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MOTTO 

 

 

“Bukan karena hari ini indah kita bahagia, tetapi karena kita bahagia, maka hari 

ini menjadi indah.” 

 

 

“Fa inna ma'al 'usri yusra, inna ma'al 'usri yusra.” (Karena sesungguhnya 

sesudah kesulitan itu ada kemudahan). — QS. Al-Insyirah: 5-6. 

 

 

“It always seems impossible until it's done” — Nelson Mandela 

 

 

 

“Done is better than perfect.” 
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ABSTRAK 

 

 

Kolaborasi antara Guru Reguler dan Guru Pendamping dalam 

Meningkatkan Kualitas Penyelenggaraan Pendidikan Inklusi : Studi Kasus 

di KB TK IT Al-Ibrah Gresik 

Sailin Nihlah 

Program Studi Administrasi Pendidikan, Fakultas Keguruan dan Ilmu Pendidikan, 

Universitas Gresik 

Penyelenggaraan pendidikan inklusif pada jenjang Pendidikan Anak Usia Dini 

sering kali menghadapi kendala berupa perbedaan pemahaman pembagian tugas 

dan hambatan komunikasi antar-guru. Penelitian ini bertujuan menganalisis bentuk 

kolaborasi guru reguler dan Guru Pendamping Khusus (GPK), kendala yang 

dihadapi, serta upaya strategis dalam mengoptimalkan kualitas penyelenggaraan 

pendidikan inklusi di KB TK IT Al-Ibrah Gresik. Metode yang digunakan adalah 

kualitatif fenomenologi dengan rancangan studi kasus. Data dikumpulkan melalui 

observasi partisipan, wawancara mendalam, dan studi dokumentasi bersama kepala 

sekolah, guru reguler, dan GPK. Analisis data menggunakan model interaktif Miles 

dan Huberman, serta diuji melalui teknik triangulasi. Hasil penelitian menunjukkan 

bahwa kolaborasi guru terjalin terstruktur melalui tiga fase: perencanaan Program 

Pembelajaran Individual (PPI) dan modifikasi kurikulum, pelaksanaan co-teaching 

tipe One Teach, One Assist, serta evaluasi melalui penilaian ganda kualitatif. 

Kendala utama berupa ketidakstabilan emosi siswa dan pergantian GPK diatasi 

melalui fleksibilitas instruksi, penanganan di area penenangan, pencatatan harian, 

serta sinergi bersama orang tua. Kesimpulannya, kolaborasi yang terstruktur dan 

sinergis antara guru reguler dan GPK terbukti menjadi faktor kunci (key driver) 

dalam meningkatkan kualitas penyelenggaraan pendidikan inklusi. Sinergi ini tidak 

hanya menciptakan lingkungan belajar yang ramah dan adaptif, tetapi juga berhasil 

mengoptimalkan ketercapaian aspek perkembangan kognitif, bahasa, sosial-

emosional, dan kemandirian anak berkebutuhan khusus secara individual. 

Kata kunci : Kolaborasi Guru, Pendidikan Inklusi, Anak Usia Dini, Guru 

Pendamping 



xii  

 

ABSTRACT 

 

 

Collaboration Between Regular Teachers and Special Companion Teachers in 

Improving the Quality of Inclusive Education Implementation: A Case Study at 

KB TK IT Al-Ibrah Gresik 

Sailin Nihlah 

Educational Administration Study Program, Faculty of Teacher Training and 

Education, Universitas Gresik 

 

Implementation of inclusive education at the Early Childhood Education level often 

faces challenges, such as differing perceptions of task division and communication 

barriers among teachers. This study aims to analyze in depth the forms of 

collaboration between regular teachers and Special Assistant Teachers (GPK), the 

obstacles encountered, and strategic efforts to optimize the quality of inclusive 

education implementation at KB TK IT Al-Ibrah Gresik. The method used is a 

qualitative phenomenological approach with a case study design. Data were 

collected through participant observation, in-depth interviews, and documentation 

studies with the school principal, regular teachers, and GPK. Data analysis 

followed the Miles and Huberman interactive model and was verified through 

triangulation techniques. The results show that teacher collaboration is structured 

across three phases: Individualized Educational Program (IEP) planning and 

curriculum modification, co-teaching implementation using the One Teach, One 

Assist model, and evaluation via qualitative dual reporting. Major obstacles, such 

as student emotional instability and GPK turnover, were addressed through 

instructional flexibility, handling in calming areas, daily handover records, and 

synergy with parents. In conclusion, structured and synergistic collaboration 

between regular teachers and GPK proves to be a key driver in enhancing the 

quality of inclusive education implementation. This synergy not only creates a 

welcoming and adaptive learning environment but also optimizes the individual 

achievement of cognitive, language, social-emotional, and independence 

development in children with special needs. 

Keywords: teacher collaboration, inclusive education, early childhood, assistant 

teacher 
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