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MOTTO

“Kesuksesan Di Mulai Dari Langkah Pertama, Yakin Bisa Pasti Bisa Dan Harus Bisa “
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Teruslah Berpikir Berkarya Dan Bermanfaat
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Kalah Modal Harus Menang Konsisten
Kalah Gaya Harus Menang Etika
Kalah Pendidikan Harus Menang Pengalaman

Kalah Semuanya Harus Menang Hubungan Dengan Tuhan”
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ABSTRAK

Sa’diyah,  Fitriyatus. 2026. Manajemen Kepemimpinan Kepala Sekolah dalam
Meningkatkan Kinerja guru melalui Strategi BERKARISMA di SDN Sukorejo 1V Kabupaten
Pasuruan. Tesis. Program Studi Manajemen Pendidikan, Program Pascasarjana (S2) Universitas
Gresik. (I)Pembimbing I: Dr. Taufiq Haris, M.Pd. (II) Pembimbing II: Dr. M. Furqon Wahyudi,
M.Pd.

Kata Kunci: Manajemen Kepemimpinan, Kepala Sekolah, Kinerja guru, BERKARISMA, POAC.

Penelitian ini bertujuan untuk mendeskripsikan perencanaan, implementasi, supervisi dan

pembinaan guru, dampak, serta faktor pendukung dan penghambat manajemen kepemimpinan
kepala sekolah melalui strategi BERKARISMA dalam meningkatkan kinerja guru di SDN
Sukorejo IV Kabupaten Pasuruan. Strategi BERKARISMA merupakan pendekatan
kepemimpinan yang mengintegrasikan nilai Berorientasi Mutu, Kreatif, Religius, Inovatif,
Santun, Mandiri, dan Amanah dengan fungsi manajemen POAC (Planning, Organizing,
Actuating, dan Controlling).
Penelitian ini menggunakan pendekatan kualitatif dengan jenis studi kasus. Informan penelitian
meliputi kepala sekolah, guru, ketua komite sekolah, dan wali murid yang dipilih secara
purposive. Data dikumpulkan melalui observasi, wawancara, dan dokumentasi, kemudian
dianalisis menggunakan model Miles, Huberman, dan Saldana melalui reduksi data, penyajian
data, serta penarikan kesimpulan. Keabsahan data diuji melalui triangulasi sumber, teknik, dan
waktu.

Hasil penelitian menunjukkan bahwa perencanaan strategi BERKARISMA dilaksanakan
melalui analisis kebutuhan sekolah, penyusunan program kerja, dan pelibatan guru dalam
pengambilan keputusan. Implementasi strategi dilakukan melalui supervisi akademik, pembinaan
profesional, penguatan budaya sekolah, dan keteladanan kepala sekolah. Supervisi dilaksanakan
secara terencana dan berkelanjutan sehingga mampu meningkatkan kedisiplinan,
profesionalisme, kreativitas, motivasi, tanggung jawab, dan kolaborasi guru. Keberhasilan
strategi didukung oleh komitmen kepala sekolah, guru, komite sekolah, serta wali murid,
sedangkan kendala yang dihadapi meliputi keterbatasan sarana prasarana, beban administrasi
guru, perbedaan karakter guru, dan keterbatasan waktu.

Penelitian ini menyimpulkan bahwa strategi BERKARISMA efektif sebagai model
manajemen kepemimpinan kepala sekolah dalam meningkatkan kinerja guru, memperkuat
budaya kerja sekolah, serta mendukung peningkatan mutu pendidikan di SDN Sukorejo IV
Kabupaten Pasuruan.



ABSTRAK

Sa’diyah, Fitriyatus. 2026. Principal Leadership Management in Improving
Teacher Performance through the BERKARISMA Strategy at SDN Sukorejo 1V, Pasuruan
Regency. Thesis. Master's Program in Educational Management, Graduate School, ( S2)
Universitas Gresik. (I) Advisor I: Dr. Taufiq Haris, M.Pd. (II) Advisor II: Dr. M. Furqon
Wahyudi, M.Pd.

Keywords: Leadership Management, Principal, Teacher Performance,
BERKARISMA, POAC.

This study aimed to describe the planning, implementation, supervision and
coaching, impacts, and supporting and inhibiting factors of principal leadership
management through the BERKARISMA strategy in improving teacher performance at
SDN Sukorejo IV, Pasuruan Regency. BERKARISMA is a leadership strategy integrating
the values of Quality-Oriented, Creative, Religious, Innovative, Courteous, Independent,
and Trustworthy with the POAC management functions (Planning, Organizing,
Actuating,and Controlling).

This research employed a qualitative approach with a case study design. The
research participants consisted of the principal, teachers, the school committee
chairperson, and parents selected purposively. Data were collected through observation,
interviews, and documentation and analyzed using the interactive model of Miles,
Huberman, and Saldana, including data reduction, data display, and conclusion drawing.
Data validity was ensured through source, technique, and time triangulation.

The findings revealed that the BERKARISMA strategy was systematically planned
through needs assessment, work program development, and teacher participation in
decision-making. Its implementation was carried out through academic supervision,
professional development, strengthening of school culture, and the principal's exemplary
leadership. Continuous supervision contributed to improvements in teacher discipline,
professionalism, creativity, motivation, responsibility, and collaboration. Supporting
factors included the commitment of the principal, teachers, school committee, and
parents, while the main obstacles were limited facilities, administrative workload,
differences in teacher characteristics, and time constraints.

The study concludes that the BERKARISMA strategy is an effective principal
leadership management model for improving teacher performance, strengthening a
positive school work culture, and supporting the improvement of educational quality at
SDN Sukorejo IV, Pasuruan
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