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PENGARUH MOTIVASI, DISIPLIN KERJA, DAN SERVANT
LEADERSHIP TERHADAP KINERJA PEGAWAI GEN-Z PADA
INDUSTRI MANUFAKTUR DI GRESIK

Imarotul Khoifah
Program Studi Manajemen, Fakultas Ekonomi, Universitas Gresik

ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh motivasi, disiplin kerja, dan
Servant Leadership terhadap kinerja pegawai generasi Z pada industri manufaktur
di Gresik. Sampel penelitian sebanyak 100 responden diambil menggunakan
metode purposive sampling. Teknik analisis yang digunakan adalah regresi linier
berganda untuk menguji pengaruh parsial dan simultan antarvariabel. Hasil
penelitian menunjukkan bahwa secara parsial motivasi tidak berpengaruh
signifikan terhadap kinerja, dan Servant Leadership juga tidak berpengaruh
signifikan secara parsial. Sebaliknya, disiplin kerja berpengaruh positif dan
signifikan terhadap kinerja. Namun, secara simultan ketiga variabel tersebut
(motivasi, disiplin kerja, dan Servant Leadership) secara bersama-sama
berpengaruh signifikan terhadap kinerja pegawai. Implikasi hasil penelitian
menyarankan agar manajemen industri manufaktur di Gresik memprioritaskan
penguatan  disiplin  kerja dan menerapkan intervensi terpadu yang
mengkombinasikan aspek motivasi dan kepemimpinan untuk meningkatkan
kinerja pegawai Gen-Z. Penelitian lanjutan disarankan mengeksplorasi peran
mediator atau moderator

Kata kunci: Motivasi Kerja, Disiplin Kerja, Servant Leadership, Kinerja Pegawai.
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THE INFLUENCE OF MOTIVATION, WORK DISCIPLINE, AND
SERVANT LEADERSHIP ON THE PERFORMANCE OF GEN-Z
EMPLOYEES IN THE MANUFACTURING INDUSTRY IN GRESIK

Imarotul Khoifah
Management Study Program, Faculty of Economics, Universitas Gresik

ABSTRACT

This study aims to analyze the influence of motivation, work discipline, and
servant leadership on the performance of Generation Z employees in the
manufacturing industry in Gresik. A sample of 100 respondents was selected
using the purposive sampling method. Multiple linear regression analysis was
employed to examine the partial and simultaneous effects among the variables.
The results indicate that, individually (partially), neither motivation nor servant
leadership has a significant effect on performance. Conversely, work discipline
has a positive and significant effect on performance. However, when considered
simultaneously, the three variables (motivation, work discipline, and servant
leadership) collectively exert a significant influence on employee performance.
The study's implications suggest that manufacturing industry management in
Gresik should prioritize strengthening work discipline and implement integrated
interventions combining motivational and leadership aspects to enhance Gen Z
employee performance. Further research is recommended to explore the roles of
mediating or moderating variables.

Keywords: Work Motivation, Work Discipline, Servant Leadership, Employee
Performance.
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