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ABSTRAK

Aryati. 2026. Manajemen Refleksi Pengembangan Diri Guru Menggunakan Model
ALACT untuk Meningkatkan Kinerja Mengajar (Studi Multisitus UPT SMP Negeri 2
Tuban dan UPT SMP Negeri 6 Tuban). Tesis, Program Studi Manajemen Pendidikan,
Program Magister, Universitas Gresik. Pembimbing: (I) Dr. Taufiq Harris, M.Pd., (I1) Dr.
M. Furgon Wahyudi, M.Pd.

Kata Kunci: Manajemen Refleksi, Model ALACT, Pengembangan Diri Guru, Kinerja
Mengajar, Studi Multisitus

Peningkatan kinerja mengajar guru memerlukan pengelolaan refleksi
pengembangan diri yang sistematis dan berkelanjutan. Penelitian ini mengkaji
manajemen refleksi pengembangan diri guru menggunakan model ALACT (Action,
Looking Back, Awareness, Creating Alternatives, Trial) di UPT SMP Negeri 2 Tuban dan
UPT SMP Negeri 6 Tuban dengan tiga fokus: (1) implementasi manajemen refleksi
berbasis model ALACT, (2) faktor pendukung dan penghambat pengembangan diri guru,
dan (3) model manajemen refleksi ideal untuk meningkatkan kinerja mengajar.

Penelitian menggunakan pendekatan kualitatif dengan rancangan studi multisitus.
Data dikumpulkan melalui wawancara mendalam terhadap dua kepala sekolah dan
sepuluh guru, observasi partisipatif, dan studi dokumentasi. Analisis data menggunakan
model interaktif Miles dan Huberman dengan triangulasi sumber dan triangulasi metode.

Hasil penelitian menunjukkan: Pertama, UPT SMP Negeri 2 Tuban telah
mencapai fase institusionalisasi yang matang melalui fungsi POAC (Perencanaan,
Pengorganisasian, Pelaksanaan, Pengendalian) yang terintegrasi refleksi terjadwal rutin,
instrumen ALACT terstandar, forum refleksi kelompok yang dipandu Wakil Kepala
Sekolah bidang Kurikulum, dan pemantauan jurnal bulanan. UPT SMP Negeri 6 Tuban
berada dalam fase inisiasi organik dengan refleksi yang lebih bersifat individual dan
belum sepenuhnya terformalisasi. Kedua, faktor pendukung utama meliputi
kepemimpinan transformasional kepala sekolah, budaya kolaboratif, ketersediaan sarana
digital, motivasi intrinsik guru, dan keterlibatan pelatihan profesional. Faktor penghambat
meliputi keterbatasan waktu, kurangnya pemahaman model ALACT, resistensi guru
senior, dan minimnya dokumentasi refleksi. Ketiga, model ideal manajemen refleksi
berbasis ALACT terdiri dari empat komponen: perencanaan sistematis, pelaksanaan
kolaboratif, dokumentasi dan monitoring terstruktur, serta dukungan kelembagaan
berkelanjutan.

Penelitian ini menyimpulkan bahwa model ALACT yang dikelola secara
sistematis dalam kerangka manajemen pendidikan merupakan instrumen pengembangan
profesional kolektif yang efektif dan adaptif untuk meningkatkan kinerja mengajar guru
di jenjang SMP.
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ABSTRACT

Aryati. 2026. Management of Teacher Self-Development Reflection Using the ALACT
Model to Improve Teaching Performance (Multi-Site Study at UPT SMP Negeri 2 Tuban
and UPT SMP Negeri 6 Tuban). Thesis, Educational Management Study Program,
Postgraduate Program (S2), University of Gresik]. Supervisors: (1) Taufig Harris, M.Pd.,
(1) Dr. M. Furgon Wahyudi, M.Pd.

Keywords: reflection management, ALACT model, teacher self-development, teaching
performance, multi-site study

Improving teachers' teaching performance requires systematic and sustainable
management of self-development reflection. This study examines the management of
teacher self-development reflection using the ALACT model (Action, Looking Back,
Awareness, Creating Alternatives, Trial) at UPT SMP Negeri 2 Tuban and UPT SMP
Negeri 6 Tuban, focusing on: (1) the implementation of ALACT-based reflection
management, (2) supporting and inhibiting factors of teacher self-development, and (3) an
ideal reflection management model to improve teaching performance.

This study employed a qualitative approach with a multi-site study design. Data
were collected through in-depth interviews with two principals and ten teachers,
participatory observation, and document analysis. Data analysis followed the Miles and
Huberman interactive model with source and method triangulation.

The findings show: First, UPT SMP Negeri 2 Tuban has achieved a mature
institutionalization phase through integrated POAC functions scheduled reflection,
standardized ALACT instruments, group reflection forums facilitated by the Vice
Principal for Curriculum, and monthly journal monitoring. UPT SMP Negeri 6 Tuban is
in an organic initiation phase with predominantly individual and less formalized
reflection. Second, key supporting factors include transformational principal leadership,
collaborative culture, digital infrastructure, teachers' intrinsic motivation, and
professional training participation. Inhibiting factors include time constraints, limited
understanding of the ALACT framework, senior teachers' resistance, and insufficient
reflection documentation. Third, the ideal ALACT based reflection management model
comprises four components: systematic planning, collaborative implementation,
structured documentation and monitoring, and sustained institutional support.

This study concludes that the ALACT model, when systematically managed
within an educational management framework, serves as an effective and adaptive
collective professional development instrument for improving junior high school teachers'
teaching performance.
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