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ABSTRAK

Adawiyah, Robi’atul. 2026. Strategi Branding 4.0 Dalam Meningkatkan Citra
Sekolah (Studi Multi Situs DI SDN Pandaan I dan SDN Nogosari I). Tesis, Program Studi
Manajemen Pendidikan, Program Pascasarjana (S2) Universitas Gresik. Pembimbing: (I)
Dr. Ahmad Thohirin, M.Pd, (II) Dr. Suyitno, S.E., M.Pd

Kata Kunci: Branding 4.0, Citra Sekolah, Kepala Sekolah, Sekolah 4.0, Strategi
Branding.

Penelitian ini dilatar belakangi oleh pentingnya branding sekolah dalam
menghadapi persaingan lembaga pendidikan di era digital. Sekolah dasar negeri tidak lagi
dapat mengandalkan status sebagai sekolah negeri, tetapi dituntut mampu membangun citra
dan identitas yang kuat melalui strategi branding yang terencana. Penelitian ini bertujuan
untuk: (1) mendeskripsikan langkah-langkah kepala sekolah dalam membangun branding
4.0 di SDN Pandaan I dan SDN Nogosari I, (2) mendeskripsikan masalah dan solusi kepala
sekolah dalam membangun branding 4.0, serta (3) mendeskripsikan citra SDN Pandaan I
dan SDN Nogosari | di masyarakat.

Penelitian ini menggunakan pendekatan kualitatif dengan rancangan studi multi
situs. Lokasi penelitian berada di SDN Pandaan I dan SDN Nogosari I Kabupaten Pasuruan.
Data diperoleh melalui wawancara mendalam, observasi, dan dokumentasi. Analisis data
dilakukan melalui reduksi data, penyajian data, dan penarikan kesimpulan. Keabsahan data
diperoleh melalui triangulasi sumber, teknik, dan waktu.

Hasil penelitian menunjukkan bahwa: (1) langkah-langkah branding 4.0 dilakukan
melalui analisis SWOT, pemetaan masalah dan aset sekolah, penentuan target audiens,
positioning, penyusunan tagline, pelaksanaan branding offline melalui program unggulan
dan kegiatan sekolah, serta branding online melalui pemanfaatan media sosial seperti
WhatsApp, Instagram, Facebook, TikTok, dan YouTube; (2) kendala yang dihadapi
meliputi keterbatasan anggaran, sarana prasarana, kemampuan teknologi informasi guru
yang belum merata, kualitas perangkat digital yang terbatas, jaringan internet yang kurang
stabil, dan belum adanya perencanaan konten yang sistematis. Solusi yang dilakukan antara
lain optimalisasi sumber daya sekolah, kerja sama dengan stakeholder, pemberdayaan
paguyuban wali murid, peningkatan kompetensi teknologi informasi guru, dan
pengembangan sarana secara bertahap; (3) branding 4.0 berdampak positif terhadap citra
sekolah yang ditunjukkan melalui bertambahnya jumlah murid, meningkatnya kepercayaan
masyarakat, meningkatnya kepuasan layanan pendidikan, serta tingginya engagement
digital dan sosial masyarakat terhadap sekolah.

Kesimpulan penelitian ini menunjukkan bahwa branding 4.0 yang memadukan
strategi offline dan online, didukung oleh kepemimpinan transformasional kepala sekolah,
penguatan budaya sekolah, keterlibatan stakeholder serta pemanfaatan teknologi digital
secara berkelanjutan sehingga mampu meningkatkan citra sekolah dasar negeri di era
digital.



ABSTRACT

Adawiyah, Robi’atul. 2026. Branding 4.0 Strategy in Improving School Image (A4
Multi-Site Study at SDN Pandaan I and SDN Nogosari I). Thesis, Educational Management
Study Program, Postgraduate Program (Master's Degree), Universitas Gresik. Advisors: (I)
Dr. Ahmad Thohirin, M.Pd, (II) Dr. Suyitno, S.E., M.Pd.

Keywords:. Branding 4.0, School Image, Principal, School 4.0, Branding Strategy.

This research is was motivated by the increasing importance of school branding in
facing competition among educational institutions in the digital era. Public elementary
schools can no longer rely solely on their status as government schools but are required to
build a strong image and identity through well-planned branding strategies. This study
aimed to: (1) describe the steps taken by school principals in implementing Branding 4.0
at SDN Pandaan 1 and SDN Nogosari I, (2) identify the challenges and solutions
encountered by principals in implementing Branding 4.0, and (3) describe the image of
SDN Pandaan I and SDN Nogosari I in the community.

This research employed a qualitative approach with a multi-site study design. The
research sites were SDN Pandaan I and SDN Nogosari I in Pasuruan Regency. Data were
collected through in-depth interviews, observations, and documentation. Data analysis was
conducted through data reduction, data display, and conclusion drawing. Data validity was
ensured through source triangulation, technique triangulation, and time triangulation.

The findings revealed that: (1) the Branding 4.0 strategy was implemented through
SWOT analysis, mapping school problems and assets, determining target audiences,
establishing positioning and taglines, conducting offline branding through flagship
programs and school activities, and implementing online branding through social media
platforms such as WhatsApp, Instagram, Facebook, TikTok, and YouTube; (2) the
challenges faced included limited budgets, inadequate facilities and infrastructure,
unequal information technology competencies among teachers, limited digital devices,
unstable internet connections, and the absence of systematic content planning. The
solutions included optimizing school resources, strengthening collaboration with
stakeholders, empowering parent associations, improving teachers’ digital competencies,
and gradually developing technological infrastructure; and (3) Branding 4.0 had a positive
impact on the schools’image, as evidenced by increased student enrollment, higher public
trust, improved satisfaction with educational services, and stronger digital and social
engagement from the community.

The study concludes that Branding 4.0, which integrates offline and online
strategies, supported by the principal's transformational leadership, a strong school
culture, stakeholder engagement, and the sustainable use of digital technology, enabling
public elementary schools to strengthen their image in the digital era.
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