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ABSTRAK

Ratna Makhsumah. 2026. Strategi Supervisi Akademik dalam Meningkatkan
Kompetensi dan Kinerja Guru (Studi Multi Situs di SDN Cangkringmalang Il dan
SDN Kedungringin 111 Kecamatan Beji Kabupaten Pasuruan). Tesis, Program Studi
Manajemen Pendidikan, Program Pascasarjana (S2), Universitas Gresik.
Pembimbing: (1) Dr. Taufig Harris, M.Pd., (I1) Dr. M. Furgon Wahyudi, M.Pd.

Kata kunci: supervisi akademik, kompetensi guru, kinerja guru, supervisi klinis,
supervisi kolaboratif.

Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis strategi supervisi
akademik, faktor pendukung dan penghambat, serta hasil supervisi akademik dalam
meningkatkan kompetensi dan kinerja guru di SDN Cangkringmalang 11 dan SDN
Kedungringin 111 Kecamatan Beji Kabupaten Pasuruan. Penelitian menggunakan
pendekatan kualitatif dengan rancangan studi multi situs. Teknik pengumpulan data
dilakukan melalui wawancara mendalam, observasi partisipatif, dan studi
dokumentasi. Analisis data dilakukan secara interaktif melalui reduksi data,
penyajian data, dan penarikan kesimpulan, sedangkan keabsahan data diuji
menggunakan triangulasi sumber dan teknik.

Hasil penelitian menunjukkan bahwa strategi supervisi akademik di kedua sekolah
dilaksanakan melalui tahapan perencanaan, pelaksanaan, evaluasi, dan tindak lanjut
secara sistematis dan berkelanjutan. SDN Cangkringmalang Il menerapkan
supervisi klinis yang berfokus pada pembinaan individual melalui kegiatan pra-
observasi, observasi kelas, dan pasca-observasi. Sementara itu, SDN Kedungringin
I11 menerapkan supervisi kolaboratif yang dipadukan dengan lesson study melalui
siklus plan, do, dan see untuk mendorong budaya belajar bersama. Faktor
pendukung meliputi kepemimpinan kepala sekolah yang efektif, komitmen guru,
budaya kolaboratif, serta dukungan sarana dan program pengembangan profesional.
Adapun faktor penghambat meliputi keterbatasan waktu, beban kerja guru,
perbedaan kesiapan guru dalam menerima supervisi, serta keterbatasan tindak
lanjut yang berkelanjutan. Hasil supervisi akademik menunjukkan adanya
peningkatan kompetensi pedagogik dan profesional guru, peningkatan kualitas
perencanaan dan pelaksanaan pembelajaran, penguatan budaya refleksi, serta
peningkatan kinerja guru dalam menjalankan tugas profesionalnya.

Temuan penelitian menegaskan bahwa supervisi akademik yang dilaksanakan
secara terencana, kolaboratif, reflektif, dan berkelanjutan mampu menjadi
instrumen strategis dalam meningkatkan kompetensi dan kinerja guru. Penelitian
ini memberikan kontribusi teoretis terhadap pengembangan konsep supervisi
akademik serta kontribusi praktis bagi kepala sekolah dalam merancang strategi
pembinaan guru yang efektif guna meningkatkan mutu pendidikan di sekolah dasar.
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ABSTRACT

Ratna Makhsumah. 2026. Academic Supervision Strategies in Improving Teacher
Competence and Performance (A Multi-Site Study at SDN Cangkringmalang Il and
SDN Kedungringin I1I, Beji District, Pasuruan Regency). Thesis, Educational
Management Study Program, Graduate Program (Master's Degree), University of
Gresik. Advisors: (1) Dr. Taufig Harris, M.Pd., (1) Dr. M. Furqon Wahyudi, M.Pd.

Keywords: academic supervision, teacher competence, teacher performance,
clinical supervision, collaborative supervision.

This study aims to describe and analyze academic supervision strategies, supporting
and inhibiting factors, and the outcomes of academic supervision in improving
teacher competence and performance at SDN Cangkringmalang Il and SDN
Kedungringin [1lI, Beji District, Pasuruan Regency. The study employed a
qualitative approach with a multi-site research design. Data were collected through
in-depth interviews, participant observation, and documentation studies. Data
analysis was conducted interactively through data reduction, data display, and
conclusion drawing, while data validity was ensured through source and technique
triangulation.

The findings revealed that academic supervision strategies in both schools were
implemented systematically and continuously through planning, implementation,
evaluation, and follow-up stages. SDN Cangkringmalang Il applied clinical
supervision focusing on individual teacher development through pre-observation,
classroom observation, and post-observation activities. Meanwhile, SDN
Kedungringin 111 implemented collaborative supervision integrated with lesson
study through the Plan-Do-See cycle to foster a collaborative learning culture
among teachers. Supporting factors included effective school leadership, teacher
commitment, a collaborative school culture, adequate facilities, and professional
development programs. Inhibiting factors included limited time, teachers’
workload, differences in teachers’ readiness to accept supervision, and limitations
in sustainable follow-up activities. The results of academic supervision
demonstrated improvements in teachers’ pedagogical and professional
competencies, enhancement of lesson planning and instructional implementation,
strengthening of reflective practices, and improvement of teacher performance in
carrying out professional responsibilities.

The study concludes that academic supervision implemented in a planned,
collaborative, reflective, and sustainable manner serves as a strategic instrument for
improving teacher competence and performance. This research contributes
theoretically to the development of academic supervision concepts and practically
provides guidance for school principals in designing effective teacher development
strategies to improve the quality of education in elementary schools.
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