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ABSTRAK

Alfiah, Alfitriatun Nurun. 2026. Implementasi Supervisi Klinis Dengan Pendekatan Lesson
Study Untuk Meningkatkan Kinerja Guru Di SDN Karangmenggah. Tesis. Program
Studi Manajemen Pendidikan. Program Pascasarjana (S2) Universitas Gresik,
Pembimbing: (1) Dr. Taufiq Harris, M.Pd. (2). Dr. M. Furqon Wahyudi., M.Pd.

Kata Kunci: supervisi klinis, lesson study, kinerja guru

Kinerja guru merupakan pilar utama dalam mewujudkan pembelajaran yang
berkualitas di sekolah dasar. Namun demikian, praktik supervisi yang berjalan
selama ini masih cenderung bersifat administratif dan belum mampu menyentuh
dimensi pengembangan profesional guru secara reflektif dan berkelanjutan.
Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis implementasi
supervisi klinis dengan pendekatan lesson study untuk meningkatkan kinerja guru
di SDN Karangmenggah, dan menemukan dampak implementasi tersebut terhadap
peningkatan kinerja guru dalam kegiatan pembelajaran. Penelitian menggunakan
pendekatan kualitatif deskriptif. Data diperoleh melalui observasi, wawancara
mendalam, dan studi dokumentasi, kemudian dianalisis secara induktif untuk
menghasilkan temuan yang bermakna.

Hasil penelitian menunjukkan bahwa implementasi supervisi klinis dengan
pendekatan lesson study berlangsung melalui siklus plan-do-see yang terstruktur
dan kolegial. Forum kyouzai kenkyuu pada tahap plan terbukti menggeser orientasi
penyusunan perangkat pembelajaran dari prosedural-administratif menjadi analitis-
pedagogis. Observasi berbasis data pada tahap do berhasil mengungkap blind spots
pedagogis yang tidak dapat teridentifikasi melalui refleksi mandiri guru. Adapun
forum refleksi pada tahap see menghasilkan umpan balik yang spesifik, berbasis
bukti, dan segera dapat ditindaklanjuti dalam praktik pembelajaran. Faktor
pendukung implementasi bersumber dari komitmen kepemimpinan instruksional
kepala sekolah, konsistensi pendampingan pengawas, efektivitas forum kyouzai
kenkyuu, dan mekanisme vicarious learning antarguru. Sementara itu, faktor
penghambat meliputi besarnya ukuran rombongan belajar, tingginya beban
administrasi, inkonsistensi penerapan strategi di luar sesi observasi, dan
karakteristik perkembangan peserta didik kelas awal. Secara keseluruhan, program
ini menghasilkan peningkatan kinerja guru yang bersifat multidimensional,
mencakup kompetensi pedagogik, profesional, dan kepribadian, disertai indikasi
awal dampak positif terhadap proses dan hasil belajar peserta didik.
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ABSTRACT

Alfiah, Alfitriatun Nurun. 2026. The Implementation of Clinical Supervision with a
Lesson Study Approach to Improve Teacher Performance at SDN
Karangmenggah. Thesis. Program Studi Manajemen Pendidikan. Program
Magister (S2) Universitas Gresik, Pembimbing: (1) Dr. Taufiq Harris, M.Pd. (2).
Dr. M. Furqon Wahyudi., M.Pd.

Keywords: clinical supervision, lesson study, teacher performance

Teacher performance constitutes a fundamental pillar in realizing quality
learning at the elementary school level. Nevertheless, existing supervisory practices
have remained predominantly administrative in nature and have not adequately
addressed the reflective and sustained dimensions of teachers' professional
development. This study aims to describe and analyze the implementation of
clinical supervision through a lesson study approach to improve teacher
performance at SDN Karangmenggah, and to examine the impact of such
implementation on the enhancement of teacher performance in instructional
activities. The study employed a descriptive qualitative approach. Data were
gathered through observation, in-depth interviews, and documentary study,
subsequently analyzed inductively to generate meaningful findings.

The findings reveal that the implementation of clinical supervision through
the lesson study approach was carried out through a structured and collegial plan-
do-see cycle. The kyouzai kenkyuu forum during the plan stage demonstrably
shifted the orientation of lesson planning from procedural-administrative to
analytical-pedagogical. Data-based observation during the do stage succeeded in
uncovering pedagogical blind spots that could not be identified through teachers'
independent reflection. Meanwhile, the reflective forum during the see stage
produced specific, evidence-based feedback that could be immediately acted upon
in instructional practice. Enabling factors underpinning the implementation
included the principal's instructional leadership commitment, the consistency of
supervisory mentoring, the effectiveness of the kyouzai kenkyuu forum, and the
mechanism of vicarious learning among teachers. Conversely, inhibiting factors
encompassed large class sizes, excessive administrative burdens, inconsistency in
applying strategies outside observed sessions, and the developmental
characteristics of early-grade students. Overall, the program yielded
multidimensional improvements in teacher performance, encompassing
pedagogical, professional, and personal competencies, accompanied by preliminary
indications of positive impact on students' learning processes and outcomes.
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