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 "Jagalah salatmu. Karena saat kamu kehilangan salat, maka kamu akan 
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ABSTRACT 
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Suyat, Moch. 2026.  Manajemen Pendidikan Berbasis Digital dalam Upaya Meningkatkan 

Profesionalisme Guru (Studi Multisitus di SDN Gendro II Pasuruan dan SDN 
Tlogobodosari I Pasuruan). Tesis, Program Studi Manajemen Pendidikan. Program 

Pascasarjana (S2) Universitas Gresik, Pembimbing: (1) Dr. Ahmad Thohirin, S.Pd., 

M.Pd., (2) . Dr. A. Faizin, S.S., M.Hum. 

Kata Kunci: Manajemen Pendidikan Berbasis Digital, Artificial Intelligence, 

Profesionalisme Guru, Strategi Kepala Sekolah, Model A-TAS 

 

Penelitian ini bertujuan untuk menganalisis implementasi manajemen pendidikan 

berbasis digital (AI) dalam upaya meningkatkan profesionalisme guru di SDN 

Gendro II dan SDN Tlogobodosari I Pasuruan. Penelitian menggunakan 

pendekatan kualitatif dengan desain studi multisitus. Pengumpulan data dilakukan 

melalui wawancara mendalam, observasi partisipatif, angket persepsi guru, dan 

studi dokumentasi selama periode Januari-Mei 2026. Informan penelitian terdiri 

dari kepala sekolah, guru, dan operator sekolah di kedua lokasi. 

Temuan penelitian menghasilkan beberapa kesimpulan. Pertama, model 

implementasi manajemen berbasis digital berada pada tahap Model Inisiasi Digital 

yang ditandai dengan kesadaran tinggi namun aksi rendah, adopsi teknologi 

terbatas pada platform administrasi (Dapodik dan ARKAS), sistem manajemen 

hybrid, minimnya pemanfaatan AI, ketergantungan pada inisiatif individu, dan 

kesenjangan digital antar guru. Kedua, strategi kepala sekolah dikategorikan 

sebagai Model Strategi Adaptif Terbatas dengan pola perencanaan taktis jangka 

pendek, pengorganisasian informal, pelaksanaan bertahap dengan prioritas 

administrasi, serta monitoring sederhana. Ketiga, faktor pendukung meliputi 

kepemimpinan yang mendukung digitalisasi, semangat belajar guru muda, dan 

akses internet; sedangkan faktor penghambat mencakup keterbatasan 

infrastruktur, rendahnya literasi digital guru senior, keterbatasan anggaran, 

resistensi terhadap perubahan, dan kurangnya pelatihan berkelanjutan. 

Penelitian ini menghasilkan Model A-TAS (Adopsi AI di Sekolah Dasar) yang 

memetakan lima tahapan adopsi AI: Awareness, Trial, Application, 

Integration, dan Synchronization. Mayoritas guru masih berada pada 

tahap Awareness. Rekomendasi diberikan bagi kepala sekolah, guru, dinas 

pendidikan, dan peneliti selanjutnya untuk mengakselerasi transformasi digital di 

sekolah dasar. 
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Suyat, Moch. 2026. Digital-Based Education Management in an Effort to Enhance 
Teacher Professionalism (A Multi-Site Study at SDN Gendro II Pasuruan and 

SDN Tlogobodosari I Pasuruan). Thesis, Master of Education Management 

Study Program, Graduate School (S2), Universitas Gresik. Supervisors: (1) Dr. 
Taufiq Harris, M.Pd.; (2) Dr. A. Faizin, S.S., M.Hum. 

 

Keywords: Digital-Based Educational Management, Artificial Intelligence, 

Teacher Professionalism, Principal Strategy, A-TAS Model 

 

This study aims to analyze the implementation of digital-based educational management (AI) in an 

effort to enhance teacher professionalism at SDN Gendro II and SDN Tlogobodosari I Pasuruan. 

The research employs a qualitative approach with a multisite study design. Data collection was 

conducted through in-depth interviews, participative observation, teacher perception 
questionnaires, and documentation studies during the period of January to May 2026. The research 

informants consisted of principals, teachers, and school operators at both locations. 

The findings of this research yield several conclusions. First, the implementation model of digital-

based management is at the Digital Initiation Model stage, characterized by high awareness but 

low action, limited technology adoption to administrative platforms (Dapodik and ARKAS), 

hybrid management systems, minimal AI utilization, dependence on individual initiative, and 

digital gaps among teachers. Second, the principals' strategies are categorized as a Limited 

Adaptive Strategy Model, with patterns of short-term tactical planning, informal organizing, 

phased implementation prioritizing administration, and simple monitoring. Third, supporting 

factors include leadership that supports digitalization, the enthusiasm of young teachers to learn, 

and internet access; while inhibiting factors include infrastructure limitations, low digital literacy 

among senior teachers, budget constraints, resistance to change, and lack of sustainable training. 

This research produces the A-TAS Model (AI Adoption in Elementary Schools) which maps five 

stages of AI adoption: Awareness, Trial, Application, Integration, and Synchronization. The 

majority of teachers are still at the Awareness stage. Recommendations are provided for principals, 

teachers, education offices, and future researchers to accelerate digital transformation in 

elementary schools. 

 

Keywords: Digital-Based Educational Management, Artificial Intelligence, Teacher 

Professionalism, Principal Strategy, A-TAS Model
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