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MOTTO 

 

 

 Profesionalitas guru merupakan kunci mutu pendidikan, dan kepemimpinan kepala 

sekolah menjadi penggerak utama dalam mewujudkannya. 

 Keberhasilan pendidikan bukan hanya ditentukan oleh kurikulum yang baik, tetapi 

oleh kepemimpinan yang mampu memberdayakan guru untuk terus berkembang. 

 Setiap langkah kecil dalam meningkatkan profesionalitas guru adalah investasi besar 

bagi masa depan pendidikan. 
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ABSTRAK 

 

Rimadani, Eprilia. 2026. Strategi Kepemimpinan Kepala Sekolah dalam Meningkatkan 

Profesionalitas Guru(Studi Multisitus di SDN Pasrepan I dan SDN Sapulante 
Kecamatan Paserpan Kabupaten Pasuruan. Tesis, Program Studi Manajemen 
Pendidikan. Program Pascasarjana (S2) Universitas Gresik, Pembimbing: (1) Dr. 
Taufiq Harris, M.Pd.,  (2) . Dr. M. Furqon Wahyudi., M. Pd. 

 
Kata Kunci: strategi kepemimpinan kepala sekolah, profesionalitas guru, studi 
multisitus, supervisi akademik, budaya kolaboratif. 

 
Penelitian ini bertujuan untuk menganalisis strategi kepemimpinan kepala sekolah 

dalam meningkatkan profesionalitas guru, mengidentifikasi faktor pendukung dan 
penghambat, serta mendeskripsikan dampaknya terhadap profesionalitas guru di SDN 
Pasrepan I dan SDN Sapulante Kecamatan Pasrepan Kabupaten Pasuruan. Penelitian 
menggunakan pendekatan kualitatif dengan rancangan studi multisitus. Data diperoleh 
melalui wawancara mendalam, observasi partisipatif, dan dokumentasi terhadap kepala 

sekolah, guru, serta tenaga kependidikan. Analisis data menggunakan model Miles, 
Huberman, dan Saldana, sedangkan keabsahan data diperoleh melalui triangulasi sumber 
dan triangulasi teknik. 

Hasil penelitian menunjukkan bahwa strategi kepemimpinan kepala sekolah di 
kedua sekolah dilaksanakan melalui pembinaan berkelanjutan, supervisi akademik, 
pemberian motivasi, keteladanan, pelatihan, komunikasi, kolaborasi, serta pelibatan guru 

dalam pengambilan keputusan. Keberhasilan strategi tersebut didukung oleh komitmen 
guru, budaya kerja kolaboratif, komunitas belajar, kegiatan KKG, dukungan komite 
sekolah dan masyarakat, serta sarana prasarana yang memadai. Adapun hambatan yang 
dihadapi meliputi beban administrasi, keterbatasan waktu, kemampuan teknologi yang 
beragam, keterbatasan anggaran, dan kesempatan pengembangan profesional yang belum 
merata. Strategi tersebut berdampak pada peningkatan kompetensi pedagogik, profesional, 
sosial, dan kepribadian guru, yang berimplikasi pada berkembangnya budaya profesional 
sekolah, meningkatnya inovasi pembelajaran, dan mutu pendidikan. Penelitian ini 

menghasilkan model strategi kepemimpinan kepala sekolah berbasis pembinaan 

berkelanjutan, supervisi akademik, dan budaya kolaboratif sebagai pendekatan yang 
mendukung peningkatan profesionalitas guru secara berkelanjutan di sekolah dasar. 
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ABSTRACT 
 
Rimadani, Eprilia. 2026. The Principal’s Leadership Strategy in Improving Teacher 

Professionalism (A Multisite Study at SDN Pasrepan I and SDN Sapulante, 
Pasrepan Subdistrict, Pasuruan Regency). Thesis, Master’s Program in 

Educational Management, Graduate Program, University of Gresik. Supervisors: 
(1) Dr. Taufiq Harris, M.Pd., and (2) Dr. M. Furqon Wahyudi, M.Pd. 

 
Keywords: principal leadership strategy, teacher professionalism, multisite study, 
academic supervision, collaborative school culture. 

This study aimed to analyze the principal’s leadership strategies in improving 
teacher professionalism, identify the supporting and inhibiting factors, and examine the 
impacts of these strategies on teacher professionalism at SDN Pasrepan I and SDN 
Sapulante, Pasrepan District, Pasuruan Regency. The study employed a qualitative 

approach with a multisite research design. Data were collected through in-depth 
interviews, participatory observation, and documentation involving principals, teachers, 
and educational staff. Data were analyzed using the Miles, Huberman, and Saldana 
interactive model, while data trustworthiness was ensured through source triangulation 
and technique triangulation. 

The findings revealed that the leadership strategies implemented by the principals 
at both schools were carried out through continuous teacher development, academic 
supervision, motivation, exemplary leadership, professional training, effective 

communication, collaboration, and participatory decision-making. The successful 
implementation of these strategies was supported by teachers’ commitment, a collaborative 
work culture, teacher learning communities, Teacher Working Group (KKG) activities, 
support from school committees and the community, as well as adequate educational 
facilities. However, several challenges were identified, including administrative workload, 
limited time, varying levels of technological competence, budget constraints, and unequal 
access to professional development opportunities. These leadership strategies contributed 

to improvements in teachers’ pedagogical, professional, social, and personal 
competencies, which in turn fostered a stronger professional school culture, encouraged 
instructional innovation, and enhanced the overall quality of education. This study 
proposes a principal leadership model based on continuous professional development, 

academic supervision, and collaborative school culture as an integrated approach to 
sustainably improving teacher professionalism in primary schools. 
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