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ABSTRAK

Laila Novida. 2026. Manajemen Kepemimpinan Transformasional Dalam Upaya
Meningkatkan Mutu Pendidikan (Studi Multi Kasus di SD Negeri
Kiduldalem 1 Bangil dan SD Swasta Nahdhatul Ulama Bangil.
Kabupaten Pasuruan). Tesis. Program Studi Manajemen Pendidikan,
Program Pascasarjana (S2) Universitas Gresik. Pembimbing: (I)
Dr.Ahmad Thohirin, M.Pd. (IT) Dr. A. Faizin, S.S., M.Hum.

Kata Kunci : Kepemimpinan Transformasional, Manajemen Pendidikan, Mutu
Pendidikan

Penelitian ini bertuyjuan untuk mendeskripsikan dan menganalisis
manajemen kepemimpinan transformasional dalam upaya meningkatkan mutu
pendidikan di SD Negeri Kiduldalem 1 Bangil dan SD Swasta Nahdlatul Ulama
Bangil, Kabupaten Pasuruan. Fokus penelitian meliputi penerapan kepemimpinan
transformasional oleh kepala sekolah, proses manajerial yang dilakukan, serta
kontribusinya terhadap peningkatan mutu pendidikan. Penelitian menggunakan
pendekatan kualitatif dengan desain studi multikasus. Teknik pengumpulan data
dilakukan melalui observasi, wawancara, dan dokumentasi. Analisis data
dilakukan melalui reduksi data, penyajian data, dan penarikan kesimpulan,
sedangkan keabsahan data diperoleh melalui triangulasi sumber dan teknik. Hasil
penelitian menunjukkan bahwa manajemen kepemimpinan transformasional yang
diterapkan di SD Negeri Kiduldalem 1 Bangil dan SD Swasta Nahdlatul Ulama
Bangil menunjukkan pola kepemimpinan yang kolaboratif, partisipatif, dan
berorientasi pada pengembangan sumber daya manusia. Kepala sekolah tidak
hanya berperan sebagai pengendali kebijakan, tetapi juga sebagai fasilitator,
motivator, serta teladan yang mampu menggerakkan seluruh warga sekolah dalam
mencapai tujuan peningkatan mutu pendidikan. Keberhasilan implementasi
kepemimpinan transformasional sangat ditentukan oleh sinergi antarwarga
sekolah melalui komunikasi yang efektif, kerja sama yang harmonis, serta
keterlibatan aktif seluruh pemangku kepentingan pendidikan. Temuan penelitian
menunjukkan bahwa mutu pendidikan merupakan hasil dari interaksi dan
kolaborasi seluruh komponen sekolah, bukan semata-mata tanggung jawab
individu tertentu. Selain itu, model manajerial yang diterapkan kepala sekolah
melalui perencanaan program, pembagian tugas yang jelas, pembinaan dan
pengembangan profesional guru, supervisi akademik, serta evaluasi berkelanjutan
menjadi fondasi penting dalam menciptakan budaya kerja yang produktif,
inovatif, dan berkelanjutan. Secara keseluruhan, kepemimpinan transformasional
terbukti efektif dalam meningkatkan mutu pendidikan karena mampu
mengintegrasikan aspek manajerial, pengembangan sumber daya manusia, dan
penguatan budaya sekolah secara simultan sehingga mendukung tercapainya
tujuan pendidikan yang berkualitas.
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ABSTRACT

Laila Novida. 2026. Transformational Leadership Management in Efforts to
Improve the Quality of Education (Multi Case Study at Kiduldalem 1
Bangil Public Elementary School and Nahdhatul Ulama Bangil
Private Elementary School. Pasuruan Regency). Thesis. Educational
Management Study Program, Postgraduate Program (S2) Gresik
University. Supervisor: (I) Dr. Ahmad Thohirin, M.Pd. (II) Dr.
A Faizin, S.S., M.Hum.

Keywords: Transformational Leadership, Educational Management, Educational
Quality

This study aims to describe and analyze transformational leadership
management in an effort to improve the quality of education at Kiduldalem 1
Bangil Public Elementary School and Nahdlatul Ulama Bangil Private Elementary
School, Pasuruan Regency. The focus of the study includes the implementation of
transformational leadership by the principal, the managerial processes carried out,
and its contribution to improving the quality of education. The study used a
qualitative approach with a multiple-case study design. Data collection techniques
were carried out through observation, interviews, and documentation. Data
analysis was carried out through data reduction, data presentation, and drawing
conclusions, while data validity was obtained through triangulation of sources and
techniques. The results of the study indicate that the transformational leadership
management implemented at Kiduldalem 1 Bangil Public Elementary School and
Nahdlatul Ulama Bangil Private Elementary School demonstrates a collaborative,
participatory, and human resource development-oriented leadership pattern. The
principal not only plays a role as a policy controller, but also as a facilitator,
motivator, and role model who is able to mobilize all school members in
achieving the goal of improving the quality of education. The successful
implementation of transformational leadership is largely determined by synergy
among school members through effective communication, harmonious
cooperation, and the active involvement of all educational stakeholders. Research
findings indicate that educational quality is the result of the interaction and
collaboration of all school components, not solely the responsibility of a particular
individual. Furthermore, the managerial model implemented by the principal
through program planning, clear division of tasks, teacher coaching and
professional development, academic supervision, and ongoing evaluation serves
as an important foundation for creating a productive, innovative, and sustainable
work culture. Overall, transformational leadership has proven effective in
improving educational quality because it is able to simultaneously integrate
managerial aspects, human resource development, and strengthening school
culture, thus supporting the achievement of quality educational goals.
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