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MOTTO

“Guru yang bertumbuh akan menginspirasi dan guru yang terus belajar akan
mentransformasi’”

“Setiap guru memiliki potensi untuk berkembang; coaching membantu
menemukan dan mengoptimalkannya”
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Abstrak

Penelitian ini bertujuan mendeskripsikan dan menganalisis manajemen
pengembangan kompetensi pedagogik guru melalui coaching, faktor-faktor yang
memengaruhi implementasinya, serta mengidentifikasi model pengembangannya
di SMPN 2 Kandangan. Penelitian menggunakan pendekatan kualitatif dengan jenis
studi kasus. Data dikumpulkan melalui wawancara, observasi, dan dokumentasi,
kemudian dianalisis menggunakan model interaktif dengan triangulasi untuk
menjamin keabsahan data. Hasil penelitian menunjukkan bahwa pengembangan
kompetensi pedagogik guru melalui coaching dilaksanakan melalui fungsi
manajemen POAC (planning, organizing, actuating, dan controlling). Perencanaan
dilakukan berdasarkan asesmen kebutuhan guru, pengorganisasian melalui
pembagian peran dan penyediaan sumber daya, pelaksanaan melalui coaching
reflektif dan supervisi akademik, serta pengendalian melalui monitoring, evaluasi,
dan tindak lanjut berkelanjutan. Implementasi coaching dipengaruhi oleh
kepemimpinan instruksional kepala sekolah, budaya kolaboratif, motivasi guru,
ketersediaan waktu, serta dukungan sarana dan sistem evaluasi. Temuan penelitian
menghasilkan model “Coaching Harmoni”, yaitu model pengembangan kompetensi
pedagogik guru yang mengintegrasikan asesmen kebutuhan, coaching reflektif,
kepemimpinan instruksional, pengembangan profesional berkelanjutan, dan
evaluasi berbasis refleksi. Penelitian menyimpulkan bahwa coaching yang
sistematis, berbasis kebutuhan, dan berkelanjutan dapat memperkuat kompetensi
pedagogik guru serta budaya belajar profesional di sekolah.

Kata Kunci: manajemen pengembangan kompetensi pedagogik guru, coaching,
kompetensi pedagogik, Coaching Harmoni, continuous professional development.
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Abstract

This study aims to describe and analyze the management of teacher
pedagogical competency development through coaching, the factors influencing its
implementation, and identify the development model at SMPN 2 Kandangan. The
study used a qualitative approach with a case study. Data were collected through
interviews, observation, and documentation, then analyzed using an interactive
model with triangulation to ensure data validity. The results indicate that teacher
pedagogical competency development through coaching is implemented through
the POAC (planning, organizing, actuating, and controlling) management function.
Planning is based on teacher needs assessment, organization through role
allocation and resource provision, implementation through reflective coaching and
academic supervision, and control through ongoing monitoring, evaluation, and
follow-up. Coaching implementation is influenced by the principal’s instructional
leadership, collaborative culture, teacher motivation, time availability, and support
from facilities and evaluation systems. The research findings resulted in the
"Coaching Harmony™ model, a model for teacher pedagogical competency
development that integrates needs assessment, reflective coaching, instructional
leadership, ongoing professional development, and reflection-based evaluation.
The study concluded that systematic, needs-based, and ongoing coaching can
strengthen teachers' pedagogical competence and foster a culture of professional
learning in schools.

Keywords: teacher pedagogical competence development management, coaching,
pedagogical competence, Harmoni Coaching, continuous professional
development.
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