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ABSTRAK 

Penelitian ini bertujuan untuk mengetahui pengaruh pelatihan, pengembangan, dan 

motivasi kerja secara parsial maupun simultan terhadap kinerja karyawan pada PT 

Kartika Panca Jaya Gresik. Penelitian ini menggunakan pendekatan kuantitatif. 

Populasi dalam penelitian ini adalah seluruh karyawan tetap pada PT Kartika Panca 

Jaya Gresik, dengan teknik pengambilan sampel menggunakan metode penentuan 

sampel yang telah ditetapkan dalam penelitian. Pengumpulan data dilakukan 

melalui penyebaran kuesioner. Analisis data dilakukan menggunakan analisis 

regresi linier berganda dengan bantuan program Statistical Package for Social 

Science (SPSS), yang mencakup pengujian validitas, reliabilitas, asumsi klasik, 

koefisien determinasi, uji t, dan uji F. Hasil penelitian menunjukkan bahwa 

pelatihan, pengembangan, dan motivasi kerja memiliki pengaruh terhadap kinerja 

karyawan baik secara parsial maupun simultan. Pelatihan yang efektif mampu 

meningkatkan pengetahuan serta keterampilan kerja, pengembangan membantu 

meningkatkan kesiapan karyawan dalam menghadapi tanggung jawab kerja yang 

lebih luas, dan motivasi kerja menjadi faktor pendorong yang meningkatkan 

semangat, arah, dan ketekunan karyawan. Secara bersama-sama, ketiga variabel 

tersebut memberikan kontribusi terhadap peningkatan kinerja karyawan. 

Berdasarkan hasil tersebut, perusahaan diharapkan dapat terus meningkatkan 

kualitas program pelatihan, memberikan kesempatan pengembangan karier yang 

lebih terarah, serta menciptakan lingkungan kerja yang kondusif untuk menjaga dan 

meningkatkan kinerja karyawan secara berkelanjutan. 

Kata Kunci: Pelatihan, Pengembangan, Motivasi Kerja, Kinerja Karyawan. 
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ABSTRACT 

This research aims to determine the partial and simultaneous effects of training, 

development, and work motivation on employee performance at PT Kartika Panca 

Jaya Gresik. This research utilizes a quantitative approach. The population in this 

study consists of all permanent employees at PT Kartika Panca Jaya Gresik, and 

the sampling technique applies a predetermined sampling method. Data was 

collected through the distribution of questionnaires. Data analysis was conducted 

using multiple linear regression analysis assisted by the Statistical Package for 

Social Science (SPSS) software, which includes validity tests, reliability tests, 

classical assumption tests, coefficient of determination tests, t-tests, and F-tests. 

The results indicate that training, development, and work motivation influence 

employee performance, both partially and simultaneously. Effective training 

enhances work knowledge and skills; development improves employee readiness to 

handle broader job responsibilities; and work motivation serves as a driving factor 

that boosts employee enthusiasm, direction, and perseverance. Collectively, these 

three variables contribute to the enhancement of employee performance. Based on 

these findings, it is recommended that the company continues to improve the quality 

of its training programs, provides more directed career development opportunities, 

and creates a conducive working environment to maintain and continuously 

improve employee performance. 

Keywords: Training, Development, Work Motivation, Employee Performance



x 

 

x 

 

DAFTAR ISI 

 

LEMBAR PERSETUJUAN ................................................................................ iii 

LEMBAR PENGESAHAN ................................................................................. iv 

PERNYATAAN ORISINALITAS ....................................................................... v 

KATA PENGANTAR ........................................................................................ vi 

ABSTRAK ....................................................................................................... viii 

DAFTAR ISI ....................................................................................................... x 

DAFTAR TABEL ............................................................................................. xii 

DAFTAR GAMBAR ........................................................................................ xiii 

DAFTAR LAMPIRAN ..................................................................................... xiv 

BAB I  PENDAHULUAN ................................................................................... 1 

1.1 Latar Belakang............................................................................................. 1 

1.2 Rumusan Masalah ........................................................................................ 5 

1.3 Batasan Masalah .......................................................................................... 6 

1.4 Tujuan Penelitian ......................................................................................... 6 

1.5 Manfaat Penelitian ....................................................................................... 7 

BAB II  TINJAUAN PUSTAKA ......................................................................... 9 

2.1 Manajemen Sumber Daya Manusia .............................................................. 9 

2.2 Pelatihan .................................................................................................... 14 

2.3 Pengembangan ........................................................................................... 21 

2.4. Motivasi Kerja .......................................................................................... 32 

2.5 Kinerja Karyawan ...................................................................................... 40 

2.6 Penelitian Terdahulu .................................................................................. 46 

2.6 Kerangka Konseptual ................................................................................. 50 

2.6 Pengembangan Hipotesis ........................................................................... 52 

BAB III  METODE PENELITIAN .................................................................... 61 

3.1 Jenis dan Pendekatan Penelitian ................................................................ 61 

3.2 Definisi Operasional Variabel ................................................................... 62 

3.3 Indikator Variabel Penelitian...................................................................... 64 

3.4 Populasi, Sampel, dan Teknik Pengambilan Sampel ................................... 66 

3.5 Metode Pengumpulan Data ........................................................................ 67 

3.6. Metode Analisis Data ................................................................................ 70 

BAB IV  PEMBAHASAN HASIL PENELITIAN ............................................. 76 



xi 

 

xi 

 

