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ABSTRAK

Mas’ud. 2026. Strategi Kepemimpinan Kepala Sekolah Dalam Branding Sekolah
untuk Meningkatkan Trust Masyarakat, Studi di SMK YPI Darussalam 1 Cerme dan SMK
Al-Azhar Menganti, Program Studi Manajemen Pendidikan, Program Magister (S2)
Universitas Gresik. Pembimbing : (1) Dr. Ahmad Thobirin, M. Pd., (I1) Dr. A. Faizzin, S.S,
M. Hum.

Kata Kunci : Strategi Kepemimpinan, Branding Sekolah, Trust Masyarakat

Persaingan antarlembaga pendidikan menuntut sekolah memiliki strategi branding
yang mampu meningkatkan kepercayaan (trust) masyarakat. Kepala sekolah berperan
menentukan arah kebijakan, program, dan strategi branding tersebut. Penelitian ini
bertujuan mendeskripsikan strategi kepemimpinan kepala sekolah dalam branding sekolah,
faktor-faktor yang memengaruhinya, serta model strategi kepemimpinan yang dihasilkan
untuk meningkatkan trust masyarakat. Penelitian menggunakan pendekatan kualitatif jenis
studi kasus di SMK YPI Darussalam 1 Cerme dan SMK Al Azhar Menganti, dengan subjek
kepala sekolah, wakil kepala sekolah, guru, tenaga kependidikan, yayasan, peserta didik,
dan wali murid. Data dikumpulkan melalui wawancara mendalam, observasi, dan
dokumentasi, lalu dianalisis menggunakan model Miles, Huberman, dan Saldana.

Hasil penelitian menunjukkan strategi branding dilakukan melalui penguatan program
unggulan berbasis karakter religius dan vokasional, publikasi prestasi di media sosial,
promosi ke SMP/MTs, kegiatan yang melibatkan masyarakat, kemitraan dengan dunia
usaha/industri melalui job fair, serta tracer study alumni. Keberhasilan strategi ini
dipengaruhi oleh komitmen kepala sekolah, dukungan yayasan, kolaborasi warga sekolah,
budaya religius, dan tingginya serapan lulusan di dunia kerja. Penelitian ini menghasilkan
model strategi kepemimpinan yang mengintegrasikan kepemimpinan kolaboratif,
penguatan budaya sekolah, inovasi program unggulan, kemitraan multipihak, dan publikasi
berkelanjutan. Strategi kepemimpinan yang terencana, kolaboratif, dan berorientasi pada
keunggulan sekolah terbukti mampu membangun branding positif dan meningkatkan trust
masyarakat terhadap kedua sekolah.
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ABSTRACT

Mas'ud. 2026. The Principal's Leadership Strategy in School Branding to Enhance
Public Trust: A Study at SMK YPI Darussalam 1 Cerme and SMK Al-Azhar Menganti.
Educational Management Study Program, Post Graduate Program (S2), University of
Gresik. Supervisor: (I) Dr. Ahmad Thobirin, M.Pd., (1) Dr. A. Faizzin, S.S., M.Hum.

Keywords: Leadership Strategy, School Branding, Public Trust

Competition among educational institutions requires schools to have branding
strategies capable of building public trust. School principals play a key role in determining
policy direction, programs, and branding strategies. This study aims to describe school
principals' leadership strategies in school branding, the factors influencing them, and the
resulting leadership strategy model for enhancing public trust. This study used a qualitative
case study approach conducted at SMK YPI Darussalam 1 Cerme and SMK Al Azhar
Menganti, involving principals, vice principals, teachers, education staff, foundation
representatives, students, and parents as subjects. Data were collected through in-depth
interviews, observation, and documentation, then analyzed using the Miles, Huberman, and
Saldana model.

The results show that branding strategies were implemented through strengthening
flagship programs based on religious character and vocational skills, publicizing
achievements on social media, direct promotion to junior high schools, community-
engaging activities, partnerships with industry through job fairs, and alumni tracer studies.
The success of these strategies was influenced by principal commitment, foundation
support, collaboration among school members, religious culture, and high graduate
employment rates. This study produced a leadership strategy model that integrates
collaborative leadership, school culture strengthening, flagship program innovation,
multi-stakeholder partnerships, and sustained publication. A well-planned, collaborative
leadership strategy oriented toward strengthening institutional excellence proved effective
in building positive branding and enhancing public trust in both schools.
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