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MOTTO

“Saling percaya adalah modal utama untuk sukses dalam

pendampingan diferensiatif”

“ kepemimpinan yang kuat tumbuh dari pola pikir tumbuh
(growth mind set) melalui proses belajar, refleksi, kolaborasi, dan

pendampingan yang berkelanjutan.”



ABSTRAK

Margiyanto. 2026. Peran Pengawas Sekolah dalam Pendampingan Diferensiatif untuk
Meningkatkan Kapasitas Kepemimpinan Kepala Sekolah (Studi Multisitus di SMA N
1 Sidayu dan SMA Muhammadiyah 10 GKB). Tesis . Program Studi Manajemen
Pendidikan, Program Magister (S2) Universitas Gresik. Pembimbing (1) Dr. Taufiq
Harris, M.Pd. (2) Dr. M. Furgon Wahyudi, M.Pd.

Kata kunci : Pengawas Sekolah, Pendampingan Diferensiatif, Kapasitas
Kepemimpinan Kepala Sekolah, Studi Multisitus.

Transformasi peran pengawas sekolah sebagaimana diatur dalam Peraturan Direktur
Jenderal Guru dan Tenaga Kependidikan Nomor 4831 Tahun 2023 menggeser
paradigma pengawasan dari fungsi administratif menjadi pendampingan profesional
yang berorientasi pada peningkatan mutu pembelajaran. Perubahan tersebut menuntut
pengawas sekolah menerapkan pendampingan diferensiatif yang disesuaikan dengan
kebutuhan, karakteristik, tingkat kesiapan, dan kapasitas kepemimpinan setiap kepala
sekolah. Penelitian ini bertujuan untuk menganalisis peran pengawas sekolah dalam
pendampingan diferensiatif, mendeskripsikan implementasinya, mengidentifikasi
model pendampingan yang diterapkan, menganalisis implikasi serta faktor-faktor yang
memengaruhi pelaksanaannya, dan menemukan pola persamaan serta perbedaan
pelaksanaan pendampingan diferensiatif di SMA Negeri 1 Sidayu dan SMA
Muhammadiyah 10 GKB Gresik.

Penelitian ini menggunakan pendekatan kualitatif dengan desain studi multisitus. Data
diperoleh melalui wawancara mendalam, observasi, dan studi dokumentasi terhadap
pengawas sekolah, kepala sekolah, guru, serta berbagai dokumen pendukung. Analisis
data dilakukan melalui kondensasi data, penyajian data, penarikan kesimpulan, dan
verifikasi, sedangkan keabsahan data diperoleh melalui triangulasi sumber, teknik, dan
waktu.

Hasil penelitian, pendampingan diferensiatif diawali dengan pemetaan tingkat
kesadaran refleksi dan kapasitas kepemimpinan kepala sekolah mampu meningkatkan
efektivitas pembinaan sesuai kebutuhan masing-masing kepala sekolah. Pengawas
sekolah menerapkan strategi coaching, mentoring, consulting, facilitating, dan training
berdasarkan hasil pemetaan tersebut. Di SMA Negeri 1 Sidayu, pendampingan
menekankan coaching, consulting, dan facilitating, sedangkan di SMA
Muhammadiyah 10 GKB pendampingan dengan pendekatan religius melalui
mentoring, consulting, dan facilitating. Pendampingan diferensiatif terbukti
meningkatkan kapasitas kepemimpinan kepala sekolah baik manajerial maupun
akademik, memperkuat komitmen perubahan, budaya refleksi.

Pendampingan diferensiatif model pembinaan efektif karena mampu mengakomodasi
kebutuhan individual kepala sekolah dan layak dijadikan rujukan dalam
pengembangan kebijakan kepengawasan pendidikan serta implementasi transformasi
peran pengawas sekolah untuk meningkatkan mutu pendidikan.



ABSTRACT
Margiyanto. 2026. The Role of School Super visors in Differentiated Mentoring to
Enhance School Principal Leadership Capacity (A Multi-site Study at SMA N 1
Sidayu and SMA Muhammadiyah 10 GKB). Thesis. Educational Management Study
Program, Master’s Degree Program, Universitas Gresik. Supervisors: (1) Dr. Taufiq
Harris, M.Pd. (2) Dr. M. Furgon Wahyudi, M.Pd.

Keywords: School Supervisor, Differentiated Mentoring, School Principal Leadership
Capacity, Multi-site Study.

The transformation of the school supervisor's role, as stipulated in the Regulation of
the Director General of Teachers and Education Personnel Number 4831 of 2023,
shifts the supervision paradigm from an administrative function to professional
mentoring oriented toward improving the quality of learning. This change requires
school supervisors to implement differentiated mentoring tailored to the needs,
characteristics, readiness levels, and leadership capacities of each school principal.
This study aims to analyze the role of school supervisors in differentiated mentoring,
describe its implementation, identify the mentoring models applied, analyze the
implications and factors influencing its execution, and discover patterns of similarities
and differences in the implementation of differentiated mentoring at SMA Negeri 1
Sidayu and SMA Muhammadiyah 10 GKB Gresik.

This research employs a qualitative approach with a multi-site study design. Data were
obtained through in-depth interviews, observations, and document analysis involving
school supervisors, principals, teachers, and various supporting documents. Data
analysis was conducted through data condensation, data display, conclusion drawing,
and verification, while data validity was ensured through triangulation of sources,
techniques, and time.

The research results indicate that differentiated mentoring—initiated by mapping the
levels of reflective awareness and leadership capacity of school principals—is capable
of enhancing the effectiveness of guidance tailored to the specific needs of each
principal. School supervisors implemented a combination of coaching, mentoring,
consulting, facilitating, and training strategies based on the results of the needs
assessment. At SMA Negeri 1 Sidayu, the support focused primarily on coaching,
consulting, and facilitating, whereas at SMA Muhammadiyah 10 GKB, the support
was enriched with a religious approach through mentoring, consulting, and facilitating.
Differentiated support proved effective in enhancing principals' leadership capacity,
strengthening commitment to change, fostering a culture of reflection, and improving
principals' abilities to lead instructional practices and manage educational institutions.

This study concludes that differentiated support is a more effective professional
development model than conventional supervision approaches because it
accommodates the individual needs of principals. This model serves as a valuable
reference for developing educational supervision policies and transforming the role of
school supervisors to enhance the quality of education.
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