4.1 Gambaran Umum Perusahaan .................................................................... 76 

4.2 Waktu Penelitian........................................................................................ 79 

4.3 Hasil Penelitian .......................................................................................... 79 

4.4 Pembahasan Hasil Penelitian...................................................................... 99 

BAB V  PENUTUP ......................................................................................... 118 

5.1 Kesimpulan.............................................................................................. 118 

5.2 Implikasi Penelitian ................................................................................. 119 

5.3 Keterbatasan Penelitian ............................................................................ 121 

5.4 Saran ....................................................................................................... 122 

DAFTAR PUSTAKA ...................................................................................... 124 

LAMPIRAN .................................................................................................... 130 

KUESIONER PENELITIAN ........................................................................... 134 

A. Identitas Responden .................................................................................. 134 

1. Jenis Kelamin ..................................................................................... 134 

2. Usia .................................................................................................... 134 

3. Pendidikan Terakhir ............................................................................ 134 

4. Masa Kerja ......................................................................................... 134 

5. Bagian/Divisi ...................................................................................... 134 

B. Petunjuk Pengisian .................................................................................... 135 

Pernyataan Penutup................................................................................. 139 

 



xii 

 

xii 

 

DAFTAR TABEL 

Tabel 2.1 Penelitian Terdahulu ........................................................................... 46 

Tabel 3.1 Indikator Variabel Penelitian .............................................................. 65 

Tabel 3.2 Parameter Penilaian Hasil Uji Durbin Watson .................................... 73 

Tabel 4.1 Karakteristik Responden Berdasarkan Masa Kerja .............................. 83 

Tabel 4.2 Statistik Deskriptif Variabel Penelitian ............................................... 84 

Tabel 4.3 Ringkasan Hasil Uji Validitas ............................................................. 87 

Tabel 4.4 Hasil Uji Reliabilitas Instrumen Penelitian ......................................... 88 

Tabel 4.5 Hasil Uji Normalitas ........................................................................... 90 

Tabel 4.6 Hasil Uji Heteroskedastisitas .............................................................. 91 

Tabel 4.7 Hasil Uji Multikolinearitas ................................................................. 91 

Tabel 4.8 Hasil Uji Autokorelasi ........................................................................ 92 

Tabel 4.9 Hasil Uji Autokorelasi ........................................................................ 93 

Tabel 4.10 Hasil Analisis Regresi Linier Berganda ............................................ 94 

Tabel 4.11 Hasil Uji t (Parsial) ........................................................................... 96 

Tabel 4.12 Hasil Uji F (Simultan) ...................................................................... 97 

Tabel 4.13 Hasil Koefisien Determinasi ............................................................. 98  



xiii 

 

xiii 

 

DAFTAR GAMBAR 

 

Gambar 2. 1. Kerangka Konseptual .................................................................... 52 

Gambar 4. 1. Struktur Organisai PT. Kartika Panca Jaya .................................... 79 

Gambar 4. 2 Karakteristik Responden Berdasarkan Jenis Kelamin ..................... 80 

Gambar 4. 3 Karakteristik Responden Berdasarkan Usia .................................... 81 

Gambar 4. 4 Karakteristik Responden Berdasarkan Pendidikan .......................... 82 

file:///C:/Users/User/Downloads/SKRIPSI%20NUR%20LAILI%20N.%20(1)%20-%20Revisi.docx%23_Toc235132794


xiv 

 

xiv 

 

DAFTAR LAMPIRAN 

LAMPIRAN 1. Surat Izin Penelitian ............................................................ 130 

LAMPIRAN 2. Surat Balasan ....................................................................... 131 

LAMPIRAN 3.Berita Acara .......................................................................... 132 

LAMPIRAN 4.Kartu Bimbingan .................................................................. 133 

LAMPIRAN 5.Kuisioner Penelitian .............................................................. 134 

LAMPIRAN 6. Tabulasi Data ....................................................................... 140 

LAMPIRAN 7Uji Validitas dan Reabolitas .................................................. 149 

LAMPIRAN 8. Uji Regresi ............................................................................ 153 

LAMPIRAN 9. Uji Deskriptif........................................................................ 154 

LAMPIRAN 10.Uji Asumsi Klasik ............................................................... 155 


