member checking.

The findings revealed that: (1) character education management through the
morning assembly program was implemented through systematic planning,
organizing, implementation, evaluation, and supervision at both loci; (2) supporting
factors included principals’ commitment, teachers’ role modeling, student
participation, parental support, and a positive school culture, while inhibiting factors
included low student awareness, social environmental influences, digital media use,
and weather conditions; and students health and psychological factors: and (3) the
morning assembly program contributed to improving student discipline,
responsibility, and leadership, enhancing teacher performance, and fostering a
disciplined and conducive school culture at both loci.
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