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MOTTO 

 

 

“Berkerja dengan integritas, mengajar dengan totalitas,  

dan berkembang menuju pendidikan yang berkualitas.” 
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ABSTRAK 

 

Handayani, Puji. 2026. Judul. Tesis, Program Studi Manajemen Pendidikan. Program 

Magister (S2) Universitas Gresik, Pembimbing: (1) Dr. Ahmad Thohirin, M.Pd.  

(2) . Dr. Suyitno, S.E., M.Pd. 

 

 

Penelitian ini dilatarbelakangi oleh pentingnya peningkatan kinerja guru 

sebagai faktor utama dalam mewujudkan mutu pendidikan. Kinerja guru 

dipengaruhi oleh berbagai faktor, di antaranya pengawasan internal yang dilakukan 

oleh kepala sekolah serta motivasi kerja guru. Pengawasan internal yang efektif 

mampu mengarahkan, membina, dan mengevaluasi pelaksanaan tugas guru, 

sedangkan motivasi menjadi pendorong bagi guru untuk melaksanakan tugas secara 

optimal. Penelitian ini bertujuan untuk menganalisis pengaruh pengawasan internal 

terhadap kinerja guru, pengaruh motivasi terhadap kinerja guru, serta pengaruh 

pengawasan internal dan motivasi secara simultan terhadap kinerja guru di Gugus 

Sekolah (Guslah) II Kecamatan Wonorejo Kabupaten Pasuruan. 

Penelitian ini menggunakan pendekatan kuantitatif dengan jenis penelitian 

eksplanatori. Populasi penelitian berjumlah 75 guru sehingga seluruh populasi 

dijadikan sampel penelitian (sampling jenuh). Pengumpulan data dilakukan melalui 

penyebaran kuesioner yang telah diuji validitas dan reliabilitasnya. Analisis data 

menggunakan analisis regresi linear berganda dengan bantuan program SPSS, yang 

meliputi uji asumsi klasik, uji t, uji F, dan koefisien determinasi (R²). 

Hasil penelitian menunjukkan bahwa pengawasan internal berpengaruh 

positif dan signifikan terhadap kinerja guru. Motivasi juga berpengaruh positif dan 

signifikan terhadap kinerja guru. Selain itu, pengawasan internal dan motivasi 

secara simultan berpengaruh positif dan signifikan terhadap kinerja guru. Temuan 

ini menunjukkan bahwa semakin baik pelaksanaan pengawasan internal oleh kepala 

sekolah dan semakin tinggi motivasi guru, maka semakin tinggi pula kinerja guru 

dalam melaksanakan tugas profesionalnya. 

Kesimpulan penelitian ini adalah bahwa pengawasan internal dan motivasi 

merupakan faktor penting yang berkontribusi terhadap peningkatan kinerja guru di 

Gugus Sekolah II Kecamatan Wonorejo Kabupaten Pasuruan. Oleh karena itu, 

kepala sekolah perlu mengoptimalkan pelaksanaan pengawasan internal secara 

berkelanjutan melalui perencanaan, pelaksanaan, evaluasi, dan tindak lanjut, serta 

menciptakan lingkungan kerja yang mampu meningkatkan motivasi guru. Upaya 

tersebut diharapkan dapat mendorong peningkatan profesionalisme guru dan 

kualitas pembelajaran sehingga berdampak pada peningkatan mutu pendidikan. 

 

Kata kunci: pengawasan internal, motivasi, kinerja guru. 
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ABSTRACT 

 

Handayani, Puji. 2026. Judul. Tesis, Program Studi Manajemen Pendidikan. Program 

Magister (S2) Universitas Gresik, Pembimbing: (1) Dr. Ahmad Thohirin, M.Pd.  

(2) . Dr. Suyitno, S.E., M.Pd. 

 

This study was motivated by the importance of improving teacher 

performance as a key factor in enhancing the quality of education. Teacher 

performance is influenced by various factors, including internal supervision 

conducted by school principals and teachers' work motivation. Effective internal 

supervision provides direction, guidance, and evaluation of teachers' performance, 

while motivation serves as a driving force that encourages teachers to carry out their 

duties optimally. This study aimed to analyze the effect of internal supervision on 

teacher performance, the effect of work motivation on teacher performance, and the 

simultaneous effect of internal supervision and work motivation on teacher 

performance at Cluster II Elementary Schools, Wonorejo District, Pasuruan 

Regency. 

This study employed a quantitative approach with an explanatory research 

design. The population consisted of 75 teachers, all of whom were selected as the 

research sample using a saturated sampling technique. Data were collected through 

questionnaires that had been tested for validity and reliability. Data analysis was 

conducted using multiple linear regression with the assistance of SPSS software, 

including classical assumption tests, t-test, F-test, and the coefficient of 

determination (R²). 

The results indicated that internal supervision had a positive and significant 

effect on teacher performance. Work motivation also had a positive and significant 

effect on teacher performance. Furthermore, internal supervision and work 

motivation simultaneously had a positive and significant effect on teacher 

performance. These findings suggest that the better the implementation of internal 

supervision by school principals and the higher the teachers' work motivation, the 

better the teachers' performance in carrying out their professional responsibilities. 

In conclusion, internal supervision and work motivation are important 

factors contributing to the improvement of teacher performance at Cluster II 

Elementary Schools, Wonorejo District, Pasuruan Regency. Therefore, school 

principals are expected to optimize the implementation of internal supervision 

through systematic planning, implementation, evaluation, and follow-up activities, 

while also creating a supportive work environment that enhances teachers' 

motivation. These efforts are expected to improve teacher professionalism and the 

quality of the learning process, thereby contributing to the overall improvement of 

educational quality. 

 
Keywords: internal supervision, work motivation, teacher performance. 
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