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HALAMAN MOTTO  

 

“A leader is one who knows the way, goes the way, and shows the way.” 

(Pemimpin adalah seseorang yang mengetahui jalan, menempuh jalan, dan 

menunjukkan jalan) 

(John C. Maxwell) 

 

 

“Perubahan bukanlah ancaman, melainkan kesempatan untuk bertumbuh, 

berinovasi, dan menciptakan mutu pendidikan yang lebih baik” 

 

 

“The principal of the future must be a transformational leader who leads 

learning, not just managing buildings” 

(Kepala sekolah masa depan harus menjadi pemimpin transformasional yang 

memimpin pembelajaran, bukan sekadar mengelola Gedung) 

(Michael Fullan)  
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ABSTRAK 

 

Mala Prastika Yolanda. 2026. Model Kepemimpinan Transformasional di Era Digital 

dalam Meningkatkan Mutu Pendidikan (Studi Kasus di UPT SMP Negeri 2 Tuban dan 

UPT SMP Negeri 6 Tuban). Tesis, Program Studi Manajemen Pendidikan, Program 

Magister, Universitas Gresik. Pembimbing: (I) Dr. Taufiq Harris, M.Pd., (II) Dr. M. 

Furqon Wahyudi, M.Pd. 

 

Kata Kunci: kepemimpinan transformasional, era digital, mutu pendidikan, Model 

DELTA, studi kasus. 

Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis implementasi 

kepemimpinan transformasional di era digital, faktor pendukung dan penghambat, serta 

merumuskan model kepemimpinan transformasional yang efektif dalam meningkatkan 

mutu pendidikan di UPT SMP Negeri 2 Tuban dan UPT SMP Negeri 6 Tuban. Penelitian 

menggunakan pendekatan kualitatif dengan desain studi kasus multi-situs. Pengumpulan 

data dilakukan melalui wawancara mendalam, observasi, dan studi dokumentasi. 

Informan penelitian terdiri dari kepala sekolah, guru, dan tenaga kependidikan di kedua 

sekolah. Analisis data menggunakan model Miles, Huberman, dan Saldana meliputi 

kondensasi data, penyajian data, dan penarikan Kesimpulan.  

Hasil penelitian menunjukkan: Pertama, kedua sekolah mengimplementasikan 

kepemimpinan transformasional melalui empat dimensi Bass dan Avolio (1994), yaitu 

idealized influence, inspirational motivation, intellectual stimulation, dan individualized 

consideration, dengan pendekatan yang berbeda sesuai konteks masing-masing. UPT 

SMPN 2 Tuban menerapkan model yang lebih sistematis dengan dukungan infrastruktur 

digital yang matang, sementara UPT SMPN 6 Tuban menerapkan model yang lebih 

gradual dan humanis berbasis penguatan kapasitas internal. Kedua, faktor pendukung 

implementasi meliputi kompetensi dan visi kepemimpinan kepala sekolah, budaya 

sekolah yang adaptif, ketersediaan infrastruktur teknologi, komitmen guru, serta 

dukungan komunitas. Faktor penghambat mencakup kesenjangan literasi digital 

antarguru, resistensi terhadap perubahan, beban administratif kepala sekolah, keterbatasan 

infrastruktur, dan ketidakstabilan koneksi internet. Ketiga, penelitian ini berhasil 

merumuskan Model DELTA (Digital Empowering Leadership for Transformative 

Achievement) yang bekerja melalui lima tahapan siklikal: Develop digital vision, 

Empower through learning, Lead by example, Transform culture, dan Assess for 

improvement. Model ini terbukti mampu meningkatkan kinerja guru, memperkaya proses 

pembelajaran, mendorong prestasi siswa, dan mengoptimalkan manajemen mutu sekolah. 

 

 

 

 

 

 

 



 

 

ix 

 

ABSTRACT 

 

Mala Prastika Yolanda. 2026. Transformational Leadership Model in the Digital Era in 

Improving the Quality of Education (Case Study at UPT SMP Negeri 2 Tuban and UPT 

SMP Negeri 6 Tuban). Thesis, Educational Management Study Program, Postgraduate 

Program (S2), University of Gresik. Supervisors: (I) Taufiq Harris, M.Pd., (II) Dr. M. 

Furqon Wahyudi, M.Pd. 

 

Keywords: transformational leadership, digital era, quality of education, DELTA Model, 

case study. 

 

This study aims to describe and analyze the implementation of transformational 

leadership in the digital era, identify supporting and inhibiting factors, and formulate an 

effective transformational leadership model in improving the quality of education at UPT 

SMP Negeri 2 Tuban and UPT SMP Negeri 6 Tuban. This research employs a qualitative 

approach with a multi-site case study design. Data were collected through in-depth 

interviews, observations, and document analysis. Research informants consisted of 

principals, teachers, and education staff from both schools. Data analysis applied the 

Miles, Huberman, and Saldana model comprising data condensation, data presentation, 

and conclusion drawing. 

The findings reveal three key conclusions. First, both schools implemented 

transformational leadership through the four dimensions established by Bass and Avolio 

(1994), namely idealized influence, inspirational motivation, intellectual stimulation, and 

individualized consideration, with different approaches suited to each school's context. 

UPT SMPN 2 Tuban applied a more systematic model supported by mature digital 

infrastructure, while UPT SMPN 6 Tuban applied a more gradual and humanistic model 

emphasizing internal capacity building. Second, supporting factors included the 

principal's competence and leadership vision, an adaptive school culture, availability of 

technological infrastructure, teacher commitment, and community support. Inhibiting 

factors encompassed digital literacy gaps among teachers, resistance to change, the 

principal's high administrative burden, limited infrastructure, and unstable internet 

connectivity. Third, this research successfully formulated the DELTA Model (Digital 

Empowering Leadership for Transformative Achievement), operating through five 

cyclical stages: Develop digital vision, Empower through learning, Lead by example, 

Transform culture, and Assess for improvement. This model has demonstrated 

effectiveness in enhancing teacher performance, enriching learning processes, promoting 

student achievement, and optimizing school quality management. 
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