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MOTTO

v’ Berkolaborasi dalam  Supervisi, Bertumbuh dalam kompetensi,
Memfasilitasi mencipta siswa berprestasi
v’ Supervisi bukan menghakimi, Melainkan Membersamai ; Bukan menilai ,

melainkan mengembangkan

v
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ABSTRAK

Widiyanti. 2026. Model Supervisi Akademik Berbasis Kolaboratif dalam
Meningkatkan Kompetensi Guru di SDN Pacarkeling I dan SDN Wangkal
Wetan Kecamatan Kejayan Kabupaten Pasuruan Program Studi Manajemen
Pendidikan. Program Magister (S2) Universitas Gresik, Pembimbing: (1) Dr. Taufiq
Harris., M.Pd, (2). Dr. A. Faizin, S.S., M.Hum.

Kata Kunci: supervisi akademik, supervisi kolaboratif, kompetensi guru, kinerja
guru,

Penelitian ini bertujuan untuk menganalisis implementasi, faktor-faktor yang
memengaruhi, serta merumuskan model supervisi akademik berbasis kolaboratif
dalam meningkatkan kinerja guru di SDN Pacarkeling I dan SDN Wangkal Wetan,
Kecamatan Kejayan, Kabupaten Pasuruan. Penelitian menggunakan pendekatan
kualitatif dengan desain studi multisitus. Subjek penelitian meliputi kepala sekolah
dan guru pada kedua sekolah. Data dikumpulkan melalui observasi, wawancara
mendalam, dan dokumentasi, kemudian dianalisis menggunakan teknik analisis
data interaktif Miles, Huberman, dan Saldafia yang meliputi kondensasi data,
penyajian data, serta penarikan kesimpulan. Keabsahan data diperoleh melalui
triangulasi sumber, teknik, dan waktu.

Hasil penelitian menunjukkan bahwa implementasi supervisi akademik berbasis
kolaboratif dilaksanakan melalui empat tahapan, yaitu pra-observasi, observasi
kelas, pasca-observasi, dan tindak lanjut yang berlangsung secara sistematis,
partisipatif, reflektif, dan berkelanjutan. Faktor-faktor yang memengaruhi
keberhasilan supervisi meliputi kepemimpinan kepala sekolah yang berorientasi
pada pembelajaran, budaya kolaboratif, komitmen guru, penerapan coaching,
keberlanjutan tindak lanjut, serta dukungan sarana dan prasarana, sedangkan
tantangan yang dihadapi berupa keterbatasan waktu, beban administrasi, dan
perbedaan kesiapan guru. Penelitian ini menghasilkan Model Supervisi Akademik
Berbasis Kolaboratif yang mengintegrasikan kemitraan profesional, refleksi,
coaching, observasi berbasis kebutuhan, dan tindak lanjut berkelanjutan dalam satu
siklus pembinaan profesional. Model tersebut terbukti mampu meningkatkan

kinerja guru pada aspek perencanaan, pelaksanaan, evaluasi pembelajaran, serta
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pengembangan profesional, sekaligus membangun budaya belajar kolaboratif yang

mendukung peningkatan mutu pembelajaran secara berkelanjutan.



ABSTRACT

Widiyanti. 2026. A Collaborative Academic Supervision Model for Improving
Teacher Competence at SDN Pacarkeling I and SDN Wangkal Wetan, Kejayan
District, Pasuruan Regency. Educational Management Study Program. Master's
Program (S2), Gresik University. Advisors: (1) Dr. Taufiq Harris, M.Pd.; (2) Dr. A.
Faizin, S.S., M.Hum.

Keywords: academic supervision, collaborative supervision, , teacher competence,
teacher performance,

This study aimed to analyze the implementation, identify the factors influencing,
and formulate a collaborative academic supervision model to improve teacher
performance at SDN Pacarkeling I and SDN Wangkal Wetan, Kejayan District,
Pasuruan Regency. The study employed a qualitative approach using a multisite
case study design. The research participants consisted of the principals and teachers
of both schools. Data were collected through classroom observations, in-depth
interviews, and documentation. The data were analyzed using the interactive model
of Miles, Huberman, and Saldafia, which includes data condensation, data display,
and conclusion drawing. Data trustworthiness was ensured through source,
technique, and time triangulation.

The findings revealed that collaborative academic supervision was implemented
through four integrated stages: pre-observation, classroom observation, post-
observation, and follow-up. These stages were carried out systematically,
collaboratively, reflectively, and continuously. The factors contributing to the
successful implementation of academic supervision included instructional
leadership of the principals, a collaborative school culture, teachers' professional
commitment, the application of coaching strategies, sustainable follow-up
programs, and adequate educational facilities and infrastructure. Meanwhile, the
major challenges included limited time, administrative workload, and differences
in teachers' readiness for change. This study developed a Collaborative Academic
Supervision Model that integrates professional partnership, reflective practice,
coaching, needs-based classroom observation, and continuous professional follow-
up into a comprehensive supervision cycle. The model was found to improve

teacher performance in lesson planning, instructional implementation, learning
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assessment, and professional development, while simultaneously fostering a
collaborative professional learning culture that supports continuous improvement

in the quality of teaching and learning.
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