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ABSTRAK 
 

Widyanti, Kukuh. 2026. Peran Manajerial Kepala Sekolah dalam Mewujudkan 

Sekolah Efektif ( Studi Kasus: SDN Orobulu dan SDN Krengih Kecamatan 

Rembang). Tesis, Program Studi Manajemen Pendidikan. Program 

Pascasarjana (S2) Universitas Gresik, Pembimbing: (1) Dr. Taufiq Harris, 

M.Pd.,  (2) . Dr. A. Faizin, S.S., M.Hum. 

 

Kata Kunci: Peran Manajerial, Kepala Sekolah, Sekolah Efektif, Studi Kasus, 

Manajemen Pendidikan Dasar. 

 

Pendidikan sekolah dasar memegang peranan krusial sebagai fondasi 

pembentukan karakter dan kompetensi akademis generasi muda. Keberhasilan 

institusi pendidikan dalam mencapai taraf sekolah efektif sangat dipengaruhi oleh 

kualitas kepemimpinan formal, di mana kepala sekolah bertindak sebagai manajer 

puncak organisasi. Berdasarkan kerangka regulasi sistem pendidikan nasional, 

kepala sekolah memikul tanggung jawab ganda yang menuntut penguasaan 

kompetensi manajerial guna mengoptimalkan pemanfaatan seluruh sumber daya 

sekolah. Namun, pada ranah implementasi, dinamika pengelolaan dan efektivitas 

institusi sering kali menunjukkan variasi yang dipengaruhi oleh konteks sosio-

ekonomi serta tantangan internal yang unik pada masing-masing lembaga 

pendidikan dasar. 

Penelitian ini bertujuan untuk mengidentifikasi, menganalisis, dan 

mendeskripsikan secara mendalam peran manajerial kepala sekolah, serta faktor 

pendukung dan penghambat proses tersebut dalam mewujudkan sekolah yang 

efektif. Pendekatan penelitian yang digunakan adalah kualitatif dengan desain studi 

kasus komparatif pada dua situs, yaitu SDN Orobulu dan SDN Krengih, Kecamatan 

Rembang, Kabupaten Pasuruan. Peneliti bertindak sebagai instrumen utama dalam 

pengumpulan data. Data primer dan sekunder dihimpun melalui teknik wawancara 

mendalam semi-terstruktur, observasi partisipatif, serta analisis dokumentasi 

kurikulum dan manajemen. Guna menjamin kredibilitas dan keabsahan data, 

dilakukan teknik triangulasi sumber dan metode yang dilanjutkan dengan analisis 

data tematik secara interaktif dan berkelanjutan. 

Fokus analisis dalam penelitian ini diarahkan pada rekonstruksi pola 

manajerial yang mencakup aspek input (sumber daya manusia, finansial, sarana 

prasarana), aspek proses (pengembangan kurikulum, iklim budaya sekolah, 

mekanisme supervisi), serta aspek output (prestasi akademis dan penguatan 

karakter peserta didik). Hasil penelitian ini secara teoretis diharapkan mampu 

memberikan kontribusi ilmiah bagi perkembangan khazanah ilmu manajemen 

pendidikan dasar. Secara praktis, studi kasus komparatif ini diproyeksikan 

menghasilkan rekomendasi strategis bagi para kepala sekolah, pemangku kebijakan 

di Dinas Pendidikan Kabupaten Pasuruan, serta komite sekolah dalam 

memformulasikan model manajemen adaptif demi pencapaian mutu pendidikan 

yang berkelanjutan. 
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ABSTRACT 
 

Widyanti, Kukuh. 2026. The Managerial Role of School Principals in Realizing 

Effective Schools (Case Study: SDN Orobulu and SDN Krengih, Rembang 

District). Master's Thesis, Educational Management Study Program. 

Master's Program, Universitas Gresik. Advisors: (1) Dr. Taufiq Harris, 

M.Pd., (2) Dr. A. Faizin, S.S., M.Hum. 

 

Keywords: Managerial Role, School Principal, Effective School, Case Study, 

Primary Education Management. 

 

Primary education plays a crucial role as the foundation for shaping the 

character and academic competence of the younger generation. The success of an 

educational institution in achieving the status of an effective school is heavily 

influenced by the quality of formal leadership, where the principal acts as the top 

manager of the organization. Based on the regulatory framework of the national 

education system, school principals bear a dual responsibility that demands 

mastery of managerial competencies to optimize the utilization of all school 

resources. However, in the realm of implementation, institutional management 

dynamics and effectiveness often exhibit variations driven by socio-economic 

contexts and unique internal challenges faced by each primary education 

institution. 

This study aims to deeply identify, analyze, and describe the managerial role 

of school principals, as well as the supporting and inhibiting factors of the process 

in realizing effective schools. The research approach employed is qualitative with 

a comparative case study design conducted across two sites: SDN Orobulu and 

SDN Krengih, Rembang District, Pasuruan Regency. The researcher acts as the 

primary instrument for data collection. Primary and secondary data were gathered 

through semi-structured in-depth interviews, participant observation, and 

documentary analysis of curriculum and management records. To ensure the 

credibility and trustworthiness of the data, source and method triangulation 

techniques were applied, followed by interactive and continuous thematic data 

analysis. 

The analytical focus of this research is directed toward reconstructing 

managerial patterns encompassing input aspects (human resources, financial, 

infrastructure), process aspects (curriculum development, school cultural climate, 

supervision mechanisms), and output aspects (academic achievement and student 

character reinforcement). Theoretical contributions of this study are expected to 

enrich scientific literature in the field of primary education management. 

Practically, this comparative case study is projected to generate strategic 

recommendations for school principals, policy stakeholders at the Pasuruan 

Regency Education Office, and school committees in formulating adaptive 

management models to foster sustainable educational quality. 
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