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ABSTRAK

Sholikhah, Assalamatus. 2026. Strategi Koping Kepala Sekolah Generasi X Dan Generasi
Milenial Dalam Manajemen Stres Kerja (Studi Multi Situs Di Sdn Ngembe 1 Dan
Sdn Baujeng 1 Kecamatan Beji). Tesis,Progam Studi Manajemen Pendidikan,
Progam Magister (S2) Universitas Gersik. Pembimbing : (1) Dr. Ahmad
Thohirin, M.Pd., (I1) Dr. Suyitno S.E., M.Pd.

Kata kunci : strategi koping, stres kerja, kepala sekolah, Generasi X, Generasi Milenial,
studi multisitus.

Perkembangan pendidikan pada era globalisasi dan digitalisasi telah
meningkatkan kompleksitas tugas kepala sekolah sebagai pemimpin pembelajaran,
manajer, administrator, inovator, dan agen perubahan. Kondisi tersebut berpotensi
menimbulkan stres kerja yang bersumber dari tingginya beban administrasi, tuntutan
peningkatan mutu pendidikan, perubahan kebijakan, keterbatasan sarana dan prasarana,
serta tuntutan dari berbagai pemangku kepentingan. Perbedaan karakteristik generasi
diduga memengaruhi cara kepala sekolah memaknai stres dan menentukan strategi
koping yang digunakan. Penelitian ini bertujuan mendeskripsikan sumber stres kerja,
strategi koping, faktor pendukung dan penghambat, serta dampak strategi koping kepala
sekolah Generasi X dan Generasi Milenial dalam manajemen stres kerja.

Penelitian ini menggunakan pendekatan kualitatif dengan rancangan studi kasus
multisitus di SDN Ngembe 1 dan SDN Baujeng 1 Kecamatan Beji. Data dikumpulkan
melalui wawancara mendalam, observasi, dan dokumentasi. Analisis data menggunakan
model Miles, Huberman, dan Saldafia yang meliputi kondensasi data, penyajian data, dan
penarikan kesimpulan. Keabsahan data dilakukan melalui triangulasi sumber dan teknik,
member checking, serta ketekunan pengamatan.

Hasil penelitian menunjukkan bahwa sumber stres kepala sekolah pada kedua
situs meliputi beban administrasi, tuntutan peningkatan mutu pendidikan, pengelolaan
sumber daya manusia, perubahan kebijakan pendidikan, keterbatasan sarana dan
prasarana, serta tuntutan masyarakat. Strategi koping yang digunakan berupa problem-
focused coping dan emotion-focused coping. Kepala sekolah Generasi X cenderung
mengandalkan pengalaman, musyawarah, dan pendekatan spiritual dalam mengatasi stres,
sedangkan kepala sekolah Generasi Milenial lebih memanfaatkan teknologi, kolaborasi,
dan jejaring profesional. Faktor pendukung meliputi dukungan keluarga, kerja sama tim,
pengalaman Kkerja, dan lingkungan kerja yang kondusif. Faktor penghambat meliputi
keterbatasan sumber daya manusia, birokrasi, beban administrasi, dan resistensi terhadap
perubahan. Strategi koping yang diterapkan memberikan dampak positif terhadap
efektivitas kepemimpinan, kemampuan pengambilan keputusan, dan kualitas pengelolaan
sekolah, meskipun tekanan kerja yang berkepanjangan berpotensi menimbulkan kelelahan
fisik dan emosional.



ABSTRACT

Sholikhah, Assalamatus. 2026. Coping Strategies of Generation X and Millennial
School Principals in Work Stress Management (Multi-Site Study at SDN
Ngembe 1 and SDN Baujeng 1, Beji District). Thesis, Educational
Management Study Program, Masters Program (S2) Gersik University.
Supervisors: (1) Dr. Ahmad Thohirin, M.Pd., (11) Dr. Suyitno S.E., M.Pd.

Keywords: coping strategies, work stress, school principal, Generation X, Millennial
Generation, multi-site study.

The development of education in the era of globalization and digitalization has
increased the complexity of school principals' roles and responsibilities as instructional
leaders, managers, administrators, innovators, and agents of change. These conditions
may generate work-related stress arising from administrative burdens, demands for
educational quality improvement, policy changes, limited facilities and infrastructure, and
expectations from various stakeholders. Generational differences are assumed to
influence how principals perceive stress and select coping strategies. This study aimed to
describe sources of work stress, coping strategies, supporting factors, inhibiting factors,
and the impacts of coping strategies among Generation X and Millennial school
principals in managing work-related stress.

This study employed a qualitative approach using a multi-site case study design
conducted at SDN Ngembe 1 and SDN Baujeng I, Beji District. Data were collected
through in-depth interviews, observations, and documentation. Data analysis followed the
model of Miles, Huberman, and Saldafia, including data condensation, data display, and
conclusion drawing. Data trustworthiness was ensured through source and technique
triangulation, member checking, and persistent observation.

The findings revealed that sources of stress experienced by principals at both
sites included administrative workload, educational quality demands, human resource
management, educational policy changes, limited facilities and infrastructure, and
community expectations. The Generation X principal experienced stress mainly from
administrative complexity and responsibility for maintaining school stability, whereas the
Millennial principal was more affected by technological adaptation, innovation demands,
and rapid policy changes. The coping strategies employed consisted of problem-focused
coping and emotion-focused coping. Generation X relied more on professional
experience, deliberation, and spiritual approaches, while the Millennial principal utilized
technology, collaboration, and professional networking. Supporting factors included
family support, teamwork, professional experience, and a conducive work environment.
Inhibiting factors included limited human resources, bureaucracy, administrative
workload, and resistance to change. The coping strategies contributed positively to
leadership effectiveness, decision-making abilities, and school management quality,
although prolonged work pressure could lead to physical and emotional exhaustion.
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