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MOTTO

"Dalam setiap pilihan yang kita buat pasti ada baik dan buruknya
tapi jangan pernah menyesali pilihan yang sudah diambil karena pasti

selalu ada hikmah yang terkandung didalamnya.
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ABSTRAK

Khamdiyah, Rif’atul. 2026. Efektivitas Supervisi Akademik Kepala Sekolah Dalam
Meningkatkan Kinerja Guru Pada Era Merdeka Belajar Di SDN Dermo II Bangil
Dan SDN Tambakan Bangil. Tesis, Program Studi Manajemen Pendidikan.
Program Magister (S2) Universitas Gresik, Pembimbing: (1) Dr. Taufiq Harris,
M.Pd. (2) Dr. Suyitno, S.E., M.Pd.

Kata Kunci: Supervisi Akademik, Kinerja Guru, Merdeka Belajar

Penerapan Kurikulum Merdeka menuntut kepala sekolah menjalankan peran
sebagai pemimpin pembelajaran yang mampu melaksanakan supervisi akademik secara
efektif untuk meningkatkan kinerja guru. Namun, implementasi supervisi akademik di
sekolah dasar masih menunjukkan variasi pendekatan dan efektivitas, sehingga diperlukan
kajian mendalam mengenai pelaksanaannya dalam mendukung peningkatan kualitas
pembelajaran.

Penelitian ini bertujuan menganalisis efektivitas pelaksanaan supervisi akademik
kepala sekolah, kontribusinya terhadap peningkatan kinerja guru, serta dampaknya pada
era Merdeka Belajar di SDN Dermo II Bangil dan SDN Tambakan Bangil. Penelitian
menggunakan pendekatan kualitatif dengan rancangan studi multisitus. Data diperoleh
melalui wawancara mendalam, observasi, dan studi dokumentasi, kemudian dianalisis
menggunakan teknik analisis data interaktif yang meliputi reduksi data, penyajian data, dan
penarikan kesimpulan dengan uji keabsahan melalui triangulasi sumber dan teknik. Hasil
penelitian menunjukkan bahwa supervisi akademik di kedua sekolah dilaksanakan secara
terencana, sistematis, kolaboratif, dan berkelanjutan melalui tahap perencanaan, observasi
kelas, pemberian umpan balik, coaching, refleksi, serta tindak lanjut.

Meskipun memiliki perbedaan pendekatan, kedua sekolah berhasil meningkatkan
kualitas perencanaan pembelajaran, kemampuan pengelolaan kelas, kreativitas penggunaan
media pembelajaran, penerapan pembelajaran berdiferensiasi, asesmen autentik, dan
pemanfaatan teknologi. Supervisi akademik juga membangun budaya kolaboratif melalui
kegiatan refleksi, Kelompok Kerja Guru (KKG), dan berbagi praktik baik. Dengan
demikian, supervisi akademik yang berorientasi pada pembinaan profesional terbukti
efektif meningkatkan kinerja guru dalam implementasi Kurikulum Merdeka. Penelitian
selanjutnya disarankan memperluas cakupan lokasi serta menggunakan pendekatan mixed
methods untuk memperoleh hasil yang lebih komprehensif.
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ABSTRACT

Khamdiyah, Rif’atul. 2026. The Effectiveness of Principals' Academic Supervision in
Improving Teacher Performance in the Era of Merdeka Belajar at SDN Dermo 11
Bangil and SDN Tambakan Bangil. Master's Thesis, Master's Program in
Educational Management, Graduate School, Universitas Gresik. Advisors: (1) Dr.
Taufiq Harris, M.Pd. (2) Dr. Suyitno, S.E., M.Pd.

Keywords: Academic Supervision, Teacher Performance, Merdeka Belajar

The implementation of the Merdeka Curriculum requires school principals to
perform their roles as instructional leaders who are capable of conducting effective
academic supervision to improve teacher performance. However, the implementation of
academic supervision in elementary schools continues to demonstrate variations in both
approach and effectiveness, necessitating a comprehensive investigation into its
implementation in supporting the improvement of instructional quality.

This study aimed to analyze the effectiveness of principals' academic supervision,
its contribution to improving teacher performance, and its implications for the
implementation of the Merdeka Belajar policy at SDN Dermo II Bangil and SDN Tambakan
Bangil. The study employed a qualitative approach using a multisite research design. Data
were collected through in-depth interviews, observations, and document analysis. The data
were analyzed using an interactive analysis model comprising data reduction, data display,
and conclusion drawing, while data trustworthiness was established through source and
technique triangulation.

The findings revealed that academic supervision in both schools was implemented
in a planned, systematic, collaborative, and continuous manner through the stages of
planning, classroom observation, feedback, coaching, reflection, and follow-up activities.
Despite differences in supervisory approaches, both schools successfully enhanced
teachers' instructional planning, classroom management skills, creativity in utilizing
instructional media, implementation of differentiated learning, authentic assessment
practices, and integration of educational technology. Furthermore, academic supervision
fostered a collaborative professional culture through reflective practices, Teacher Working
Group (Kelompok Kerja Guru [KKG]) activities, and the sharing of best practices.
Therefore, academic supervision oriented toward professional development proved to be
effective in improving teacher performance within the implementation of the Merdeka
Curriculum. Future studies are recommended to expand the scope of research across
diverse educational settings and employ mixed-methods approaches to obtain more
comprehensive and generalizable findings.
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