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ABSTRAK 

 

Suryaningsih, Muji, Niken. 2026. Manajemen Program In House Training (IHT) Dalam 

Meningkatkan Profesionalisme Guru Sekolah Dasar (Studi Multisitus Di SDN 

Kolursari I Bangil Dan SDN Kiduldalem I Bangil). Tesis, Program Studi 

Manajemen Pendidikan. Program Pascasarjana (S2) Universitas Gresik, 

Pembimbing: (1) Dr. Taufiq Harris, M.Pd. (2) Dr. Suyitno, S.E., M.Pd. 

 

Kata Kunci: Manajemen Program, IHT, Profesionalisme Guru 

 

Peningkatan profesionalisme guru merupakan faktor penting dalam mewujudkan 

mutu pendidikan dasar, namun pelaksanaan pengembangan kompetensi guru melalui 

pelatihan eksternal masih menghadapi berbagai kendala, seperti keterbatasan waktu, biaya, 

dan relevansi materi. Kondisi tersebut mendorong sekolah mengembangkan In House 

Training (IHT) sebagai strategi pelatihan berbasis kebutuhan sekolah.  

Penelitian ini bertujuan untuk mendeskripsikan manajemen program IHT dalam 

meningkatkan profesionalisme guru di SDN Kolursari I Bangil dan SDN Kiduldalem I 

Bangil, meliputi aspek perencanaan, pelaksanaan, evaluasi, serta faktor pendukung dan 

penghambatnya. Penelitian menggunakan pendekatan kualitatif dengan jenis studi 

multisitus. Data diperoleh melalui wawancara mendalam, observasi, dan studi 

dokumentasi, kemudian dianalisis menggunakan teknik analisis data multisitus dengan 

triangulasi untuk menjamin keabsahan data.  

Hasil penelitian menunjukkan bahwa kedua sekolah telah menerapkan manajemen 

IHT secara sistematis melalui identifikasi kebutuhan guru, perencanaan partisipatif, 

pelaksanaan berbasis praktik dan kolaborasi, serta evaluasi berkelanjutan melalui supervisi, 

refleksi, monitoring, dan pendampingan. Program IHT terbukti meningkatkan kompetensi 

pedagogik dan profesional guru, khususnya dalam penyusunan perangkat pembelajaran, 

pemanfaatan teknologi digital, penerapan strategi pembelajaran inovatif, serta penguatan 

budaya belajar kolaboratif. Keberhasilan program didukung oleh komitmen guru, 

kepemimpinan kepala sekolah, budaya kerja kolaboratif, dan ketersediaan sarana, 

sedangkan hambatan utama meliputi keterbatasan waktu, beban administrasi, dan variasi 

kompetensi teknologi guru. Penelitian ini menyimpulkan bahwa manajemen IHT yang 

terencana, kontekstual, dan berkelanjutan efektif meningkatkan profesionalisme guru 

sekolah dasar. Penelitian selanjutnya disarankan melibatkan lebih banyak sekolah dan 

menggunakan pendekatan mixed methods untuk memperoleh temuan yang lebih 

komprehensif. 
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ABSTRACT 

 

Suryaningsih, Muji, Niken. 2026. Management of the In-House Training (IHT) Program in 

Enhancing the Professionalism of Elementary School Teachers (A Multisite Study 

at SDN Kolursari I Bangil and SDN Kiduldalem I Bangil). Master's Thesis, Master 

of Educational Management Program, Graduate School, Universitas Gresik. 

Advisors: (1) Dr. Taufiq Harris, M.Pd. (2) Dr. Suyitno, S.E., M.Pd. 

 

Keywords: Program Management, In-House Training (IHT), Teacher Professionalism 

 

Enhancing teacher professionalism is a crucial factor in improving the quality of 

elementary education. However, teacher professional development through external 

training programs continues to face various challenges, including limitations in time, 

funding, and the relevance of training materials. These constraints have encouraged 

schools to implement In-House Training (IHT) as a school-based professional development 

strategy tailored to teachers' actual needs. 

This study aimed to describe the management of the IHT program in enhancing 

teacher professionalism at SDN Kolursari I Bangil and SDN Kiduldalem I Bangil. 

Specifically, it examined the planning, implementation, evaluation, and supporting and 

inhibiting factors of the program. The study employed a qualitative approach using a 

multisite research design. Data were collected through in-depth interviews, observations, 

and document analysis, and were analyzed using multisite data analysis techniques with 

triangulation to ensure data credibility. 

The findings revealed that both schools implemented the IHT program 

systematically through teacher needs assessment, participatory planning, practice-

oriented and collaborative implementation, and continuous evaluation involving 

supervision, reflection, monitoring, and follow-up mentoring. The IHT program 

contributed significantly to improving teachers' pedagogical and professional 

competencies, particularly in developing instructional materials, integrating digital 

technology into teaching, implementing innovative learning strategies, and fostering a 

collaborative professional learning culture. The successful implementation of the program 

was supported by teachers' commitment, effective school leadership, a collaborative 

organizational culture, and adequate facilities and infrastructure. Meanwhile, the primary 

challenges included limited time, administrative workload, and differences in teachers' 

technological competencies. The study concludes that a well-planned, contextual, and 

sustainable IHT management system is effective in enhancing the professionalism of 

elementary school teachers. Future research is recommended to involve a broader range 

of schools and adopt a mixed-methods approach to generate more comprehensive findings. 
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