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ABSTRAK 

 

Hikmah, Dhatul. 2026. Manajemen Kepemimpinan Kepala Sekolah Dalam Meningkatkan 

Kinerja Pendidik Dan Tenaga Kependidikan Di SDN Kersikan I Bangil Dan Di 

SDN Dermo II Bangil. Tesis, Program Studi Manajemen Pendidikan. Program 

Pascasarjana (S2) Universitas Gresik, Pembimbing: (1) Dr. Ahmad Thohirin, 

M.Pd. (2) Dr. M. Furqon Wahyudi., M. Pd. 

 

Kata Kunci: Kepemimpinan Kepala Sekolah, Kinerja, Pendidik, Tenaga Kependidikan 

 

Peningkatan kinerja pendidik dan tenaga kependidikan menjadi salah satu faktor 

penentu mutu pendidikan yang dipengaruhi oleh efektivitas kepemimpinan kepala 

sekolah. Tantangan berupa tuntutan profesionalisme, adaptasi terhadap perkembangan 

teknologi, serta peningkatan kualitas layanan pendidikan menuntut kepala sekolah 

menerapkan manajemen kepemimpinan yang mampu memberdayakan sumber daya 

manusia secara optimal. Penelitian ini bertujuan untuk mendeskripsikan kepemimpinan 

kepala sekolah, strategi yang diterapkan, serta faktor pendukung dan penghambat dalam 

meningkatkan kinerja pendidik dan tenaga kependidikan di SDN Kersikan I Bangil dan 

SDN Dermo II Bangil.  

Penelitian menggunakan pendekatan kualitatif dengan desain studi multisitus. 

Data dikumpulkan melalui wawancara mendalam, observasi, dan dokumentasi, kemudian 

dianalisis menggunakan teknik analisis data interaktif melalui reduksi data, penyajian 

data, dan penarikan kesimpulan dengan triangulasi untuk menjamin keabsahan data. Hasil 

penelitian menunjukkan bahwa kepala sekolah menerapkan kepemimpinan 

transformasional dan partisipatif melalui komunikasi terbuka, keteladanan, pemberdayaan 

sumber daya manusia, supervisi berkelanjutan, serta pelibatan guru dan tenaga 

kependidikan dalam pengambilan keputusan.  

Strategi yang diterapkan meliputi supervisi akademik dan administratif, 

pembinaan profesional, pelatihan, penguatan komunitas belajar, pemberian motivasi dan 

penghargaan, monitoring dan evaluasi, kerja sama tim, serta pemanfaatan teknologi. 

Efektivitas kepemimpinan didukung oleh budaya kerja positif, kolaborasi, dan dukungan 

pemangku kepentingan, namun dihambat oleh keterbatasan sarana, kesenjangan 

kompetensi digital, dan resistensi terhadap perubahan. Penelitian ini menegaskan bahwa 

kepemimpinan kepala sekolah yang kolaboratif dan berkelanjutan berkontribusi terhadap 

peningkatan kinerja PTK dan mutu sekolah. Penelitian selanjutnya disarankan 

memperluas lokasi penelitian serta menggunakan pendekatan mixed methods untuk 

memperoleh temuan yang lebih komprehensif. 
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ABSTRACT 

 

Hikmah, Dhatul. 2026. Principal Leadership Management in Improving the Performance 

of Teachers and Educational Personnel at SDN Kersikan I Bangil and SDN 

Dermo II Bangil. Master's Thesis, Master of Educational Management Study 

Program, Graduate Program, Universitas Gresik. Supervisors: (1) Dr. Ahmad 

Thohirin, M.Pd. (2) Dr. M. Furqon Wahyudi, M.Pd. 

 

Keywords: Principal Leadership, Performance, Teachers, Educational Personnel 

 

The improvement of teachers' and educational personnel's performance is one of 

the key determinants of educational quality and is significantly influenced by the 

effectiveness of principal leadership. Challenges arising from increasing demands for 

professionalism, adaptation to technological advancements, and the enhancement of 

educational services require principals to implement effective leadership management 

that optimally empowers human resources. This study aimed to describe the principal's 

leadership practices, the strategies implemented, and the supporting and inhibiting 

factors in improving the performance of teachers and educational personnel at SDN 

Kersikan I Bangil and SDN Dermo II Bangil. 

This study employed a qualitative approach using a multisite research design. 

Data were collected through in-depth interviews, observations, and documentation, and 

were analyzed using an interactive data analysis technique consisting of data reduction, 

data display, and conclusion drawing. Data validity was ensured through triangulation. 

The findings revealed that the principals implemented transformational and participative 

leadership by fostering open communication, exemplary leadership, human resource 

empowerment, continuous supervision, and the involvement of teachers and educational 

personnel in the decision-making process. 

The leadership strategies included academic and administrative supervision, 

professional coaching, training programs, strengthening professional learning 

communities, providing motivation and rewards, monitoring and evaluation, teamwork 

enhancement, and the utilization of technology. The effectiveness of leadership was 

supported by a positive organizational culture, collaboration, and stakeholder support, 

while it was constrained by limited facilities and infrastructure, disparities in digital 

competencies, and resistance to change. The study concludes that collaborative and 

sustainable principal leadership contributes significantly to improving the performance 

of teachers and educational personnel, thereby enhancing school quality. Future research 

is recommended to involve broader research settings and employ a mixed-methods 

approach to obtain more comprehensive findings. 
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