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ABSTRAK 

 

Hermin Sriwinarni. 2026. Manajemen Pendidikan Karakter Berbasis Budaya 

Senyum, Sapa, Salam, Sopan, Santun, Salim, Syar’i (7S) dalam 

Meningkatkan Kemandirian Peserta Didik di UPT SMP Negeri 1 

Merakurak dan UPT SMP Negeri 6 Tuban. Tesis. Program Studi 

Manajemen Pendidikan, Program Pascasarjana (S2) Universitas Gresik. 

Pembimbing: (I) Dr. Suyanto, S.H., M.H., M.Kn., M.AP., M.Pd., (II) Dr. A. 

Faizin, S.S., M.Hum.  

 

 

Kata Kunci: manajemen pendidikan karakter, budaya 7S, kemandirian peserta 

didik, budaya sekolah, pendidikan karakter. 

 

Penelitian ini dilatarbelakangi oleh pentingnya penguatan pendidikan 

karakter dalam menghadapi tantangan perkembangan zaman serta kebutuhan 

untuk membentuk peserta didik yang mandiri melalui budaya sekolah yang 

positif. Budaya Senyum, Sapa, Salam, Sopan, Santun, Salim, dan Syar’i (7S) 

merupakan salah satu strategi pembiasaan yang diterapkan di sekolah untuk 

menanamkan nilai-nilai karakter dan meningkatkan kemandirian peserta didik. 

Penelitian ini bertujuan untuk mendeskripsikan manajemen pendidikan karakter 

berbasis budaya 7S, mengidentifikasi faktor pendukung dan penghambat 

pelaksanaannya, serta mendeskripsikan model manajemen pendidikan karakter 

berbasis budaya 7S di UPT SMP Negeri 1 Merakurak dan UPT SMP Negeri 6 

Tuban.  

Penelitian ini menggunakan pendekatan kualitatif dengan desain multisitus. 

Data diperoleh melalui observasi, wawancara, dan dokumentasi yang melibatkan 

kepala sekolah, guru, tenaga kependidikan, dan peserta didik. Analisis data 

dilakukan melalui reduksi data, penyajian data, dan penarikan kesimpulan, 

sedangkan keabsahan data dilakukan melalui triangulasi sumber dan teknik. Hasil 

penelitian menunjukkan bahwa manajemen pendidikan karakter berbasis budaya 

7S dilaksanakan melalui fungsi manajemen yang meliputi perencanaan, 

pengorganisasian, pelaksanaan, dan evaluasi secara berkelanjutan. Implementasi 

budaya 7S dilakukan melalui pembiasaan harian, keteladanan guru, integrasi 

dalam kegiatan sekolah, serta dukungan seluruh warga sekolah. Faktor pendukung 

meliputi komitmen kepala sekolah, peran aktif guru, budaya sekolah yang 

kondusif, dan dukungan orang tua. Adapun faktor penghambat meliputi perbedaan 

karakter peserta didik, kurangnya konsistensi dalam penerapan, serta pengaruh 

lingkungan luar sekolah. Penerapan budaya 7S terbukti mampu meningkatkan 

sikap mandiri, tanggung jawab, disiplin, dan kemampuan peserta didik dalam 

mengelola aktivitas belajar maupun kehidupan sosial di sekolah. 
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ABSTRACT 

 

Hermin Sriwinarni. 2026. Character Education Management Based on the 

Culture of Smiling, Greeting, Salutation, Politeness, Courtesy, Respectful 

Hand-Kissing, and Sharia Compliance (7S) in Improving Students’ 

Independence at UPT SMP Negeri 1 Merakurak and UPT SMP Negeri 6 

Tuban. Thesis. Educational Management Study Program, Graduate 

Program, University of Gresik. Supervisors: (I) Dr. Suyanto, S.H., M.H., 

M.Kn., M.AP., M.Pd., (II) Dr. A. Faizin, S.S., M.Hum. 

 

 

Keywords: character education management, 7S culture, students’ independence, 

school culture, character education. 

 

This study was motivated by the importance of strengthening character 

education in responding to the challenges of contemporary development and the 

need to foster independent students through a positive school culture. The culture 

of Smiling, Greeting, Salutation, Politeness, Courtesy, Respectful Hand-Kissing, 

and Sharia Compliance (7S) is a habituation strategy implemented in schools to 

instill character values while enhancing students’ independence. This study aimed 

to describe the management of character education based on the 7S culture, 

identify the supporting and inhibiting factors in its implementation, and formulate 

a model of character education management based on the 7S culture at UPT SMP 

Negeri 1 Merakurak and UPT SMP Negeri 6 Tuban. 

This research employed a qualitative approach with a multisite design. 

Data were collected through observations, interviews, and documentation 

involving principals, teachers, educational staff, and students. Data analysis was 

conducted through data reduction, data display, and conclusion drawing, while 

data validity was ensured through source and technique triangulation. The results 

revealed that character education management based on the 7S culture was 

implemented through management functions consisting of planning, organizing, 

implementing, and evaluating on a continuous basis. The implementation of the 

7S culture was carried out through daily habituation, teachers’ role modeling, 

integration into school activities, and support from all members of the school 

community. Supporting factors included the commitment of school principals, 

active participation of teachers, a conducive school culture, and parental support. 

Meanwhile, inhibiting factors included differences in students’ characteristics, 

lack of consistency in implementation, and the influence of the external 

environment. The implementation of the 7S culture was proven to enhance 

students’ independence, as reflected in their sense of responsibility, discipline, 

ability to manage learning activities, and capacity to interact positively in the 

school social environment. 
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